	Purpose

	Goals

	Objectives

	Outcomes




	Outputs


	Measurement Tools

	
	


	The leading reason(s) why you are holding a Leadership Clinic.

	Distinct results or achievements that combined describe what your clinic is aiming to accomplish.

	What teams and participants will be able to do as a result of attending your clinic.

	The changes that will occur in individuals, organizations and communities as a result of your clinic.


	The specific products or deliverables that will be generated as a result of the planning, implementation and follow-up from your clinic.

	Evaluation instruments utilized to determine whether or not goals and objectives have been met.

	
	


	To build the understanding and skills needed to create comprehensive and sustainable EE programs at the state and local level.

	Participants’ input will drive the clinic’s design and agenda.



	Team Participants (~50) and Facilitators/Resource People (~20) will be able to provide input into the design of the clinic through five separate avenues.

	At least 80% of the Professional Development Session leaders will be able to plan their sessions with input from participants.


	Clinic Planners, with participant input, will design and carry out a Clinic agenda that addresses participants’ professional development and networking needs.

	Professional Development sessions will be tailored to address the needs of participants based on the input from 30-50 participants.



	Clinic Planners, with participant input, will produce a Clinic agenda that reflects the professional development and networking needs of participants

	Professional Development session leaders will produce agendas for Professional Development Sessions that reflect input from participants.




	Pre-clinic written survey sent prior to development of an agenda will solicit critical input from team participants and Facilitators/Resource People.

	Phone survey will be held with each team close to the date of the clinic for feedback on the draft agenda and their project evaluation results.


	Daily check-ins for state and local team members conducted at the start of each day will provide formative input for agenda revision if needed at the clinic.
	Daily debriefs with team liaisons and Resource People will capture notes of their feedback on each day’s agenda and needed adjustments for the next day will be made.


	Clinic Evaluation Form will measure the extent to which participants felt: (1) they had opportunities to provide input; (2) the agenda addressed their networking and professional development needs.
	


