EECOM Action Plan

Team Mission Statement
Within the context of EECOM’s long-term goal of capacity-building at the individual and organisational levels, the team’s role is to experience, learn from and adapt the EETAP Leadership Clinic model to the Canadian context. The purpose of a leadership clinic in Canada would be to bring together a diversity of organisations / constituents together to develop their capacity to deliver environmental education to their respective sectors / communities on their own terms.  
 
Team Goal for the EETAP Leadership Clinic
Develop purpose, structure, constituencies and process for the 2005 / 2006 EECOM leadership development initiatives (roundtable meeting on September 29, 2005 and leadership clinic pilot in October 2006) within the context of the new EECOM Strategic Plan.
 
Key outcomes achieved at the clinic
1. we have articulated purpose and developed agenda for the September 29, 2005 roundtable meeting on leadership development and capacity-building (document attached) 

2. we have laid down some basic terms of reference for the 2006 leadership clinic    

3. we have identified the need for follow-up activities after the 2006 clinic and what form this follow-up could take 

4. we have identified a list of potential participants for both the 2005 and 2006 initiatives 

5. we have identified key people that can provide us with valuable info on the EEATP model and variations 

6. we have assigned follow up tasks for the September roundtable meeting 

7. we have assigned various facilitators for the different elements of the roundtable meeting 

8. we have identified other forms of capacity-building activities at the individual and organisational levels that EECOM could consider in the future as membership services / benefits 

9. we have provided focused input into the EECOM strategic plan 

10. we have gained a greater understanding of the principles and rational behind a leadership clinic and its activities; and how to adapt it to a Canadian context 

 
Key Project Partners
We identified three main constituencies for the two EECOM leadership development initiatives
1. Provincial teams – bringing together provincial teams would involve:  
a) EECOM provincial/territorial representatives on the Steering Committee
b) EE provincial associations (we have a list of current associations and coalitions) 
c) key provincial mobilisers and networkers 
 
2. National stakeholders (representatives of government and non-government agencies / private sector who have an interest in EE capacity-building in Canada), for example:
a) Environment Canada
b) Learning for a Sustainable Future
c) Interpretation Canada
d) Canadian Council of Education Minister
 
3. Resource people 
a) within the EE community in Canada
b) linked to EETAP
c) capacity-building resource persons
d) content resource persons (based on needs assessment) 
e) networking resource persons
f) facilitators
 
 
Timeline for Implementation
June 24 – report to EECOM’s executive committee regarding the clinic / send proposed agenda for September 29 – CD
June 24 – send list of potential participants to EECOM’s executive committee – HM / SG
June 24 – prepare invitation and LC fact sheet – LMM
End of June – confirm Gus Medina’s participation - GE
End of June – make final decision regarding the list of participants for the 2005 roundtable meeting
Early July – confirm location of the meeting - SG
Early July – invite participants (e-mail and phone) – assigned to various members
End of July – prepare detailed report on EETAP LC participation and outcomes; and distribute to EECOM Steering Committee – LMM/CD 
Early September – Meeting of the EECOM’s steering committee to prepare for the September 29 roundtable meeting
September 29 – Roundtable meeting prior to the opening of the EECOM annual conference
End of September / Early October – confirmation of leadership clinic design team and leadership clinic fundraising team
Date tbd – meeting of the leadership clinic design team
Further steps will be identified at the September 29 meeting
