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Professional Development


1 - Provide relevant professional development opportunities

2 – (new role) create EE literature review and research clearinghouse

3 – (long term) Create EE certification program

4 – (long term – start dream today) collaborate to develop a western EE training center

Systemic EE

1 - Finding ways CEEMP connects to other people’s needs (concrete ways to connect people to plan) and maintain accomplishments for CEEMP

Philosophical baseline principle – Support greater understanding of systemic EE issues
· provide training to speak to issues

· conference strands

· articles in newsletters

Other

Tier I items

1.  Create fund development plan

2.  assist/develop board for future support for caee

3.  review and examine membership categories

3.  review mission statement for CAEE

5.  develop volunteer mgnt program – support statewide advisory council

Tier II items (longer term)

6.  conduct EL assessment

7.  summarize EE services with a map

8.  develop EE grants program

Diversity

ENGAGE BROADER AUDIENCE

PRE (internal)
1 - Baseline assessment (of providers and audiences)

WP - Learn jargon of stakeholders

WP – define diversity

WP – match media and communication method with audience

WP – Define CAEE’s motivations

WP – Prioritize audience for engagement

And THEN
Increase membership diversity

Increase business connections

Use database to close info gap 

Develop plan for becoming bigger clearinghouse

Explore fee for service possibilities

WP – provide training in interdisciplinary approaches

Quality and Relevance

Create more awareness and application of relevance and quality

Tier I

1 – Increase use of developed assessment tools

Tier II

2 – Develop annual EE theme at TOTB

There may be more…

Promotion

1 - Increase recognition of CAEE

2 – Distribute/promote CEEMP

3 - Advocate for EE

Formal Education

1 – Strengthen teacher liaison network

2 – institutionalize integration of EE into formal education

Collaboration

1 - Enhance/Maintain relationships

2 - Provide tools that help provide for collaboration

