Orientation
Alberta
As a result of the orientation, list 3 key things your team will use throughout the clinic: 
1.
Action Plan Worksheet

2.
Each other / Resource People

3.
Team Progress Worksheets
Team Planning Session I
Results

Record your team’s goal for the Clinic:  

Develop a comprehensive strategy to advance environmental education in Alberta. 

List 3 areas where your team could use assistance:
1.
Learning about other best practices elsewhere: programs, structure, funding, capacity building, partnerships and stakeholder relations.
Team Planning Session II

Results

Report on Discussions/Progress made:

Huge progress! Group discussed everything from Resource Fair, and agreed on how to insinuate these into our planning. Then we created cogent arguments that we can use to persuade multiple stakeholders to buy into a strategic planning process to further EE. 
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Thanks in advance to all those will to share your state’s strategic and master plan with us!
Team Planning Session III

Results

Report on Discussions/Progress made:

· Agreed on “Terms of Reference” for a summit launch of initiatives
· Members talked about roles and responsibilities down the line

· Identified rough timelines for process

· Agreed to create new provincial council asap!
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Brenda is awesome. Our Resource Buddy is wise, witty and wonderful. Grab her for a quickie consultation if you get a chance. 
Team Planning Session IV

Results

Report on Discussions/Progress made:

Team Alberta is tired but happy! We’ve met with another team (Colorado), revised and refined our plan for summit launch, and thanks to Lori! – wrote up all our flipchart notes (between 8-11 pm)
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

Team Planning Session V

Results

Report on Discussions/Progress made:

We’ve had a great last session. Lots of satisfaction on the team, great sense of accomplishment. We are tranquil (sorta), happy and thrilled by what happened here!
Questions/Suggestions for Other Participants, Resource People or Leadership Clinic Planners:

