Orientation
EECOM
As a result of the orientation, list 3 key things your team will use throughout the clinic: 
1.
Resource Persons - Ollie
2.
Action plan worksheet
3.
Team progress worksheet 
Team Planning Session I
Results

Record your team’s goal for the Clinic:  

Develop purpose structure constituencies and process for the 2005/2006 leadership development initiatives within the context of the new EECOM strategic plan. 
List 3 areas where your team could use assistance:
1. Training models – organizational and – individual
2. How to reach resources for developing leadership clinic with Canadian context

Team Planning Session II

Results

Report on Discussions/Progress made:

Identified the purpose and constituencies for the 2005/2006 leadership iniatitives
Started developing process on the link between 2005 and 2006

Decision on team facilitation

Identify potential agenda items

Strategies to follow-up post Leadership Clinic
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Clarify historical / political connections
Team Planning Session III

Results

Report on Discussions/Progress made:

Following the session, we discussed how we could use the 5 dimensions of: organization, structure, coll.arr. relevance, education and evelaution in reveiing the latest draft of the new EECOM strategic plan. 
We took advantage of the team planning session to:

· Assess progress so far

· Plan coming team sessions

· Decide how we were going to report on LC to EECOM steering committee

· Discuss process for determining who would form the clinic

design/planning team for 2006

· Discuss potitneal participant in LCDW

· Meeting w/ Gus to present current plans and receive feedback and advice

· Confirmed meeting with Alberta team and contact to be covered

Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

We have questions about logistics components of holding a LC which we’ll try to get responses to before we leave. Otherwise, we’ll be in touch. 
Team Planning Session IV

Results

Report on Discussions/Progress made:

Decided to report debrief to later
Outlined key elements of the programme for September 2005

Meeting w/ Alberta team at lunch

Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
Information on leadership clinics that have been held in conjunction with conferences.

Team Planning Session V

Results

Report on Discussions/Progress made:

We used this session to debrief what we gained from the morning / afternoon professional development workshop
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
