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Action Plan Worksheet

2005 EETAP Leadership Clinic
Team Name: Texas
Team Liaison: Haily
Team Members: Haily, Haidee, Wynter, Tracy and Joni
Team Mission Statement:

Create an organizational structure that develops mechanisms for support, communication, and growth.
Project Goal(s):

1. Develop proposal with possible options for evolving state EE organizations
2. Solicit support from state EE organizations for proposal
3. Implement final proposal
Key Project Partners (confirmed and potential):

TEEAC
TEEP

TAEE
ISEA
Timeline for Implementation:

Expected Total Projected Budget: 

Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Develop proposal with possible options for evolving state EE organizations
Objective(s) to Reach Goal: Complete poroposal during EETAP LC


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Write, discuss, rewrite, review

	During LC
	Team
	
	
	


Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Solicit support form state EE organizations for proposal 
Objective(s) to Reach Goal: Provide rationale to state EE organizations to support creating of an organizational structure. 


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Email TEEP Exec Committee about conference call (SEDL) 

	Sunday
	Haily
	
	
	

	2. Email proposal to TEEP Exec Committee

	Monday
	Haily
	
	
	

	3. Conference call w/ TEEP Exec Committee

	Thurs 6/23
	TX team
	
	
	

	4. TX team speak after call to determine next steps and/or revisions


	Thurs 6/23
	TX team
	
	
	

	5. TAEE Exec call / email proposal


	TBD
	Tracy/Wynter
	
	
	

	6. TEEP Steering Committee


	Aug 3
	TX team
	
	
	

	7. TAEE Board Meeting


	End of Aug
	Tracy/Wynter
	
	
	

	8. TEEAC Meeting


	Aug 26
	Tracy/Haidee
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