Orientation
Pennsylvania
As a result of the orientation, list 3 key things your team will use throughout the clinic: 
1.
Team progress mural
2.
Affinity groups
3.
Resource people
Team Planning Session I
Results

Record your team’s goal for the Clinic:  

To identify and make a plan for projects that can be initiated to increase the quality and quantity of EE training of teachers, all students. 
List 3 areas where your team could use assistance:
1. Facilitation
Team Planning Session II

Results

Report on Discussions/Progress made:

Developed / analyzed list of possible action items that can be pursued to achieve goal that has been developed (more to be done here).
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Team Planning Session III

Results

Report on Discussions/Progress made:

Narrowing down the list of strategies that can “realistically” be developed through the remainder of the clinic. 
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Team Planning Session IV

Results

Report on Discussions/Progress made:

Had at least 1 person at each PD program. Lessons learned were shared and discussed.  Do any of these relate to our planned project? 

More work on project goals and steps to be taken when we leave on Tuesday. 

Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
Team Planning Session V

Results

Report on Discussions/Progress made:

More of the same from AM – what we learned in PD sessions . Is it relevant?

Discussion of our goal..
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
Would like to know who/what other states are involved with planning processes, both statewide and organizationally, to share experience san opportunities. 


