N a r r a t i v e   A g e n d a 

Leadership Clinic Design Workshop, Summer 2004
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Day & Time

(Location)


	Agenda Item
	Related Readings

The Leadership Clinic Manual
(Readings are provided in order of priority. Please read as many as you can prior to and following sessions to strengthen your cognitive and intuitive grasp of clinic tools and approaches.)

	Saturday August 21

	
	

	6:00 - 7:30 pm

(Terrace B Room)
	Registration


	

	5:00 – 7:00 pm 

(Dining room)
	Dinner
	

	7:30 – 9:00 pm

(Terrace B Room)
	Welcome

Learn about the teams and individual participants at this Leadership Clinic Design Workshop.  An overview of the workshop will set the course for the next three days.  The Leadership Clinic principle, Everyone has something to give.  Everyone has something to gain begins here.
	Introduction: pp i-viii
Chapter 1: pp 3-19

Paper for 2004 NAI Conference: From the Land of EE: New Innovations in Event and Conference Design with the Leadership Clinic Model.


For information on creating a Narrative Agenda refer to

The Leadership Clinic Manual, “Agenda (At-A-Glance, Narrative, Graphic Flow)” pp. 97-98, 230-235
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	Sunday August 22
	
	

	8:00 – 8:25 am

(Marcotte)

	Daily Check-In (Team Liaisons, Resource People, Planners, Facilitators)
	Chapter 2: Daily Check-Ins, pp. 125-127

Team Liaison Orientation, pp. 61-62

	8:30 – 10:00 am

(Steinhart A+B)
	Whole Group Orientation

Want to find out what you’ll be doing at the Leadership Clinic Design Workshop?  This Orientation will outfit your team with the tools and the know-how to get the most out of this workshop.  You and your team will: (1) discover what distinguishes Leadership Clinics from other types of conferencing (2) learn about this workshop’s agenda, group processes and tools (3) experience an interactive Orientation first-hand so that you’re equipped to design one for your own clinic. 
	Chapter 2: Whole Group Orientation, 
pp. 57-60

Tools Pack, pp. 93-95
Agenda (At-A-Glance, Narrative, Graphic Flow), pp. 97-98

	10:00 – 10:15 am
	Break
	

	10:15 – Noon

(Steinhart A + B)
	Share Fair (Dance Cards Featured)

Experience a Share Fair simulation to better understand the power of this learning tool.  The structure of a share fair will be dissected and explored and ultimately utilized.  The Clinic principle Play and art promote learning and productivity is highlighted during this session.
	Chapter 2: Share Fair, pp. 67-68
Dance Card, pp. 99-101

Personal and Organizational Biographies, 
pp. 103-104

Successes & Conundrums, pp. 105-106

APPENDICES:

Dance Card, pp. 239-240

	Noon

(Dining room)
	Lunch
	

	1:00 – 2:15 pm

Break-out rooms

(Steinhart A+B)

(Marcotte)

(Steinhart C)

(Corridor) 
(Common Areas)
	Team Planning Session 1:  Preparing to Make the Most of the LCDW
Team Planning Sessions are the heart of clinics and provide teams with time and resources for team development and action planning.  This aspect of the clinic is highlighted by the Clinic principle, Self-managed teams can chart their own learning. Your team may use this session to debrief from prior sessions, to work with Resource People and/or other teams, and to plan for upcoming sessions.  Team Progress Worksheets with guiding questions are provided in the Tools Pack to help you get the most out of this work time.  Facilitators are available if your team wants this type of assistance.
	Chapter 2: Team Planning Sessions, 
pp. 63-66

Team Progress Mural, pp. 89-92

Team Progress Worksheets, pp. 107-108



	2:15 – 2:30 pm
	Break
	


	2:30 – 4:00 pm

(Steinhart A+B)

(Corridor)

(Steinhart C)

(Marcotte)
	Skill Building Sessions

These sessions embrace all of the LC Principles, in particular Everyone has something to give. Everyone has something to gain.

	Chapter 2: Professional Development Workshops, pp.75-77

	
	A. Ready, Set, Facilitate!  The Art of Finding and Prepping Facilitators for Your Clinic (Abby Ruskey)


Facilitators can make or break a team’s ability to leave a clinic with a concrete action plan. This skill building session will orient participants to the process of preparing facilitators to serve teams. Participants will be introduced to successful strategies for recruiting and training facilitators. Participants will also receive supplementary facilitation materials and a facilitation resource list.


	Chapter 2: Lead Facilitator, pp. 41-42

Team and Floating Facilitators, pp. 43-44

Facilitator Training, pp. 49-51

Clinic Rehearsal, pp. 53-55

APPENDICES:

Facilitator Role Checklist, p. 248

	
	B. Leadership Development of Clinic Planners and Participants 
      (Nan Buckardt)
Leadership is more than running a meeting or chairing a conference.  This participatory session will explore the basics of what it means to be a leader. Then sets the stage for a look specifically at leadership in the context of a Leadership Clinic.

  
	Paper for 2004 NAI Conference: From the Land of EE: New Innovations in Event and Conference Design with the Leadership Clinic Model

	
	C.  Evaluating Your Clinic (Kim Frier/Lyn Fleming/Kate Wiltz)

           Why should you evaluate your clinic?  What is it you really need to know?  Are there different ways you can find it out?  Let’s talk about evaluation of your clinic (and other programs) in really basic, practical ways.  What do you need to know; how will you use the information; how can you honor the participant’s time and commitment; and what are alternatives to the traditional “reaction form”?  These and more questions…coming from you…will be the centerpiece of this hands-on session.

	Chapter 2: Evaluation:  How well is it working? pp. 123-139

APPENDICES:

Evaluation Form, pp. 245-247

	
	D. Funding Your Clinic (Linda Rhoads)

Why does fundraising seem like such a challenge?  How in the world can an educator raise money?  Come explore how fundraising is really just another educational process and opportunity!  This session will provide a framework for your team to develop funding and resources. Begin by exploring the importance of “Getting Your House In Order” and the value of diversifying your revenue sources.  Additionally, come prepared to build your case for financial support, work through a structured strategizing method for broadening your donor base, and create an effective process for building partnerships and support for your project.  


	

	4:00 – 5:30 pm

(Break-out rooms)
	Team Planning Session 2:  Gaining New Skills and Perspectives
	Team Action Plans, pp. 87-88

	5:30 – Dinner
	R3 (Rest, Relaxation, Reflection)
	

	6:00 – 9:00 pm
	Dining Room Open for Dinner
	

	Monday August 23
	
	

	8:00 – 8:25 am

(Marcotte)
	Daily Check-In (Team Liaisons, Resource People, Planners, Facilitators)
	Daily Check-Ins, p. 125-127

Team Liaison Orientation, pp. 61-62

	8:30 – 10:15 am

(Steinhart A+B)
	Whole Group Session:  What do Clinics Look Like? 

Never been to a Leadership Clinic?  Been to a national clinic but not a state one?  Or a regional clinic but not a national one?  Whatever your clinic experience has been, this session will offer insights into the planning and design of past clinics to help you begin visualizing your own event utilizing in particular the Clinic Principle – Model the process in order to widen the circle.  We will hear from clinic planners who shaped the clinic model for use at national, regional and state level clinics.  
	Chapter 1: pp. 3-19

Chapter 4: Adapting the Model, pp. 203-206

	10:15 am – 10:30 am
	Break
	

	10:30 am – noon
	Team Planning Session 3: Adapting the LC Model
	

	Noon

(Dining room)
	Lunch
	

	1:00 – 2:45 pm

(Steinhart A+B)
	Whole Group Session:  How Do We Plan Our Clinic with Care and Flair?

It’s time to plan and "touch the sky" according to Emily Dickenson.  At this point in the Leadership Clinic Design Workshop you have shifted into a new clinic/conference planning paradigm, been inspired by stories of how others planned their clinics, and met all kinds of amazing co-conspirators in the effort to change conferencing forever!  Well, now what?  Build on the Clinic Principle Event design is itself a collective, community building process and start on your own clinic plans?  In this session we'll review key roles and steps in the clinic planning process, anchoring our efforts in measurable objectives and evaluation tools, surveys of participants and other tools and approaches to make your planning process successful and enjoyable. 

	Teams, pp. 33-36

Chapter 2: Participants:  Who will participate?, pp. 31-46

Chapter 3:  Leadership Clinic Planning, 
  pp. 143-199

Chapter 2: Evaluation, pp. 123-127

APPENDICES:

Facilitator Role Checklist, pp. 248

Measurable Objectives, pp. 253, 254

Resource Person Role Checklist, pp. 259

Site Visit Checklist, pp. 260

Team Liaison Role Checklist, pp. 261

Team Member Role Checklist, pp. 262

	2:45 – 3:00 pm
	Break
	

	3:00 – 4:15 pm

(Break-out rooms)
	Team Planning Session 4:  Utilizing the Tools of Planning
	

	4:15 – 5:30 pm

(Steinhart A+B)
	Whole Group Session:  How Do We Custom Design Our Clinic? 
Part A

One LC characteristic states large and small group processes are interwoven throughout each clinic. Be ready to look at this workshop’s agenda and see how the planning team did while you practice using the Agenda Self-Assessment Tool. Get tips to help you handle all those sticky and tricky situations we face when designing agendas.

	Clinics are Custom Designed:  What will yours look like?, pp. 25-29

APPENDICES:

At-A-Glance Agendas, pp. 227, 230-235

Graphic Flow Agenda, pp. 228

Narrative Agenda, pp. 230-235

	5:30 – Dinner
	R3 (Rest, Relaxation, Reflection)
	

	6:00 – 9:00 pm
	Dining Room Open for Dinner
	


	Tuesday, August 24


	
	

	8:00 – 8:40 am

(Marcotte)
	Daily Check-In (Team Liaisons, Resource People, Planners, Facilitators)  

Today’s check-in includes a transparent planning session which follows the Clinic principle Model the process in order to widen the circle.


	Daily Check-Ins; pp. 125-127 

Team Liaison Orientation, pp. 61-62

	8:45 – 10:00 am
(Steinhart A+B)
	Whole Group Session:  How Do We Custom Design Our Clinic? Part B

One of the strengths of a Leadership Clinic is the innovative processes, technologies and models used.  Discover some of the possibilities through an Innovation Search and your own Custom Design Challenge.  Then think about application to your project and live out the LC characteristic that no two clinics are alike. 

 
	

	10:00 – 10:15 am
	Break
	

	10:15– Noon

(Break-out rooms)
	Team Planning Session 5:  Agenda Design
	

	Noon 

(Dining room)
	Lunch
	

	1:00 – 3:00 pm 

(Steinhart A+B)
	Whole Group Closing

Come celebrate the progress teams have made on their Clinic Action Plans and that all have made in furthering the Leadership Clinic model.  Teams will update the whole group on their plans.  Individuals will share about workshop highlights and we will complete evaluation forms and Team Portfolios.  Realize that the Clinic principle, There is enough expertise in the room to change the world, really is true!


	Review p. 9

Chapter 2: Whole Group Closing, p. 81
Clinic Rehearsal, pp. 53-56

Chapter 3: Post Clinic Follow-up p. 147
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