Chapter 4: Developing Campus-Community Relationships
I. Introduction

a. Colleges and universities all too often thrust students into the community without adequate planning or community development
i. Experience not meaningful for students

ii. Community partners frustrated

iii. Faculty disappointed with results achieved from service-learning projects

b. Strong and sustained community involvement by service-learning educators is essential to achieve reciprocity

c. Collaboration and the ultimate focus on community empowerment are also required for the long-term success of campus-community relationships

II. Getting Started

a. Gather information about community resources from community members, community formal and informal leaders, and community agency staff

i. Asset-based community development vs. need-based assessments

ii. Identifying assets and resources enables faculty and community partners to identify the gaps and find a way to use the resources to identify that gap

iii. Resources:

1. Northwestern University – The Asset-Based Community Development Institute

2. Kretzmann, J.P., and McKnight, J.L. Building Communities from the Inside Out:A Path Toward Finding and Mobilizing a Communitiy’s Assets.  Evanston, IL.:Center for Urban Affairs and Policy Research, Northwestern University, 1993.
iv. Central Wisconsin Assets (and needs)

1. United Way’s 2008 Life Report  http://www.unitedwaypoco.org/
2. Local non-profit organizations

3. government agencies

4. community groups, churches, etc.

5. UWSP library, Community Research Center

b. Oral tradition is important

i. Long-time residents

ii. Community and neighborhood associations

iii. Simply being present in area

c. Learn from community members and leaders about what has been tried, what has failed, and what needs to be tried or tried again

d. Colleges or universities should provide opportunities for community members and leaders to learn first-hand about the institution
i. UWSP needs to make parking for community partners easier (most people don’t like to walk in Wisconsin winters)

III. Taking Care to “Do No Harm”
a. Each college or university needs to go through a process of institutional self-examination of its own philosophy, mission, and approach to community involvement

i. Is the purpose of community involvement merely one of institutional self-interest or one of community development and empowerment?
1. each faculty member should ask themselves this before engaging in the community – some self-interest is okay

2. as an institution we need to be careful of how we talk about service-learning (development, promotion, support)

ii. Does the institution view itself as a part of the community in which it is located or apart from it?

1. UWSP has a reputation as “unapproachable”, not always seen by the community as a part of the community

iii. Do its leaders enthusiastically encourage or tacitly condone community involvement?

1. talk – yes

a. Vision 2015

b. Mission

c. Accreditation

d. Last year’s community economic impact report

2. financial support – minimal

a. only volunteer funded initiative (SIEO) is funded by student seg. Fees

b. Wisconsin Campus Compact - $6,500 annually

b. Build trust and lasting relationships
i. Having inclusive representation throughout the process

ii. Being clear on goals, responsibilities, and definitions

c. Be aware/cognizant of false hierarchies of power & myths about educational institutions and communities

i. Myth 1: that there exist superior and deficient cultures

ii. Myth 2: superiority of knowledge and expertise; best knowledge doesn’t necessarily come from the most prestigious institutions of higher education

iii. Myth 3: there exists a rigid hierarchy of wisdom

d. Effective service learning:

i. Respects the dignity of individuals and cultures

ii. Respects the self-worth of individuals and cultures

iii. Forms multiple partnerships with organizations in the community

iv. Searches for common ground for all involved

v. Gathers resources to be shared by all

IV. Working with the Community

a. Educators and administrators must work with rather than do to or for communities and individuals

b. Compiling a list of community stakeholders is a starting point

i. People who will be needed to bring about change

ii. People who will be affected by change

iii. People who will actively oppose change

c. Belief that both the institution and the community have something to contribute and something to gain from each other is a prerequisite to reciprocity

d. Both partners must believe that they have equal share in the learning process empower community partners to share their knowledge and expertise with students
e. Communication is essential

i. Openly discuss what each can offer the other

ii. Gifts and strengths of each group must be clearly spelled out

iii. Each must understand and articulate its part in the endeavor – project descriptions are helpful for this purpose, clearly spell out the responsibilities of each party
iv. Communication must occur often, both informally and formally

v. Discuss each party’s interests, needs, and purpose for working together

V. Defining Capacities, Needs, and Desired Outcomes

a. Deficiency model does not empower communities

b. Community development is “relationship driven”

c. Build program that build on community assets and meet needs as defined by the community

d. Faculty members should participate in a service experience similar to that which they seek for their students

VI. Program Development

a. Ongoing discussions between service-learning educators and service providers are important for assessing mutual expectations and outcomes and addressing any educational opportunities and logistical issues that may arise

b. Service provider becomes the teacher and take time to share with students the knowledge he or she has gained by working with the community and organization

c. Preparation should occur at the community site (on-site orientation)
d. Students should get to know the neighborhood or the broader community – 
i. How does UWSP acquaint students with the Stevens Point community?
ii. What portion of our students are from Portage County, Central Wisconsin?

iii. How do we engage students in activities other than drinking on the square?
e. Service is not educational in and of itself – continually challenge students to reflect on and discuss their experience

VII. Models of Community Relationships

a. Clearinghouse model – UWSP is here
i. Database of possibilities

ii. Lack of campus commitment or financial resources

iii. Solely based on needs and doesn’t build on the assets of the community

iv. Treats community as laboratory

v. Rarely are community members and leaders tapped as educational resources

b. Partnership model  - hopefully developing Partnership model
i. Community or institution seeks the other to develop a more intentional relationship based on joining resources to meet each other’s needs

ii. University narrow and deepen its service focus and increase its time investment to a few community organizations

c. Collaboration model

i. Campus and community become interdependent in some significant ways

ii. Explore root causes of social issues

iii. Agree to implement a common agenda to address these causes

iv. Visible and sustained institutional presence within a particular community

v. Demands extensive institutional time and personnel 

VIII. Maintaining an Educational Thrust

a. Service-learning educators should also seek information from service providers about their strategies for working effectively with college students

b. Opportunities must be provided for community members, leaders, and service providers to educate students, administrators, and faculty about the agency

IX. Assessing and Evaluating Impact

a. Consistent and ongoing feedback from members of the community, recipients of the service, and service providers

b. Stakeholder feedback groups

c. Quantitative and qualitative assessments of the specific population being served and related groups

X. Conclusion

a. Strong, sustained community involvement is required to create effective service-learning partnerships

