
“I commit” Statements 
Leadership Clinic Design Workshop 

Summer 2004 
 
I commit to… 
 
Planning and coordinating a leadership clinic in CA and disseminating the model. 
Applying at least some of the innovative tools and processes as I work on the WI forum.  
Responding to members of other teams if they request my input. 
Getting healthy. 
Getting organized to better involve CBEEN 
Be active in the CBMLC in July 2005. 
Continue with team to facilitate final preparation of our overall strategic plan for the 
GSEEC activity as we work toward first youth leadership clinic. 
Having become an active member of the CB team, staying informed, providing input, and 
volunteering to be in charge of some tasks. 
Expand our team statewide and work to produce a leadership conference/workshop in 
NM by Fall 2005. 
Making the WI forum and its development a priority in my calendar and do whatever I 
can to make it a success. 
Contacting Chaparral group to see where/how we can help each other. 
Having a workshop to benefit our community by April 2006. 
Continue to work towards the full potential of our workshops. 
Finding those individuals who can help me make the most of what I learned. 
Completing our plans for an EE workshop in October 2005. 
Continue to work with our team. 
The regional community workshops. 
Getting all of the documents from this workshop online by the end of September. 
Going back home and beginning to look for funding sources. 
Carrying out follow-up tasks, following through with planning and leadership activities 
for the coach tour/leadership clinic. 
Spreading the Leadership Design Clinic concept in my workplace and community. 
Making sure our bus trip works. 
Carry out the tasks we are asking our participants to undertake (communication and 
commitment) 
Being diligent about following up with my team to make sure our clinic gets off the 
ground. 
Support the teams whenever/however I can. 
Help coordinate a more effective program in my community. 
A sustained effort to planning the WI Forum and moving EE forward. 
 


