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Action Plan Worksheet















    Leadership Clinic Design Workshop, summer 2004
	Leadership Clinic Description
Leadership Clinic/Event:

Leaders planning the Clinic:

Dates and location of Clinic:

Clinic Purpose:

Description of  Participants who will attend Clinic:

Team Structure and size (are the teams community based, state coalitions for EE, etc.?):

Total Projected Budget:


	Clinic Planning Objective:  

Projected Date of Objective Completion:
Evaluation Benchmark-How will we know we've completed this step successfully?:



	Steps to Complete Objective
	Person(s) Responsible
	Timeline
	Resources Needed
	Resources on Hand

	
	
	
	
	


	Clinic Planning Objective: 


Projected Date of Step Completion:

Evaluation Strategy-How will we know we've completed it successfully?:



	Tasks to Complete Step
	Person(s) Responsible
	Timeline
	Resources Needed
	Resources on Hand

	
	
	
	
	


