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Sustainability Taskforce
Meeting Minutes
April 8, 2009


Present:  Anna Haines, Michael Demchik, Bob Govett, Mike Zsido, Rob Manzke, Bob Oehler, Nate Pollesch, Tom Brown, Eric Olson, Tom Miller, Shelly Janowski, Douglas Sargeant

I. Draft Report Update [B. Oehler, J. Blakeman]
a. Draft document is due to Bob Oehler by April 30
b. Submissions to John Blakeman should include recommendations, data, and cost numbers
c. September – full report will be released
d. Shelly will send Oberlin’s report as a document template

II. Proposed Sustainability Principles (attachment)
a. Principals would be used to frame “sustainability” on the UWSP campus and provide a framework for initiatives
b. “Enhance the Health of Ecosystems”
i. Mike Demchik noted that the campus should be dedicated as an arboretum
ii. Native plants on campus would make the campus an educational experience, caution should be taken to use native plants that are not feasible in an urban environment 
iii. UWSP Forestry class has a comprehensive inventory of tree and plants on campus.  Link could be included off of STF web site.
iv. Invasive plants should be eliminated
c. Anna noted that the transportation principals mirror the recommendations of the transportation subcommittee 
d. Links from Principals could be set to make connections to educational or campus-related programs
e. Bob Govett recommends combining the Economical/Technical and adding bullet for Environmental/Socially Responsible 
f. “Enhances Human Health” – what does that mean?
i. Is that measurable?






Proposed Sustainability Principles 
of the University of Wisconsin-Stevens Point

We recognize our individual and collective responsibility to sustain the environment for both our own and future generations. We believe that educational, economic and social activities should be undertaken in such a fashion as to maintain and preferably enhance the capacity of the resources used for the benefit of future generations as well as our own.  For these reasons, the University of Wisconsin-Stevens Point is committed to developing and maintaining an environment that enhances human health and fosters a transition toward sustainability.  Sustainability should be advanced through research, analysis, and experience gained over time. To that end, The University of Wisconsin-Stevens Point is committed to continuous improvement in:
     
Demonstrate institutional practices that promote sustainability, including measures to increase efficiency and use of renewable resources, and to decrease production of waste and hazardous materials, both in the university operations and in those of its suppliers.
     
Promote health, productivity and safety of the University community through design and maintenance of the built environment and its operation. 

Encourage environmental inquiry and institutional learning throughout the University community.

Enhance the health of campus ecosystems through intentional rehabilitation and by increasing the diversity of native species through design and maintenance of the built environment and its operation.
     
Develop planning tools to enable comparative analysis of sustainability implications and to support long-term economic, environmental and socially responsible decision-making that corresponds directly with the teaching, research and human development missions of the University. 
     
Establish indicators for sustainability that assist in recognizing the balance that must be maintained between the use of resources and the economic and social effects on society.  To ensure focus and due diligence we will pursue indicators that will enable monitoring, reporting and continuous improvement that will be shared with the campus community on an on-going basis.





Implementation Framework

In order to be successful over the long term, decisions concerning human health and sustainability must be economically sound and seamlessly integrated with established management and financial systems. The initial implementation plan for the University’s Sustainability Principles is based on four closely related tracks:

Capital Planning and Construction - The University’s capital planning and approvals process for new construction and major renovation of existing campus facilities incorporates LEED/LEED equivalent practices and must be expanded to Sustainability Principles. Each college and administrative department proposing a local, small and capital project will be required to establish specific objectives consistent with the Principles as part of the formal approval process for projects.

Budget and Procurement Planning - The University’s annual budget planning process must include explicit recognition of the Sustainability Principles in the commitment of operating funds. As part of its internal annual financial plan, each college and department will be requested to set specific goals and to report on how expenditures for facilities, support services, procurement and other activities are consistent with the University’s commitment to continuous improvement towards campus sustainability.

Supporting the Colleges and Departments - The University will must develop support systems for sustainability in order to facilitate the implementation of the UWSP Sustainability Principles by providing schools and administrative departments with: a clearinghouse of proven planning tools, guidelines, preferred technologies, products and design solutions; campus specific research and innovation; cost effective financial incentives; training and expertise; assistance in meeting planning and reporting requirements; and a means of facilitating broad community engagement.

Broad-based Continued Review – Recognizing that the concepts of sustainability will evolve over time through experience, research, economic analysis, and technological advances, the University will continue the work that led to the development of the Campus Sustainability Task Force by appointing a standing Chancellor’s sustainability advisory group consisting of members of the faculty, administration and student body. This group will be charged with advising in the development of sustainability indicators, monitoring progress and providing recommendations for improving the Sustainability Principles and Implementation Framework.
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