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Action Plan Worksheet

2005 EETAP Leadership Clinic
Team Name: Kentucky
Team Liaison: Julie Gee
Team Members: Joan Martin, Rosetta Fackler, Mary Kate Dickerson
Team Mission Statement:

We will present a synopsis of the LC to the KAEE board and model some of the techniques from the clinic to do this. As board members, we will follow through with our stated long term goals and assist iw2th implementations. We will support and encourage involvement by the KAEE board. 
Project Goal(s):

1. Improve communication for KAEE – internal and external
2. Build capacity of KAEE board
3. Develop sustainable funding for KAEE
4. Revitalize image of KAEE
5. Develop a strategic plan for KAEE

Key Project Partners (confirmed and potential):

KAEE board
Professional service providers

EETAP resource people
Timeline for Implementation:

Two years. 
Expected Total Projected Budget:  $50,000
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