Orientation
Illinois
As a result of the orientation, list 3 key things your team will use throughout the clinic: 
1.
Team planning sessions
2.
Rest, relaxation and reflection
3.
Team progress worksheets
Team Planning Session I
Results

Record your team’s goal for the Clinic:  

Strenthen EEAI and develop steps to implement our strategic plan
List 3 areas where your team could use assistance:
1. Would like to have a meeting with Gus
2. Time with Nan
Team Planning Session II

Results

Report on Discussions/Progress made:

· Interacted w/ other states
· Realized we are not alone in our struggles

· Also realized we have a lot of things to be proud of

· Made appointments

· Met with Texas
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Team Planning Session III

Results

Report on Discussions/Progress made:

· Realization that diversity takes on many forms within our state association 
· We have opened discussion with our other EE organization in regards to

working together to further EE throughout the state.

Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Go Texas!
Team Planning Session IV

Results

Report on Discussions/Progress made:

· Shared insight from morning sessions
· Set goals for afternoon planning sessions

· We have concrete suggestions to help us implement our strategic plan

Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
Team Planning Session V

Results

Report on Discussions/Progress made:

· Set agenda for Day 4 planning session
· Began planning board retreat

· Developed action steps for board development

· Began discussions on team’s role past Sept board retreat

· Started working on conclusion skit
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
