Orientation
California
As a result of the orientation, list 3 key things your team will use throughout the clinic: 
1.
Coffee machine downstairs and in the lodge
2.
Team progress and action plan worksheets


3.
Resource people and folks from other states 
Team Planning Session I
Results

Record your team’s goal for the Clinic:  

Main goal: Create a plan that can be sustained.
Sustainability

Relevantly

How can we continue to be relevant?

How can we continue to sustain?
List 3 areas where your team could use assistance:
1. Fundraising – Susan and Gus (diversity)
2. Planning sustainability (Pat)
3. Leadership Clinics (Nan)
Team Planning Session II

Results

Report on Discussions/Progress made:

· Identified keepers, needs and initiatives
· Stormed

· Generated passion

· Crystallized next steps in light of past experience

· Identified what has worked, can be funded and what will sustain us
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Located connections and feel good about networks already started. 
Team Planning Session III

Results

Report on Discussions/Progress made:

Meeting with frustrating need to be more practical and immediate that we like. 
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Devleop 1-2 year plan
Have them aligned / streamlined
Team Planning Session IV

Results

Report on Discussions/Progress made:

Determine a 1-2 year plan and a separate 3-10 year plan is necessary. 

Brainstormed 1-2 year goals as an organization

Next steps:

1. Combine and clarify brainstorm list

2. Prioritize

3. Determine how to implement priorities (action plan)
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
Team Planning Session V

Results

Report on Discussions/Progress made:

Prioritized our goas for the next 1-2 years which include:
1. Organizational planning

2. Fundraising (bridge after EETAP)

3. Projects (in democratic representation context):

a. Leadership Clinic

b. Professional Development

We also began listing steps / action plans for #1 organizational planning
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
How are you “guaranteeing” continuity of leadership year to year, to ensure that our momentum is maintained?
