2004 Leadership Clinic Design Workshop

Session Description

Instructions:  Please complete this form in as much detail as possible and submit to Abby Ruskey (amruskey@earthlink.net) by July 26th. 
Session Name:  Leadership Development of Clinic Planners and Participants

Session Day and Time: Day 1, August 22, 2004

Session Planners/Leaders: Nan Buckardt

Please complete each section that is underlined.  Use as much space as needed.  Thanks!  

1.
Session Summary

a.
Statement of Purpose (why is this session needed at this clinic?):  This session results from the participant needs assessment.

b.
Deliverables (what will participants walk away with?):  Great understanding of the concept of leadership and suggestions for how to build leadership development into the clinic, including both the planning and the event itself.

c.
Description (provide a summary description of the session based on 2 below-1 paragraph):  This session will look at leadership in general terms and leadership development in a clinic setting.  Participants will be challenged to identify where leadership development can take place in a clinic.

d. Reference Pages in the Leadership Clinic manual (are there any pages in the LC manual that you can reference that relate directly to your session?):  pp 165 - 168

2.
Session Outline (a detailed description of the session including processes and tools that will be used):  

· Introduction to leadership. This part of the session will be participatory with several activities and assessments to complete by each participant.  This section still needs to be fleshed out.   (45 minutes)

· Leadership Application to Clinic: Through small group and group discussion the session participants will explore where leadership opportunities exist in clinic planning.  A look at a clinic agenda will allow participants to identify places where leadership skills be emphasized for participants and what that emphasis may look like.

3. 
Drafts of Tools (please list and attach):  none at this time

4.
Materials/Equipment Needed: flip chart, markers, pins,

5.   Questions for Planning Team (is there anything unresolved in the development of the session that the planning team can help address?):  At this point, I would like feedback to this general agenda so I can continue to get more specific.  Thanks.

