Orientation
Arizona
As a result of the orientation, list 3 key things your team will use throughout the clinic: 
1.
Resource People


2.
One Another


3.
NCTC environment: beauty and spirit of this place. 
Team Planning Session I
Results

Record your team’s goal for the Clinic:  

1. Re-ignite planning for the diversity summit in Feb. 2006 

Review preliminary planning already developed

Provide any “course correction” if necessary

2.
Each team member completes an individual task by conclusion of summit.
List 3 areas where your team could use assistance:
1. Ollie – networking on Ohio’s summit (Fri at 3:30)
2. Review EETAP evaluation questions (schedule w/ Lyn)
Team Planning Session II

Results

Report on Discussions/Progress made:

Ollie (MO) processed lessons learned and answered our multitude of questions re: diversity summit – from planning through “post-mortem” 
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Suggestion: don’t try to reinvent the wheel! Using the experiences of others who have been down the same path, focus questions on your specific needs, take the best ideas and file those not needed, and learn from the (perceived and real) mishaps of those who have gone before. 
Team Planning Session III

Results

Report on Discussions/Progress made:

Discussion with Lyn Fleming re: evaluation question for EETAP Year 5.
Original hypothesis question deemed more a thesis/dissertation level. New question to be developed after reviewing 2 outcomes for organizational capacity. 
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Evaluation is critical! Use expertise of those EETAP has provided and make certain evaluation is planed (using outside / external consultant) from the inception of your plan. 
Team Planning Session IV

Results

Report on Discussions/Progress made:

1. EETAP evaluation questions finalized.
2. Diversity summit

Redefined goals

Identified potential signatories (letter of invitation)

Determined facilitation needs

Discussed keynote possibilities

Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
What people should be invited: CEO? Middle management? Practitioners? Combo?
Team Planning Session V

Results

Report on Discussions/Progress made:

Debrief of professional development sessions
Action items delineated for:



Newsletter review



Certification task force



Resource review task force
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:
How are you “guaranteeing” continuity of leadership year to year, to ensure that our momentum is maintained?
