Orientation
Nebraska
As a result of the orientation, list 3 key things your team will use throughout the clinic: 
1.
Green folder
2.
Gus and other resource people
3.
Networking with other teams
Team Planning Session I
Results

Record your team’s goal for the Clinic:  

Brainstorm ideas to develop a 6 year action plan for NACEE 
1. Develop strategies to increase / maintain membership for state organization

2. Develop ideas for increasing capacity for NACEE leadership

3. Explore feasibility of resource database
List 3 areas where your team could use assistance:
1. Membership development
2. Leadership development
3. Resource database development

4. Action plan development

5. State conference keynote speaker

Team Planning Session II

Results

Report on Discussions/Progress made:

Plan to increase membership:
1. Examine master plan objectives

2. ID support organizations
3. ID support organizations’ contacts
4. Give them our common script
5. Train them at Leadership Clinic
6. They develop timeline to implement
7. They accomplish objectives 
Made appointments
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Team Planning Session III

Results

Report on Discussions/Progress made:

Revised approach to have participatory membership to:
Expanded action list to include:

1. Regional approach to Nebraska

2. Evaluation master plan from members’ needs

3. Devise action plan to accomplish objectives

4. Implement 

5. Evaluate

Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Met with Kayleen @ lunch
Met with Corky @ dinner

