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At the clinic presentations were made by 8 EETAP states, who are already implementing projects that were developed at last year’s EETAP Leadership Clinic: AZ, PA, MO, OH, CA, IL, UT, OK, WA. We also met with NAAEE & UWSP trainers to refine & develop our strategic plan, discuss a membership service database, & leadership capacity building.

The following topics are items that were specifically addressed at the sessions we attended:


Diversity


Database, resource review, listserv capability


State communications


Certification


EE inclusion in teacher preparation


Organizational structure


Developing new leadership


Sustainable fundraising


Evaluation


Integrating EE


Public relations

Strategic Plan 

A. Master Plan

1. Get Senator Nelson & Rep. (soon to be governor)Tom Osborne to write forwards to the master plan for Nebraska. (Jeff to contact Senator Nelson. Anne to contact Osborne.)

2. By looking at the master plan objectives, develop a list of support organizations (stakeholders) that could help implement them, given the fact that they are already working in the area.

3. Identify a leader from each stakeholder organization that could serve as a key in recruiting assistance for working on their selected objective. 

4. Appoint NACEE Bd. members to contact these leaders
See attached list of proposed stakeholders.

5. Write a “common script” for NACEE board & members to promote the vision & purpose of NACEE, and to use when making a personal appeal to recruit stakeholders to join us & hopefully implement the master plan. 

6. Create endorsement statement for stakeholders to sign, when time is appropriate, if they so desire. We feel it is necessary to get leaders in our state to endorse the master plan for NE. That way others will see the validity of the document. This endorsement can be in the form of a quote to be included on the back jacket of the printed Master Plan for Nebraska.
Quotes from suggested supporters used for printing of master plan, on back cover (Ron Johnson -UNL, Susan Seacrest-Groundwater Foundation, Corky McReynolds-UWSP)

7. If they do endorse, they should receive a personal letter from the NACEE Pres. thanking them for looking at the plan &/or endorsing the master plan. The person who made the initial contact needs to re-contact the stakeholder within the time the stakeholder says they need to get a response.

8. NACEE’s relevance needs to be projected to NE: PR campaign

9. Stakeholder leaders would recruit professionals to assist them in accomplishing their assigned objective in the master plan.

10. Train stakeholder teams on how to evaluate the master plan, revise, set a timeline for, & seek to implement the objectives of the master plan.

11. Their team evaluates the efficiency of their objective & may offer suggested changes.

12. The teams develop a timeline to achieve the objective

13. The teams work to achieve the objectives of the revised master plan

B. NACEE Board 

1. NACEE Board Officer’s job descriptions revised & at-large members’ commitments written up, duties clear & specific & are given to incoming persons/officers

2. Leadership training for new board members on how NACEE works, their part in NACEE, how meetings work, etc – conducted by Past President prior to their first board meeting. They are also given packet with officers, members, bylaws, etc.

3. Ad hoc committees empowered to do best-practices research on their given objective, report to the board their findings & suggested plan of action, the board approves their action.

4. Officers are appointed by the current board of officers (change bylaws to reflect)

5. Election to NACEE board of directors done by membership (suggested prior to conference via mail)

C. Member Benefits

1. Database 

a. available statewide that contains resource review, listserv capability

b. teachers/individuals may search for free

c. members of NACEE may advertise their events, link to their site (they could have capability of editing their data, approved by NACEE)

d. Partner with NGPC (NE Natural Legacy component), ESUs, other partners to be determined to fund the database development & yearly fee

2. Annual conference

a. locations planned out 3 years in advance

b. change from conference format to professional development format

c. Incoming President chairs an ad hoc committee to arrange event

d. Bring in national level trainer 

       3.  Synopsis of master plan


      a. NACEE needs to print up a short & sweet version for ease of public



reading. (Something similar to executive summary of literacy survey)

b. Text needs to include: “These are objectives that Nebraskans have determined are important for our state to achieve environmental literacy.


· This is what the Master plan is about

· This is what it’s attempting to do

· This is why it is important

List of Potential Stakeholders

*priority

	Stakeholder
	Contact Person
	To be contacted by

	*Senator Ben Nelson
	
	Jeff

	*Rep.Tom Osborne
	Scott Blehm
	Anne

	*Ron Johnson, UNL
	
	Harry

	*State Board of Ed
	Jim Woodland
	Penny Businga

	*W. NE Community College
	Dr. John Harms
	Anne

	*UN Lincoln, EE program
	Dept. head
	Ron Johnson

	 FFA
	
	

	*Chadron State College
	
	Maribeth

	*Educational Service Units
	
	Maribeth, Penny Businga

	* UNL Coop. Extension Services
	
	Harry

	Fontennelle Forest
	
	Helen

	*Project WET, PLT
	Brooke Levey
	Becky

	*Project WILD
	Jeanine Lackey
	Jeff

	*UN Kearney
	
	Diana

	*NE Farm Bureau
	Ag in the Classroom

Cheryl Stubendick
	

	*NE Public Power Dist.
	
	Diane

	*Audubon NE
	Marian Langan
	Becky

	*NE Game & Parks
	Rex Amack
	Mark

	NE Dept of Ed
	Social Studies Chair
	Ron Johnson

	State Senator
	Adrian Smith
	Anne

	State Senator
	Dave Landis
	Becky

	State Senator
	Chris Beutler
	

	
	
	

	Stakeholder
	Contact Person
	To be contacted by

	UN Lincoln Teachers College
	Ron Bonsetter
	Harry

	Soybean Council
	
	

	Nat’l Energy Education Development
	Mike Sarchet
	Anne

	Raptor Recovery
	
	Betsy Finch

	Audubon Chapters
	
	Marian

	Wayne St. College
	Teachers College Chair
	

	Doan College
	
	

	*Natural Resource Dist.
	
	Troy

	*USFWS
	Brad McKinney
	Anne

	Nat’l Park Service
	Ralph Moore
	Anne

	Natural Resource Conservation Service
	Ritch Nelson, Steve Chick
	Jeff

	Keep NE Beautiful
	
	Harry

	Lincoln Public Schools
	Lois Mayo
	

	NE Forest Service
	
	

	NATS
	Randy Johnson
	Anne

	* Groundwater Foundation
	Susan Seacrest
	

	National Farmers Union
	
	

	NE Cattlemen
	
	

	Guiding Star Council of Girl Scouts
	
	

	Omaha Public Schools
	
	

	Sandhills Taskforce
	
	

	NE Wildlife Federation
	
	Mike Sarchet

	The Nature Conservancy
	Vince Shay
	

	Ducks Unlimited
	
	

	Pheasants Forever
	
	

	Prairie Plains Institute
	
	

	Center for Rural Affairs
	
	

	Isaak Walton League
	
	

	NE Prairie Land Trust
	
	

	NE Land Trust
	
	Marian

	Rainwater Basin Assoc.
	
	

	Longs Peak Council of Boy Scouts of America
	
	

	CampFire USA
	
	

	*NE Environmental Trust
	Mary Harding
	Jeff


List of to do

Completed 
Task 

By

Undertaken



By

	
	Becky
	EPA/Mark/Marian wait to publish master plan to get forwards written from Nelson & Osborne

	
	
	Get Nelson & Osborne to write forwards

	
	
	Get Lindsay up to speed

	July 1
	Harry
	Ron Johnson contact initially

	
	
	Groundwater Foundation

	
	
	Jim Woodland

	
	
	Rex Amack

	July 14
	Maribeth
	Create a draft of Exec Summary of Master Plan, sent to EETAP team

	
	
	Database

	
	
	Pres. write letter to thank stakeholders for examining master plan, if they agree to sign on

	
	
	Pres. write letter to thank stakeholders for examining master plan, if they don’t want to sign on

	
	
	Pres. write letter to thank stakeholders for examining master plan, if they agree to endorse the master plan

	
	
	Present contact (stakeholder) list to the board

	June 24
	Becky
	Email board leadership clinic report, master plan strategic plan

	July 15
	
	Develop common script

	
	
	Train board on how to talk to stakeholders

	
	
	EETAP team needs to write up report on the professional development sessions they attended

	
	
	Email board & say the EETAP team is moving forward on these items, contact us if you have concerns

	June 25
	Becky
	EPA/Mark/Marian wait to publish master plan to get forwards written from Nelson & Osborne

	
	
	Get Nelson & Osborne to write forwards

	
	
	Get Lindsay up to speed on leadership clinic findings

	
	Harry
	Ron Johnson 

	
	
	Groundwater Foundation

	
	
	Jim Woodland

	July 22
	Becky
	Final common script written & submitted to bd.

	
	Becky, Anne
	Synopsis of EETAP clinic written up

	Aug 1
	Maribeth, Harry
	Final exec summary of master plan written & sent to EETAP team & ad hoc

	July 15
	Becky
	Email master plan draft to ad hoc committee, they must respond to Becky by July 22

	June 22
	Anne
	Email Jeff & Becky how to get to letterhead from website

	
	Becky
	Board member job description

	
	Jeff
	Troy/Mark contacted about database

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Common Script For Nelson, Osborne

When making appointment with aid:

Tell aid what you hope to accomplish, what you want the Senato/Rep. to do for you. Ask if this is this the right tact for approaching the Senator/Rep.

Introduce yourself, related to NACEE

Your constituents from NE have had input in the formation of this master plan for NE

Because you have been a leader in quality of life in NE, This document would help to strengthen your message. In turn, your name would add a lot of credibility to NE’s vision

Thank you for meeting with me

NACEE is:____________________

​​​​

Collaborative effort to get lit sur, leadership training, master plan for conservation ed in NE

Master plan was devised by input from 200 people

Visionary statement, needs fleshing out, needs action plan, important to raising awareness for EE, prioritize, grant opportunities

10 objectives are included with action plans, it needs fleshing out with input from Nebraskans to accomplish this vision

Would you consider looking at MP writing an endorsement/forward

Why is it important for the stakeholder to sign on to this document-

Why is this important to NE

Be prepared to be able to answer questions


NACEE members (try not to mention our small # of members)


Reps from these organizations are in NACEE (general groups & org)


History of NACEE

Once we have support for this plan we plan to accomplish the objectives Nebraskans have stated in their vision for NE

 Thank you for your time.

Leave them with the exec summary of the MP, lit survey, letter with common script, NACEE brochure

