Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  

Objective(s) to Reach Goal: 


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Distilling to essence – translating team code (making it readable)

	End of June

	Amanda / Ali
	
	
	

	2. Report to board (email)

	End of June
	Stephen
	
	
	

	3. Develop introductory pieces

	July
	Karen / Tabbi
	
	
	

	4. Analyze past strategic plan

	July 1
	Ali
	
	
	

	5. Group meeting to flush out plan and develop final plan

	July
	Team
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