Orientation
Kentucky
As a result of the orientation, list 3 key things your team will use throughout the clinic: 
1.
Resource Person


2.
Planning Tools


3.
Networking Opporunities 
Team Planning Session I
Results

Record your team’s goal for the Clinic:  

Evaluate the structure and function of the KAEE board of directors and investigate options for sustainable funding of the organization. 
List 3 areas where your team could use assistance:
1. Board process and function
2. Sustainable funding
3. Cultural compentency
Team Planning Session II

Results

Report on Discussions/Progress made:

1. Began the process of evaluating our board structure and function
2. Started identifying input from resource people
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

It would be helpful to have team planning time in the morning of the second day (especially after initiating our goal on the first day). 
Team Planning Session III

Results

Report on Discussions/Progress made:

We have made 4 meeting appointments as a result of the resource fair. 
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Give resource people more organized presentation time – rushed. 
The setting was too noisy which resulted in distractions; hard to focus. 
Team Planning Session IV

Results

Report on Discussions/Progress made:

During this team time the Oregon team met with us to discuss certification in Kentucky. 
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
Team Planning Session V

Results

Report on Discussions/Progress made:

So much great information. 
We reviewed / summarized information from workshops ; listed pertinent information for our goal and situation. 

Discussed ways to incorporate ideas into our action plan. 

Very positive!
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
Great workshops!
