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Checklist

Before the training




Date confirmed
date


Site secured
site location


Welcome: Program overview
name of presenter


Presenter: Invasive species overview
name of presenter


Presenter: Why volunteers are valuable
name of presenter


Presenter: Inspections, handbook, kit
name of presenter


Presenter: Watercraft inspection demos
name of presenter


Presenter: Aquatic plant specialist
name of presenter


Presenter: Zebra mussels monitoring
name of responsible person  


Wrap-up
name of presenter






Equipment: VCR, TV, laptop, projector, screen
name of responsible person  


Equipment: Boat and trailer
name of responsible person  


Mailing (date, time, directions to site, etc.)
name of responsible person  


Refreshments
name of responsible person 


Bathrooms (make sure of availability/accessibility)
name of responsible person 


Publicity
name of responsible person 





At the Training




Registration table
name of responsible person 


Equipment: VCR, TV, laptop, projector, screen
name of responsible person 


Equipment: Boat and trailer
name of responsible person 


Materials (handbook/resource kit distribution)
name of responsible person 


Assigning groups (optional)
name of responsible person 


Welcome
name of responsible person 


Presenters (see list above)



Photos
name of responsible person 


Telephone
name of responsible person 


Evaluation (collection of completed evaluation forms)
name of responsible person 









After the Training




Publicity
name of responsible person 


Evaluation assessment
name of responsible person 

