Overall purpose of LC

Bring a diversity of organisations / constituents together to develop their capacity to deliver EE in their sector / community on their own terms.

Purpose of September meeting

· present LC approach to capacity-building

· get buy-in for LC pilot in 2006 / provide inspiring experience
· get input for 2006 LC pilot (how / what; how to implement team approach; needs identification; gives / gains)
· initiate needs assessment

· identify and take next steps in LC planning

9am      

Icebreaker 

Strategic context for leadership clinic (EECOM’s long term goals for capacity-building and professional development)

Leadership clinic principles / framework / overview / components 

Comparison: conference / clinic 

Leadership clinic in images

10:15 am

Break

10:45 am

Leadership clinic – potential outcomes / follow-ups

· Gus’ experience

· EECOM’s experience

· Participants’ perspectives

11:30 am

Mapping of EE networks / capacity (provincial / regional – roll up to national)

12 pm

Lunch

1 pm

Discuss mapping results – strengths / gaps

1:30 pm

Personal Gives and Gains – each individual identifies 2 personal gives and gains which they write on cards and post on map by province / region

1:45 pm

Provincial / Regional needs assessment – each provincial / regional group carries out a needs assessment (in terms of capacity-building) – written on flipchart and posted by the map 

2:30 pm

Break – take time to look at map  

3 pm

Next steps

· Identify ways to expand/validate initial needs assessment

· Identify possible team composition / how to bring teams together

· Identify members of LC design team

· Identify fundraising requirements and means

· Define how we continue to engage participants in LC preparation 

· Other input
