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“Evaluating Your Clinic”—LCDW Professional Development Session
Pre-session: Current Status of Participant Evaluation Knowledge (What do you know? What do you want to learn?)

Saturday evening—teams are asked to discuss and document during their first team planning session (1) their collective knowledge about evaluation and (2) what they would like to learn about evaluation. Team representative will bring that information to the session.

Session:

· Welcome and introductions

· Statement of purpose and goals for the session

· Share current knowledge of evaluation and determine what teams/participants want to know. 
· Provide basic understanding of evaluation (and assessment) purposes, techniques and tools. (participants’ knowledge/questions and Lyn’s materials used here.)
· Lay foundation for understanding evaluation’s role in determining Clinic planning, design and results. (front-end, formative, summative)  
· Offer opportunity to practice writing measurable Clinic objectives. (if appropriate based on what transpires and if time allows) (goal 4)


· Participants will be guided in a discussion (document on flip chart) about what participants know and want to learn about evaluation. Kim will facilitate. (goal 1)
· Present the basics (definitions, uses, strategies, tools, etc.) of evaluation and assessment using Lyn’s materials and participants’ questions/needs as outline.  Stress importance of evaluation as a planning tool and the relationship between goals and evaluation. Kim will facilitate; Kate will offer “content” expertise.  (goal 2)

· Connections of “evaluation basics” to Leadership Clinic planning, design and results will be made—“primer” for Clinic Planning Session.  Columbia Basin Leadership Clinic examples will be offered (others?).  Kim will facilitate, with Kate’s expertise will be drawn upon.(goa 3)
· SMART Objectives will be introduced and participants will practice writing one measurable objective for their Clinics. (if appropriate and if time allows) Kate will facilitate. (goal 4)
· Participants will discuss what they learned in the session.  Were questions answered, if not, how might they be?
· Offer list of resources (Help here—please offer your suggested resources.  Should the NEEAP on-line evaluation course be included?)
