Orientation
Colorado
As a result of the orientation, list 3 key things your team will use throughout the clinic: 
1.
Resource People
2.
We know stuff is taken care of , so we can concentrate
3.
31% team planning 
Team Planning Session I
Results

Record your team’s goal for the Clinic:  

Crafting Strategic Plan
Vision

Setting the structure

Set process to craft plan

Craft the plan

Future commitment

List 3 areas where your team could use assistance:
1. Ideas for structures of plans – what kinds of formats are out there?
2. Ideas for support, participation, buy-in, ownerships, and acceptance of master plan
3. Someone with strategic plan experiences who can periodically (daily) ground truth what we’ve done. 
Team Planning Session II

Results

Report on Discussions/Progress made:

We’ve have a process!
Brainstorm strategies

Clarify strategies

Each team member selects 3 items and tells why

Each team member shares anything they don’t like about strategies 

Talk to Corky about prioritizing strategies
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

We need connection from whole group activities to CO team activities
Afternoon planning session are not our best time
Team Planning Session III

Results

Report on Discussions/Progress made:

We brainstormed a list of strategies for CAEE to help implement the statewide master plan. We categorized by 6 goals. 
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Team Planning Session IV

Results

Report on Discussions/Progress made:

1. Each team member went to different professional development workshops: fundraising, certification, communications. They were really valuable.
Time is moving quickly. 

We had many great discussions from these new ideas.

Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
Team Planning Session V

Results

Report on Discussions/Progress made:

Very similar to the morning. The PR and communication session was really helpful. We got some specific tips.
It is great to make connections with people developing these fantastic programs. 
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
