INCOMING LEADERS

The following handouts can be helpful for an effective transition process.  Use whatever information will benefit your group.  In addition, ask outgoing officers any questions you have.  Their experience and insight can be invaluable!!

Also included is information on recruitment and team-building.  Recruitment is necessary to build your organization, and team building is important to  strengthen it.
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INCOMING OFFICER’S TRANSITION WORKSHEET

(Questions to ask during transition)

Things specific to this position I want to know about (forms, duties, etc.)…

Things I should do over the summer… (See May- September Task Planning Sheet)

People (positions) that I should get to know…

Services that I need to know about…

Things I need to know about working with my advisor…

Other questions I want answered…
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KEYS TO THE FUTURE

Before you begin goal setting with the members of your organization, you may benefit personally by developing your own goals.  The goals may vary in terms of being long or short in range.  Some things you may want to think about for yourself might be: the tone you would like to create in your organization, programming ideas, personal growth, the people you’ll be working with, budgeting, leadership training, etc.

Begin your own goal setting now by brainstorming for possibilities of what you would like to be about during the upcoming year.

_____________________________________________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Now, list the things you can do right away.

Things I want to do starting right now!  (Be specific- how, when, where.)

1.

2.

3.

Things I want to get started on soon. (When?)

1.

2.

3.

How do I get started?  In reaching my goals, is there anything I can do before tomorrow?  What specifically?

What can I realistically have accomplished by one week from today?
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INCOMING OFFICERS

“Goals, Dreams, Priorities”

	THINGS WE WOULD LIKE TO ACCOMPLISH
	BARRIERS/

LIMITATIONS
	RESOURCES
	UNKNOWN QUESTIONS
	WHY WE WANT THIS
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