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What Do Clinics Look Like?









Leadership Clinic Design Workshop, summer 2004
“BARE BONES” CLINIC

· Clinic Rehearsal

· Whole Group Welcome

· Daily Check-ins (Planner check-ins)

· Orientation “Clinic Style”

· Share Fair

· Team Planning Sessions

· Professional Development Sessions

· Whole Group Sessions (customized)

· Open Space

· Strategy Summits

· Heads Together

· Whole Group Closing

· Entertainment/celebration

