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Whole Group Welcome
7:30-9:00 pm
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8:00-8:25 am
Whole Group Orientation

8:30-10:00 am
Share Fair

10:15 am-Noon
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Team Planning Session 1
1:00-2:15 pm

Skill Building Sessions
2:30-4:00 pm

Team Planning Session 2
4:00-5:30 pm

Rest, Relaxation, Reflection
5:30 pm-DINNER
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Daily Check-In
8:00-8:25 am

Whole Group Session:
What Do Clinics Look Like?

8:30-10:15 am

Team Planning Session 3
10:30 am-Noon
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Whole Group Session:
How Do We Plan Our Clinic

WIth Care and Flair
1:00-2:45 pm

Team Planning Session 4
3:00-4:15 pm

Whole Group Session:
How Do We Custom Design

Our Clinic - Part A
4:15-5:30 pm

Rest, Relaxation, Reflection
5:30 pm-DINNER

TTTTT
UUUUU
EEEEE
SSSSS
DDDDD
AAAAA
YYYYY Daily Check-In

8:00-8:40 am
Whole Group Session:

How Do We Custom Design
Our Clinic - Part B
8:45-10:00 am

Team Planning Session 5
10:15 am-Noon
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Whole Group Closing
1:00-3:00 pm

Graphic Flow Agenda
Leadership Clinic Design Workshop

August 21-24, 2004
Lied Conference Center, Nebraska City, NE

for information on creating a Graphic Flow Agenda refer to
The Leadership Clinic Manual “Agenda (At-A-Glance, Narrative, Graphic Flow)” pp. 97-98, 228


