Alberta Plan - Notes

Goal:

Propose to develop a comprehensive strategy (framework) to support environmental education in Alberta to advance environmental literacy.

We will use the principles of inclusiveness in a multi-stakeholder summit to generate a draft “master plan” for the province.

Celebrate accomplishments, document a history of EE in Alberta and co-create a new vision for EE in Alberta.

Objectives:

Bring together multiple stakeholders for summit

Three layer cake model:

Layer 1 – EE in classrooms (formal) delivered to kids by teachers

Layer 2 –Nonformal EE groups (i.e., teacher training, CPAWS, parks etc)

Layer 3 – capacity building of EE through new infrastructure and new mechanisms (leadership and provincial level, synergistic, overarching, coordinating, includes strategic planning)

Phase One:

Summit does four things:

1. Celebrates accomplishments

2. Document a history

3. Builds the case for a third layer

4. Answer the question, “Why the third layer?”

1. Celebrates accomplishments

what kind of education do we do, might we do? (OHV, snowmobile)

2. Documents history

ties into Centennial celebration – becomes a living document

3. Builds the case for a third layer

Lack of collective vision

No plan for EE therefore no opportunity for synergies

turf – jurisdictional responsibilities and accountabilities (gaps between fed, prov, muni; downloading; public vs private)

perception that Alberta is a poor investment for funders (lack of political will, lack of ENGO capacity, perception of wealth)

Alberta/ Canada getting left behind relative to other jurisdictions 

 “we’re losing ground” – there are fewer environmental messages coming out of gov’t, less gov’t activities, inhospitable culture, short-term thinking, accelerated resource, lack gov’t leadership

less EE in schools: kids go outdoor less, buses are more expensive, perceived risk in outdoor setting

environmental quality decreasing: climate change/ air quality, water quality & quantity, threats to biodiversity

4. Answer the question, “Why the third layer?”

Opportunity to create collective vision and align synergies

Build a master plan to advance EE in Alberta

Identification of common goals

Become more cohesive

Potential for one stop shop

Optimizing performance

Capacity building – increases everyone’s capacity

Proven to be successful in other jurisdictions (case studies)

Synergy – better coordination, less duplication, more efficient, fiscally responsible, respects volunteer time

Creates a collective voice, showcases accomplishments

Unifying the EE community

Gives legitimacy ands credibility to EE work

Leverages aims/ ambitions

Creates policy think tank – good place for critical thought

Unique meeting place and chance for creating common ground for all stakeholders

Change external perceptions of Alberta as “losing ground”

Call to meet answers the question, “Why should I care, what’s in it for me?”

Process:

Planning Model (circle model)

· Inner ring – resource team (current + another industry, AB Environment, AB Learning, Post-secondary education), aka partnership steering committee or strategic planning committee

· Middle ring – core planning group (advanced education, SRD, provincial organizations, AUMA, AB Parks & Rec, industry, recreational lobby groups, special interest groups, school superintendents, ENGOs, NGOs, business, K-12, post-secondary, science, research, Ghost River, Aboriginal groups)

· Outer ring – Stakeholder Group (expand on middle ring, see key stakeholder list below)

Key stakeholders to invite to the summit:

Special interest groups (i.e., OHV, snowmobile group, hunters)

GEOEC of the ATA

NEE

CPAWS

Royal Alberta Museum

AB Community Development, Parks and Protected Areas

Alberta Environment

Federal Government

Science centres

Considerations for summit content:

Keynote speakers – Suzuki, Stelfox, Dinning

Facilitators – about 10 for 100 people

Products of the summit:

Mission, vision and master plan

Program

New org structure and brand

Seed funding

Potential Future Products:

Certification

Database

Enhanced collaborative communication (eg e-blasts, newsletters)

Train the trainer

Conferences

Enhanced professional development

Polling results

Evaluation of key performance indicators

Creation of common language

Key messages

Framework of “good EE”

Guidelines for Excellence in EE for formal education and for non-formal education (i.e., institutions, NGOs)

What environmental literacy competencies should citizens have?

Our perception of who the audience should be to receive EE:

· K-12 (teachers & students)

· Politicians

· Senior industry leaders

· Park visitors

· Consumers

· Recreation groups

· Pre-service university and college groups (i.e., education, recreation)

· All levels of government (i.e., AB Ed)

· Small/ medium sized companies

· Regulatory bodies and policy makers (i.e., OH&S, compliance)

· EENGO’s, ENGO’s, NGO’s and their umbrella groups

· Professional associations (i.e., CAPP, APEGGA, ATA)

Timeline:

June

July

August

September

October

November

December

To do pre-summit:

Identify key stakeholders

Invitations and follow-up

Book venue (where?)

Identify and book (provocative) keynote speaker – Suzuki, Stelfox, Dinning

Develop budget

Program content

When? (weekend?)

Ad hoc planning committee – resource team?

Contract/ engage facilitator(s)

Registration/ registrar (website info)

Fundraising

To do post-summit:

Three (?) meetings to pull master plan together

Create core planning group

