Orientation
New Jersey
As a result of the orientation, list 3 key things your team will use throughout the clinic: 
Many more than three. Can’t prioritize…
1. Resource People
2. State team profiles

3. Team progress mural

4. Progress worksheets

5. Our Buddy Sandi!
Team Planning Session I
Results

Record your team’s goal for the Clinic:  

Brainstorm ideas to develop a 6 year action plan for NACEE 
1. Direct dialogue on 4 goal areas that are in application (planning, teacher training, and resource directory)
2. Develop concrete recommendations and strategies to link these with existing committees in infrastructures (ANJEE and NJCEE)
3. Determine how deliverables can be delivered in manageable bite size realistic means
4. Leadership skills in active members so that they want to assist take ownerships and be part of these efforts.
List 3 areas where your team could use assistance:
1. Strategic planning
2. Pre-service training
3. EE resource directory / online and hardcopy
Team Planning Session II

Results

Report on Discussions/Progress made:

CO: resource review – Sat 7:30 pm
IL: Mary Rice will meet with team  for planning session 3 (website, resources)
Booked Cory to meeting w/team for session 4 (strategic planning)

Identified 2 states to meet with for a meal (PA and KY)
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Resource Fair: poster sharing – keep monitoring rotation for state poster presentations so that each state (non-EETAP or resource person) had allotment of time for a presentation

Make 1 extra worksheet booklet per team that would be cut up
Team Planning Session III

Results

Report on Discussions/Progress made:

· Will look at individuals’ difference broadly – beyond race
· As environmental educators we represent a minority trying to engage

people who may be part of a majority

· We will strive to address diversity in ANJEE through the mission,

handbook, leadership retreat and strategic plan. 

Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

It would have been useful to know about the focus on diversity before arriving so we could have (perhaps) adjusted our goals accordingly. We also would have spoken to more of our board members about diversity to get their sense of issues, etc. 
Team Planning Session IV

Results

Report on Discussions/Progress made:

· Sustainable fundraising – was an inspiring session that gave the feeling 

that we can raise money and grow.

· Learned valuable background information and a number of entry-level

initiatives for promoting pre-service education in institution of higher

education.

· Excellent overview of EE pilot certification models and overall status of

NAAEE’s work with EE certification. Not to be pursued in NJ immediately

but possibly in the future. 

Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
Include other state certification models in the session.

Time for additional follow-up with presenters.
Team Planning Session V

Results

Report on Discussions/Progress made:

Had lengthy planning session with Corky to discuss ANJEE strategic planning process and statewide plan of action. He provided systematic guidance and advice on both processes. 
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
Would like to know who/what other states are involved with planning processes, both statewide and organizationally, to share experience san opportunities. 

