Leadership Clinic Skit for Orientation

Roles:

Team A Liaison

2 Team A Members

Facilitator

Resource Person

Team B Member

Dance Card

Tipster

Props:

Table with 3 chairs; Tools Pack with Worksheets and other tools; Portfolio; sandwich-board sized Dance Card; Placards with roles printed on them (worn around the neck); Music to “dance;” Flip chart with a Resource Person’s Successes and Conundrums listed on one page and Team B’s Successes and Conundrums listed on a second page; and some sort of bell or clacker that the Tipster use to signal the end of the action and the announcement of Tips.

The skit is a two-act play with Tips (see below) interjected between the acts and at the end.  People can play multiple roles.  The Tipster can also be playing a different role and can cue the music off stage. Good to act out the skit up on a stage if possible.

Act 1: Team Planning Session #1

Setting – table with three chairs, Dance Card dancing on stage by the table as the music plays.  

Team A enters and joins the Dance Card in dancing.  Team Liaison carries the Tools Pack and Portfolio. Music stops.  Team sits down.  Team Liaison talks about her role during the Clinic (attend Daily Check-ins, be the voice for the team with the planners) and what the team will be doing during these sessions. She shows the team the Portfolio and Tools Pack and explains that the team will be using the Team Planning Worksheets to guide their discussions/work.  Team decides on other roles – Recorder, Portfolio Coordinator, etc.  They discuss that they will be putting their completed Worksheets up on the Team Progress Mural at the end of the session [point to mural]

The Facilitator drops by the meeting, explains his potential role and offers his services to the team if they need them. [If the clinic uses Team Facilitators, then this person should enter with the team and participate in all of Act 1].  Explains how to obtain a Floating Facilitator.  Leaves the group.

Team Liaison introduces the Dance Card and explains its purpose.  Reminds everyone that they will need to bring the Dance Card to the Share Fair to make appointments.  Team discusses whom they would like to talk to during the Clinic/who they need to make appointments with during Share Fair.  Team identifies the Resource Person and Team B.  They talk about what information/skills they will be looking to gain from the Resource Person and Team B.  Begin work on rest of worksheet.

Act 1 ends.  Tipster rings the bell and reads off Tips 1-3.

Act 2:  Share Fair

Setting – table with three chairs.  Resource Person stands at the table with flipchart showing Successes and Conundrums.

Team A enters with the Dance Card.  Team talks about what each of them will do.  One team member says she will staff the team table to begin with and walks off stage [if you have room for a second table, this person could actually go and staff the table].  One of the team members offers to go with the Dance Card to talk to the Resource Person.  The Team Liaison offers to go see what other teams and resource people have to offer.

Team Member and Dance Card walk over the Resource Person and talk about including them in their discussion about [ topic ] based on their expertise.  They discuss the topic briefly and then pick an appointment time, Team Planning Session #.  They sign up the Resource Person on the big Dance Card and on the Resource Person’s individual dance card.  They tell him where their team planning location is.  Team member and Dance Card walk over and talk to Team Liaison who walks back up on stage.  Resource Person moves off stage and is replaced by the member of Team B. The Team Member and Dance Card show the Team Liaison that they have signed up the Resource Person.  The Team Liaison then takes the Dance Card over to the table to make an appointment with Team B.  They talk about wanting to draw upon Team B’s expertise in [topic] and ask if the two teams could eat lunch together.  The teams make an appointment and mark it on the Dance Card and Team B dance card.  All the members of Team A and the Dance Card meet up and talk about the success of the Share Fair.

Act 2 ends.  Tipster rings the bell and reads out the second set of Tips (#4-7).  After the Tips, music is turned on and all actors dance off stage with the Dance Card, ending the skit.  They could dance out amongst the Clinic participants and get them to dance.

First set of Tips:

1. Designate roles for your team.

2. Refer to each session’s Team Planning Worksheet to identify what needs to be accomplished during each session.

3. You can meet anywhere on site – just sign up to let us know where to find you. [if you have pre-assigned meeting spots, use this tip to remind them of the meeting spot map].

Second set of Tips:

4. Don’t forget to bring your Dance Card to the Share Fair.

5. You might not want to completely fill up your Dance Card during the Share Fair.  You may find other people you wish to meet with later on as you learn more about resource people and teams.

6. You can schedule time during meals to meet with another team or Resource Person.

7. You can make appointments with a resource person, a facilitator or other teams.

