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Action Plan Worksheet

2005 EETAP Leadership Clinic
Team Name: California
Team Liaison: Nicole Fernandes
Team Members: Nicole Fernandes, Michael Charnofsky, and Richard Rodriguez
Team Mission Statement:

To create a series of goals and objectives that will enable us to stay afloat as an organization while continuing to promote democratic representation in EE in the state of CA and else where. 

Project Goal(s):

1. Strengthen / recreate organizational structure

2. Fundraising plan

3. Projects

a. Leadership Clinics

b. Professional Development in diversity realm

Key Project Partners (confirmed and potential):

Confirmed: AEOE, CABE and various CBOs in LA.
Timeline for Implementation:

August 05

Leadership Clinic




Last GSEEC meeting with Nicole

Oct 05-Feb06
CASE study

March 06

CABE conference

April 06

AEOE conference

June – Sept 06
Leadership Clinic in Bay area
Expected Total Projected Budget: 
?
?
?
Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Organizational Planning
Objective(s) to Reach Goal: 1) Create mission statement, 2) develop internal and external resources, 3) plan meeting (strategic planning), 4) organizational structure, 5) communicate plan to members, 6) transitional planning, and 7) EETAP $ (?)


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Create Mission Statement

a. Get a small group of good writers and GSEEC leaders to craft statement

b. Put statement on list-serve for feedback

c. Put finalized statement on list serve


	9/05

7/05

8/05

8/05


	Nicole/Sandi

Nicole

Nicole

Nicole
	
	
	

	2. Develop Internal and External Resources

a. Contact nonprofit capacity building group and apply as member for future resources (eg. Building your board and other workshops)

b. Hire facilitator for organizational structure meetings


	
	
	
	
	

	3. Plan Organizational Structure Meetings

a. Create agenda (see below)

b. Set Date / Time

c. Set Location

d. Determine Frequency

e. Determine recent participants via phone calls, emails, listserves 

Agenda: OAT, policy/procedures, articles of incorp
	7/05

7/05

7/05

TBA

7/05
	Nicole

Nicole et al

Nicole et al

Nicole
	
	
	

	4. Hold Organizational Meeting (in concert with GSEEC meetings)


	8/05
	Nicole
	
	
	

	5. Communicate plan to members


	Fall 05


	Nicole
	
	
	

	6. Create Transitions Plan

a. Write plan for new chair / co-chair that includes 1-2 year plan goals

b. Disseminate to members over listserve @ next GSEEC meeting
	7-8/05

8/05
	Nicole

Nicole


	
	
	


Team Action Plan

2005 EETAP Leadership Clinic
	Team Action Plan (per Goal)

(make as many copies of this sheet as needed to complete a plan for each goal)

Goal:  Obtain funding for the next phase of GSEEC’s D.I. (for July 05 – Dec 06)
Objective(s) to Reach Goal: 1) Develop budget, 2) Identify current resources, 3) Identify future resources, 4) Contact potential funders, and 5) Contact potential partners/sponsors


	Steps to Complete Each Objective
	Timeline 
	Person(s) Responsible
	Funder/

Contributor
	Cost

Cash
	Cost 

In-kind

	1. Develop budget for LCD

a. Obtain figures from Sandi

b. Track in-kind expenditures

c. Obtain plan from project committee for next LCD (scope, logistics, etc)


	After Aug. 10

Until Aug. 10
	Fundraising Chair

Sandi/Designer


	
	EETAP
	EETAP

Agencies’ match

	2. Identify current resources

a. Obtain balance of current grant from Kay

b. Draft a “solicitation for ideas” memo to DI and GSEEC members


	July 3

Aug 13
	Richard
	
	
	

	3. Identify Future Resources

a. Interview Gus Medina

b. Contact possible funders (Disney, IWMB…)

c. Apply for Leadership Clinic


	June 21

Sept 1
	Richard

Sandi/Richard


	EETAP
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