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Tools Pack Table of Contents
Leadership Clinic Design Workshop, Summer 2004
Left Pocket

	What is it?
	What is it used for?
	LC Principle/Characteristic

	Dance Card
	To network – a tool to help participants schedule meetings with other teams and individuals throughout the clinic 
	Everyone has something to give.

Everyone has something to gain.

	Graphic Flow Agenda
	To orient participants – a lively, one-page “snapshot” that depicts sessions graphically
	Play and art promote learning and productivity.

	Narrative Agenda
	To orient participants – a multi-page, text-based agenda containing descriptions of all sessions, times and locations
	Large and small group processes are interwoven throughout each clinic.

	LC Principles & Characteristics
	To distinguish the clinic approach from traditional conference methods
	Model the process in order to widen the circle.

	Feedback Norms
	To guide participants to give specific, consistent feedback in both a positive and constructive manner
	Everyone has something to give.

Everyone has something to gain.

	Participant Contact Information & Biographies
	To describe (in brief) the professional and personal qualities of participants
	There is enough expertise in the room to change the world.

	Thank You to Sponsors
	To thank funding and supporting organizations
	

	Travel Expense Report
	To be reimbursed
	

	Contributed Goods & Services form
	To help NEEAP and EETAP leverage funds for this activity
	


Right Pocket

	What is it?
	What is it used for?
	LC Principle/Characteristic

	Team Progress Worksheets
	To guide and track teams’ time together during Team Planning Sessions
	Self-managing teams can chart their own learning.
A clinic is designed primarily to serve teams of participants.

	LC Planning Guide
	To help teams to organize their own event
	A clinic’s four-fold purpose is to provide opportunities for networking, professional development, action planning and evaluation.

	Action Plan
	To assign responsibility and guide team efforts in the months and years ahead
Showing the end products of a team’s time together at a leadership clinic
	Event design itself is a collective, community-building process.

Each team that participates in a clinic produces and commits to implementing its own Action Plan.


For information on creating a Tools Pack refer to 

The Leadership Clinic Manual, “Tools Pack” pp. 93-95
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