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Action Plan Worksheet

2005 EETAP Leadership Clinic
Team Name: New Jersey
Team Liaison: Tanya Oznowich
Team Members: Elizabeth Faircloth, Jerry Schierloh, Pat Skelly
Team Mission Statement:

A) Clarify, refine and strengthen existing / already in the works goal areas
B) Examine each (with outside expertise) in order to enhance alter and ultimately improve and further the strategies already being formulated

C) Link strategies with appropriate infrastructure (groups/ people) for implementation
Project Goal(s):

1. EE Master Plan revision process
2. ANJEE strategic plan revisions process
3. NJ EE resource directory / database (development of)
4. Pre-service implementation plan

5. Leadership development strategies
Key Project Partners (confirmed and potential):

Alliance for NJ EE
NJ Commission on EE

Inter-agency work group

NJ Dept of Environmental Protection
Timeline for Implementation:

Jan 200 – Dec 2006
Expected Total Projected Budget: 

Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Develop statewide EE directory
Objective(s) to Reach Goal: Outline a plan to create, implement distribute and market the EE directory


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Prepare survey for electronic distribution

	Summer 05
	Committee
	
	
	

	2. Prepare electronic format to receive results

	Summer 05
	Committee
	
	
	

	3. Create finance plan for paper version

	Summer 05
	Committee
	
	
	

	4. Identify persons to monitor entries and follow-up with providers

	Fall 05
	
	
	
	

	5. Develop marking plan

	
	
	
	
	


Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Revise / update ANJEE strategic plan (SP) - #1
Objective(s) to Reach Goal: Encourage / ensure ANJEE participation in state plan of action revision (POA)


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Use ANJEE online and next newsletter to feature POA revision process
	Fall 05
	Tanya, Marc, Diane
	
	
	

	2. Target specific ANJEE member to comment
	Fall 05


	
	
	
	

	3. Request members’ participation in public meetings, emphasize importance to ANJEE strategic plan process

	Fall 05
	
	
	
	


Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Revise / update ANJEE strategic plan (SP) - #2
Objective(s) to Reach Goal: Develop a workplan for July 2005


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Inform planning committee and pres-elect
	ASAP
	Diane and Committee


	
	
	

	2. Convene sub-group of planning committee
	Summer 05


	
	
	
	

	3.  Bring together notes from 2002 work groups with SP and 2005 action items
	Summer 05


	
	
	
	

	4. Ensure each committee has appropriate action items aligned with SP
	Early Fall


	
	
	
	

	5. Print / distribute work plan to appropriate members


	
	
	
	
	


Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Revise / update ANJEE strategic plan (SP) - #3
Objective(s) to Reach Goal: Convene task group as a sub-group of ANJEE for revision process


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Identify interested and key members to serve on task group. 
	2006
	Planning Committee 


	
	
	

	2. Develop process for revision of SP
	
	
	
	
	

	3. Provide SP to board for comment
	2007


	
	
	
	

	4. Revise


	
	
	
	
	

	5. Adopt by membership
	2008


	
	
	
	


Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Revise state EE master plan and establish means for implementation that is policy-driven; inclusive; comprehensive; supported; measurable and effective. 
Objective(s) to Reach Goal: A) Focues and practical strategic planning process, B) Stakeholder driven, C) Needs driven, D) User friendly, comprehensive, design / deliverable, and E) marketable

Groups to Implement:: NJ Commission on EE (NJCEE), Interagency Work Group (IWG), State Association (ANJEE), NJ Department of Environmental Protection (NJDEP)


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Gathering info, ideas, needs

Solicit input/plans from other states (using EETAP capacity building survey contacts); draw conclusions, ideas, components for NJ plan.


	Jan-July

2005
	NJCEE

IWG

NJDEP
	NJCEE

NJDEP
	$2000

assistant
	Meetings, mailings, phone & personal donations

	2. Plan, implement and summarize 3 regional strategy sessions w/ key constituents / stakeholders. Facilitator w/ pre selection s questions and focus group format (June)


	July 2005
	Same
	Same


	Same
	Same

	3. Conduct one on one interviews with leaders of constituent groups using same focus group questions in #2


	July 2005


	Same
	Same


	Same
	Same

	4. Compile all input into digestible content sections. 

Develop table of contents

Conduct more phone calls or interviews if needed

Format and design

Draft is created

Sent to NJCEE and NJDEP for “OK”


	July-Sept/Oct

2005
	POA committee

NJCEE

NJDEP
	NJCEE

NJDEP
	$3500

printing draft and final
	Postage

Copying

Supplies



	5. Public hearing process
3 regional meetings and written testimony

Extensive mailing to promote

Process feedback


	Sept-Dec
Mailings: Oct

Meetings in Nov/Dec


	Same
	Same
	Same
	Same

	6. Draft rewriting process; approval of final
	Dec-April 2006
	Same
	Same
	Same


	Same

	7. Presentation to Governor, legislature, press and cabinet. Mailing to stakeholders; press event. Invitations to key constituents 
	May 2006
	Same
	Same
	Same
	Press interactions
Mailing supplies


Leadership Initiative for ANJEE
Goal: Quality leadership and leadership skills infused into all levels of ANJEE’s organizational structure, planning, recruitment and engagement.

Objective A: Gather information and insight on leadership
Research the qualities that make for effective leaders and leadership (particularly in the context of an EE organization). 


Objective B: Create leadership framework

Create an organizational framework of leadership initiatives structure and around 4 leadership qualities: listening, interpreting, connecting and encouraging.
Objective C: Emulate proven leadership strategies

Employ organizational leadership strategies that emulate those highlighted in the Leadership Clinic Manual. 

Objective D: Create new leadership vision

Create a new vision for ANJEE leadership that will be more open and inviting to new and potential ANJEE members. Define ways that all ANJEE members can embrace, demonstrate, and participant in quality leadership practices.

Objective E: Infuse leadership dimensions
Infuse and integrate leadership framework and strategy dimensions into the ANJEE Handbook and Strategic Plan.

Objective F: Design retreats reflective of leadership qualities

Plan annual ANJEE leadership retreats that comprehensively strive to promote, enhance, strengthen and/or reflect leadership qualities in the organization. 

Objective G: Encourage periodic training opportunities

Support ANJEE leaders by providing them with periodic professional development leadership training opportunities. Take advantage of all professional opportunities offered through EETAP/NEEAP.
Pre-service EE Initiative for New Jersey

Goal: Three demonstration programs in pre-service EE in three NJ institutions of higher education. 

Where faculty of teacher education and professional development programs are incorporating EE content and process methodologies as defined in NAAEE’s Guidelines for the Preparation and Professional Development of Environmental Educators.
Possible Dimension of Goal:

1) Select one institution of higher learning for each of the following categories:



a. Public college or university



b. Private college or university



c. Community college

2) Select one elementary or secondary school to partner with each of the three select4ed institution of higher learning to provide field study sites for pre-service students to practice and hone EE teaching skills and methodologies. 

Objective A: Gather Information

Consult experts and conduct research on existing successful pre-service programs at institutions of higher education.

1) Investigate progress of NAAEE’s “EE Standards of the Preparation of Teachers”

2) Contact each member of the planning team for the above-referenced standards document for his/her perspective on implementing pre-service training initiatives at colleges and universities in their respective states.

3) Inventory programs that may already exist in pre-service education

4) Interview teachers who may have, at one point in their careers, received some sort of pre-service education training in New Jersey
Objective B: Form Task Group

Form a Task Group to determine the scope and sequence of actions that will be needed to work toward the pre-service goal.

1) Define potential roles of the Task Group

a) Creation and refinement of “Action Plan”

b) Dialogue on potential funding source to support the Action Plan

2) Based on the potential roles of the Task Group, determine the number of Task Group members needed to flesh out an Action Plan, and to assure representation by those representing key areas of expertise.  Estimate: 4-6
3) Select and solicit Task Group members

4) Facilitate initial Task Group meeting

Objective C: Identify Target Audience

Gather information on institutions of higher education that might be potential candidates for this pre-service EE initiative.

1) Research information on those institutions that offer pre-service teacher education programs in New Jersey

2) Investigate websites for each pre-service training institution for names of “key contacts” to include in a stakeholder meeting appeal

Objective D: Plan for Stakeholder Meeting

1) Decide on types of stakeholders needed to gain initial “feedback” in preparing for a long-term Action Plan for this pre-service initiative.

2) Select stakeholders to be invited to a stakeholder meeting

Estimated number: 15-20

Examples:

· Representative faculty and administrative staff of pre-service training programs at New Jersey colleges and Universities

· EE college or university instructors

· DOE representatives (in Curriculum, Professional Development)

· Representative faculty and administrators from elementary and secondary schools that regularly hire newly trained teachers.

3) Gather background materials for stakeholder meeting

Examples:

· NAAEE “Guidelines for the Preparation and Professional Development of Teachers”

· NJDOE “Professional Standards for Teachers”

· NJDOE “Linking Standards & Professional Development”

· New Jersey EE Samples

· “Prototype” approaches to pre-service EE 

Example: EE Course at Rutgers Cook for pre-service teachers-in-training

*(There may be more to these notes in the original hand written version…the page said “Over” but the copy provided no additional info.)

Objective E: Select Institutions for “Demonstration” programs in pre-service EE

1) Select 3 representative colleges/universities

2) Select 3 representative elementary or secondary schools to each “partner” with one of the schools noted above.
Objective F: Facilitate Actual EE Demonstration Programs

1) Facilitate actual EE demonstration training sessions with pre-service teachers-in-training through collaboration with key EE experts, faculty, administrators, DOE specialists, and other “stakeholders”

Objective G: Facilitate Assessment

1) Design assessment rubrics to measure the effectiveness of the demonstration programs.
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