Elements of a Coordinated Approach to Professional Development for Educators

Introduction

Five Centers of Regional Environmental Education (CORE2) have been established within the state of Illinois. These are based on the existing regional structure of the Environmental Education Association of Illinois (EEAI) and consist of teams of environmental educators working to promote the state strategic plan, Environmental Literacy for Illinois (EL for IL). The current emphasis of CORE2 is coordinating professional development opportunities for environmental educators throughout the state. This document describes what a coordinated approach would look like,

A coordinated approach to professional development opportunities for environmental educators has:

· Professional development that is done with partnerships.

EE providers reduce overlap of program offerings by partnering with other organizations and agencies such as local businesses, local non-profits, and governmental organizations throughout the region.

· Professional development that reflects regional and statewide communication.
EE providers communicate within regions to eliminate the duplication of services and to provide enhanced services to teachers.

EE providers utilize the services of their CORE2 to communicate between regions and to establish an effective statewide delivery system.

· Professional development that is aligned with learner and teacher content standards.
All trainings are aligned with the Illinois state learning standards, teacher content standards, and the national EE guidelines.

· Professional development that offers recertification or college credits.

Providers are approved by the Illinois State Board of Education (ISBE) and are able to offer CPDUs and/or CEUs or are partnered with other agencies that are approved providers by the ISBE. Providers may be associated with colleges and universities and can offer graduate credit. 

· Professional development that is offered throughout all five of the EEAI regions.

Providers offer trainings throughout each region. Areas with limited training opportunities are targeted to increase training possibilities.

· Professional development that is offered at various knowledge and skill levels.   

Trainings are offered for all levels of teachers’ skills and knowledge. Trainings range from entry level to advanced skill levels, mirroring the widely accepted EE model of awareness to action. The entry level trainings deal with ecological awareness, while the most advanced trainings deal with action-oriented topics and issues. 

· Professional development that serves the needs of the entire region. 

Teacher trainings are designed to enhance school curricula. Needs assessments identify teacher needs and influence the frequency and type of trainings offered in each region. 

· Professional development that is available for non-formal educators.

CORE2 provides professional development opportunities for non-formal educators as well as for teachers. These professional development opportunities help non-formal educators develop teaching skills, become familiar with educational materials, and increase content knowledge to improve their effectiveness in working with teachers. 

· Regional resources (organizations, curricula, funding, training) that are known and promoted. 

Regional resources, including organizational, agency and university resources, will be maintained electronically through a statewide website on EE-Link. The environmental education activities of these agencies and organizations will be promoted. This also includes human resources, specifically those individuals that may be able to enhance a training as a specialist.

Curriculum Resources that are most often known and promoted and rated as high quality include: Mighty Acorns, the Prairie School Project, school curriculum, and supplemental activities such as the Projects.

Funding resources and strategies are available through contact with the CORE2 Program. 

Training opportunities are promoted through state and regional listserves, newsletters, and websites.

· Broad, diverse representation on the regional CORE2 team.

The CORE2 team is a group of individuals working to coordinate EE within a region. Its membership should reflect the cultural, ethnic, and socioeconomic diversity within the region, as well as a diversity of jobs and years of experience within the field of EE.

Elements of a Coordinated Approach to Professional Development

Please check all descriptors that apply to your region, then check the percentage you estimate the criteria are met (0-30%, 31-60%, 61-100%). Please use an additional page to add information. Thank you for your help.

EXAMPLE: Question about CORE2 region

<30%   31-60%   >61%
___ Descriptor 1
       (          (           (
 (   Descriptor 2       
       (          (           (
 (   Descriptor 3       
       (          (           (
1.  Professional development in our region is done in partnerships with:

<30%   31-60%   >61%
___ formal educators
(          (           (
___ federal and state agencies
(          (           (
___ non-formal educators
(          (           (
___ not for profits
(          (           (
___ local businesses
(          (           (
___ EE Associations
(          (           (
2.  Partner providers (other organizations offering professional development) in our region include:

<30%   31-60%   >61%
___ local businesses
(          (           (
___ local non-profits
(          (           (
___ governmental organizations
(          (           (
___ other agencies (i.e. ROEs)
(          (           (
3.  Professional development in our region is:

<30%   31-60%   >61%
___ given by IL State Board of  
(          (           (
Education (ISBE) approved 

providers

___ partnered with other agencies 
(          (           (
that are approved providers

by the ISBE

___ associated with an 
(          (           (
organization  that can offer 

graduate credit for programs

4.  Professional development in our region is developed specifically to meet:

<30%   31-60%   >61%
___ teacher content-area standards  (          (           (
___ state learning standards
(          (           (
___ national EE guidelines
(          (           (
___ other: please list
(          (           (
5.  Professional development in our region  addresses the following skills/levels:

<30%   31-60%   >61%
___ awareness building
(          (           (
___ knowledge building
(          (           (
___ citizen participation
(          (           (
6.  Profession development in our region is offered for teachers of the following populations:

<30%   31-60%   >61%
___ underserved
(          (           (
___ at-risk
(          (           (
___ minority
(          (           (
___ other
(          (           (
7.  Professional development in our region is offered for teachers of these levels.

<30%   31-60%   >61%
___ pre-k
(          (           (
___ early elementary
(          (           (
___ upper elementary
(          (           (
___ middle school
(          (           (
___ high school
(          (           (
___ all ages
(          (           (
___ pre-service teachers
(          (           (
___ in-service teachers
(          (           (
___ non-formal educators
(          (           (
8.  Professional development in our region  serves the needs of:

<30%   31-60%   >61%
___ the entire region
(          (           (
___ the majority of the region
(          (           (
___ a minority of the region
(          (           (
___ some of the region 
(          (           (
 (unsure of the degree)

9.  Professional development in our region serves the needs of the entire region by addressing:

<30%   31-60%   >61%
___ regionally specific issues
(          (           (
___ regionally specific ecosystems
(          (           (
___ specific curricular needs
(          (           (
10.  Professional development in our region serves the needs of the entire region by being:

<30%   31-60%   >61%
___ conveniently located
(          (           (
___ offered periodically
(          (           (
___ reasonably priced
(          (           (
11. Professional development in our region is offered on multiple levels.

<30%   31-60%   >61%
___ basic
(          (           (
___ intermediate
(          (           (
___ advanced
(          (           (
11.  Professional development available in our region includes:

<30%   31-60%   >61%
___ Tools for Non-formal 
(          (           (
 Educators’ Workshop
(          (           (
___ IDNR’s ENTICE program
(          (           (
___ Projects Trainings
(          (           (
___ Biodiversity Basics
(          (           (
___ other: please list
(          (           (
12.  Curriculum resources used in our region include:

        <30%   31-60%   >61%
___ the Projects 
(          (           (
 (circle: WILD, WET, PLT)

___ Ag Literacy
(          (           (
___ DCCA materials
(          (           (
___ other: Please list.
(          (           (
13.  Funding opportunities known and promoted in our region include:

<30%   31-60%   >61%
___ foundations that have a 
(          (           (
history of giving 

___ donations
(          (           (
___ government grants
(          (           (
___ school habitat grants
(          (           (
___ corporations with a history
(          (           (
of giving

___ associations
(          (           (
___ organizations
(          (           (
___ other: please list.
(          (           (
In our region we use the following resources to promote our professional development:

<30%   31-60%   >61%
___ listserves (circle: regional, statewide, other, please list
(          (           (
___ websites (circle: regional, statewide, other, please list
(          (           (
___ newsletters (circle: regional, statewide, other, please list
(          (           (
___ BaP (Building a Presence)
(          (           (
___ membership meetings
(          (           (
___ other: please list
(          (           (
Regional resources known, promoted, and used in our region include: (You may circle all three, if appropriate.)

Known     Promoted     Used   
State EE organizations (EEAI, IEEAC)

Known     Promoted     Used   
Statewide government agencies (IDNR, ISBE, IL EPA, other: please list)

Known     Promoted     Used   
National government agencies (US EPA, USFWS, USFS)

Known     Promoted     Used   
Regional offices of education (ROEs)

Known     Promoted     Used   
Civic organization (urban leagues, chambers of commerce)

Known     Promoted     Used  
Science related teacher organizations

Known     Promoted     Used   
Non-profit environmental/outdoor organizations

Known     Promoted     Used   
Universities/four-year colleges

Known     Promoted     Used   
Community colleges

Known     Promoted     Used   
Local government agencies (circle: forest preserves/conservation districts, park

districts, natural resources/water conservation districts, Coop. Extension)

Known     Promoted     Used   
Other: please list


The CORE2 team is representative 

of the region in terms of:

​​​​​___ cultural diversity

___ ethnic diversity

___ socioeconomic diversity

___membership

___ formal educators

___ federal and state agencies

___ non-formal educators

___ local businesses

___ not for profits

___ years of experience of members

Please Circle Your CORE2/EEAI Region:   NE,   NW,   EC,   WC,   S   
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