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Action Plan Worksheet

2005 EETAP Leadership Clinic
Team Name: Illinois
Team Liaison: Angela Smith
Team Members: Tara Wisnewski, Teresa Wisniewski, Kristin Jacobson, and Angela Smith
Team Mission Statement:

Our role is to serve as leaders in our organization (EEAI) in order to implement our strategic plan and board development in order to further EE in the state.
Project Goal(s):

1. Heritage of EE in IL
2. Board Development via board retreat
3. Strengthen relationships with other state organizations

(communication, collaboration, etc) 
4. Implement EEAI strategic plan

Key Project Partners (confirmed and potential):

IEEAC
Past board members

Outside resource people / organizations
Timeline for Implementation:

Expected Total Projected Budget: 

Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Implement Strategic Plan
Objective(s) to Reach Goal:  Create a heritage of EE in IL in order to add legitimacy to the organization and as a recruiting tool for funding and members. Communicate w/ IEEAC to determine format, roles and responsibilities 


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Meet with IEEAC

	ASAP


	Angela
	
	
	

	2. Contact/identify other organizations who have been involved in EE

	July
	Angela
	
	
	

	3. Compiling Information

	August
	
	
	
	

	4. Initial presentation to board

	Sept
	
	
	
	

	5. Fine-tuning / publishing

	Jan/Feb
	
	
	
	

	6. Disseminate to membership
	Spring conf

May 2006
	
	
	
	


Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Implement strategic plan
Objective(s) to Reach Goal: Board development. Organize and conduct retreat. 


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Leadership team continues to meet and plan retreat


	
	All
	
	
	

	2. Define components of retreat


	
	All
	
	
	

	3. Define desired outcomes of retreat
	
	All


	
	
	

	4. Hold retreat
	Sept
	All


	
	
	


Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Implement strategic plan
Objective(s) to Reach Goal: Strengthen relationships with other state organizations in order to further EE in the state. 


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Identify stakeholders


	August
	TBD
	
	
	

	2. Define roles


	August
	TBD
	
	
	

	3. Establish rules of communication (parameters of relationship)


	
	
	
	
	

	4. Collaborate in order to accomplish the objectives of our statewide EE plan (EL for IL)


	
	
	
	
	


Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Create a positive culture in EEAI
Objective(s) to Reach Goal: 


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Design code of conduct for board meetings


	Sept Retreat

 & Ongoing


	Team IL!
	
	
	

	2. Celebrate accomplishments


	
	
	
	
	

	3. Reformat job description for usability
	
	
	
	
	

	4. ID priorities for strategic plans
	
	
	
	
	

	5. Re-design committee structure


	
	
	
	
	

	6. Redefine regional focus to include a statewide focus
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