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F e e d b a c k   N o r m s

Leadership Clinic Design Workshop, Summer 2004
“In the absence of specific, consistent feedback,

both positive and constructive, performance deteriorates.”
Constructive feedback is:

· Descriptive rather than evaluative.  

Describe your reaction so the recipient is free to use the feedback as he or she sees fit.  For example, “If I were to participate in this clinic, I would like to see more…”

· Specific rather than general.  

Being told that one is “dominating” is not as useful as being told that “Just now when we were deciding the issue, I found it difficult to complete my sentences before you gave me your opinion.”

· Solicited rather than imposed.

Feedback is most useful when the receiver requests feedback.  Provide an opportunity for the receiver to personally identify ways to improve prior to offering constructive suggestions.

· Sensitive to the needs of both the receiver and giver of feedback.

Feedback can be destructive when it serves your own needs and fails to consider the needs of the receiver.

· Directed toward behavior that the receiver can do something about.

Frustration is only increased when a person is reminded of some shortcoming over which he or she has no control.

· Well-timed.

Feedback is most useful at the earliest opportunity after the given behavior (depending on the person’s readiness to hear it, support available from others, etc.)

· Positive feedback coupled with feedback on opportunities for improvement.

Providing positive feedback along with constructive feedback provides the receiver with useful information on what worked well and what did not and helps maintain self-confidence and self-esteem.

When receiving feedback:

· Clarify data you receive

· Listen and think before you respond

· Ask questions:  who, what, where, when, how, and why?

· Look for the useful part of the feedback.

· View feedback as a “treasure.”

Feedback is an opportunity for improvement.

· Look at feedback objectively.

Try not to argue, justify, apologize, attack, promise not to do it again, or assume it is all true or all false.
Adapted from “Feedback” Handout used during the U.S. Environmental Protection

Agency Region 7 “Facilitation Skills Training” led by Jan Tarpey April 24-26, 2000.
[image: image2.png]



