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Action Plan Summary

The intention of this plan is to reinforce, on the building level, the continuing efforts of
the Appleton Area School District’s to promote energy efficiency and to reduce the
monthly consumption of electricity. The plan will focus on lighting, small appliances,
and computers. In addition the plan embraces a recycling component that will reduce the
amount of materials that our building currently sends to the landfill.

Implementation will kick off with an awareness survey showing consumption and
current practices. Staff will be sent out on an Energy Savings Hunt in different parts of
the building to identify potential areas for savings. Their reports will be shared,
suggestions recorded, and a personal plan formed. Staff will give input from their Energy
Savings Hunt as to possible locations for motion light sensors, number of computers in
use, and personal appliances in use. A monthly bulletin will include the previous

month’s bill for our school, an energy saving tip, and a reminder of our energy savings
commitment.

Part of our action plan will include the installation of motion sensor lighting in
infrequently used areas. The final planning piece is to re-introduce a recycling proposal.

Results will be a reduction in the number of kWhr used in the building. It will also
include heightened student and staff awareness of recycling plastic, aluminum, and paper
in classrooms and in the lunch room. Finally, it will result in the installation of motion
light sensors at Einstein.

The budget includes CFL’s for staff meeting prizes, lighting motion sensors, and
recycling collection barrels. The total expense is likely not to exceed $500.00 based on

initial estimates provided.

Introduction to the Audience

For the past several years, the Appleton Area School District has been proactive in
reducing energy usage in its 28 building sites. Energy saving motion light sensors,
activating the chillers on off peak hours, use of natural lighting such as skylights, and
replacing worn out parts with more energy saving equipment is a large part of the
conservation plan. However, budget restrictions prevent the plan from being
implemented as rapidly as our Facilities and Operations Director would like for
maximum efficiency.

The Einstein Middle School community consists of 450 students and 66 teachers,
administrators, educational assistants, secretaries, and support staff. The initiatives in






