Ready set, go!  Preparing Facilitators for your clinic.
Monday, 8:30-9:30

Session Description:

Facilitators can make or break a team’s ability to leave a clinic with a concrete action plan. This skill building session will orient participants to the process of preparing facilitators to serve teams. Participants will be introduced to successful strategies for recruiting and training facilitators. Participants will also receive supplementary facilitation materials and a facilitation resource list.

Statement of Purpose

This session’s purpose is to improve participants understanding of the steps involved in recruiting and training of clinic facilitators.

Deliverables

Participants will review and discuss possible clinic facilitation scenarios. Participants will contribute their thoughts on the benefits, recruitment, and training of facilitators.

Tools

Participants will receive the following:

· A handout outlining various aspects of facilitator recruitment and training.

· A packet of readings on facilitation tips and techniques.

· A facilitation “tip sheet”.

· A list of facilitation resources.

2.
Session Outline
8:30 – 8:35  Introductions/ Name & Answer to the question “How do you see facilitators fitting in at your clinic?”

8:35-8:40 Why we’re here: 

To review recruitment and training strategies. 

To problem-solve a facilitation scenario. 

Ask participants what questions they would like to see answered in the session.

8:45-8:55 Overview of recruitment strategies

(Get participant/feedback/brainstorm on steps 3-5)

Step 1: Determine who is Lead Fac (refer to manual)

Step 2: Outline facilitator/floating facilitator role at your clinic- (refer to manual)

Step 3:  Draft letter/survey to potential facs (sample letter)

Step 4:  Survey team fac needs(sample survey)

Step 5: Followup phone call to potential facs; determine if floating or dedicated facilitators make sense.

8:55-9:00 Preclinic Training: Preparing Faciltators

Items to consider (levels of experience, needs of teams, any pressing issues)

Reference part of manual describing trainings

Look at training agendas  (Albuquerque, San Diego)

    9:00-9:20 Facilitation Scenarios
Purpose of this is to raise participant awareness of reality of need for faciliation and the challenges therein.

Plan A (9 or more participants): Divide in three groups, one scenario per group, give each group tip sheet, have group come up with a plan for dealing with their scenario, report back from each group)

Plan B (fewer participants): Whole group brainstorms ways to deal with each of the three scenarios

    9:20 – 9:30  Wrap-up

Distribute reading packets, review what’s in them

Make sure questions answered or direct participants to where to find answers.

3. 
Drafts of Tools
Handouts:
· Recruitment (sample letters Albuquerque, San Diego; summary survey results Albuquerque)

· Training agendas (Albuquerque, San Diego)

· Facilitation scenarios (Albuquerque)

· Facilitation resources list

· Facilitation reading packet

4.
Materials Needed

Overhead projector

Table top flip charts for scenarios

