University Centers Advisory and Policy Board

University of Wisconsin – Stevens Point

Wednesday September 30 2009
4:00 p.m.

Room 378

Dreyfus University Center

Attendance: Abby Tollefson, Karlie Martens, Jerry Lineberger, Laura Ketchum Ciftic, Nate Schultz, Katy Cimino, Avra Juhnke, Ann Klosinski, Sara Mankovecky, Martina Spears, Patrick Henry Rose, Laura Gehrman-Rottier, Laura Hauser-Menting, Eric Olson. EXCUSED: Josh Crane, McKinzie Kinney
1. Call meeting to order at 4:03 P.M.
2. Introductions/sign-in/announcements

3. Approval of minutes from 9-23-09

a. Motion passed

4. Art committee update

a. Framing and hopefully hanging up pictures within the next few weeks.  Look at the pictures in the University Centers Administration complex, encourage feedback.
5. Meeting Recordings – Archiving Procedure (~10 mins)
a. Currently, the minutes and agenda is posted on the UCAPB website, there is also an archive folder for UCAPB.

b. Opinions of posting recording of board online, it is a long and daunting process for the web person to put them online.

i. Post recordings online because we are a student board

ii. No other board posts their recordings online

iii. People may feel as though they are misrepresented in the policy making; because the minutes are not as in depth as the recordings

c. The recordings can be sent in e-mail, and all of the recordings are in archives and saved.  If wanted on the website everything would have to be reprocessed

d. Proposed that there be a disclaimer on the website that says that the recordings are available.

e. Main concern is that there is access for people off campus, and have it easily accessible for those who want to know the exact minutes.

i. If there is an excess of requests for minutes then there could be another meeting in which we discuss the option again.

ii. Disability services; there are people that are blind on campus.

f. Motion for a clear statement on the website that there are recordings readily available if they contact the chair person.  And they will also have the option of being able to sign up for weekly sending of the minutes.

i. Motion passed
6. Laura Ketchum-Ciftci Presentation (~33 mins.)
a. Handed out three sheets on budget – timeline for annual budgets, the University Centers (UC) FY’10 budget sheet summary, and the explanation sheets on the UC and the Dining Budget changes.
b. Overview of budgeting on campus
i. The UWSP campus has many sources of money that comes into campus.  The main two are GPR (tuition dollars), and PR (user fees or segregated fees). The funding of the University Centers is a non-allocable segregated fee.
ii. The UC budget follows the WI state and University’s budget timeline

1. Fiscal year runs July 1st thru June 30 each year. We are currently in Fiscal Year 2010 (FY’10).
2.  Budget discussion begins around Mid-September (See UC Timeline handout)
3. Each department discusses their own budget needs and drafts a budget that is sent through their UC Core staff supervisor to the UC Director by winter break.
4. The UC Director compiles the summary sheet of all the budgets over winter break.

5. The UC Core Staff members meet over winter break to review all UC budgets and recommend changes.

6. Final changes are made by the UC Director in mid January so that by late January to early Feb the next year’s UC budget can be presented to UCAPB.
7. At that time major increases or decreases to the budget will be discussed in more detail.  Most of these items will already have been talked about in the weekly UCAPB budget meetings in the fall semester.
8. The weekly budget meetings this fall are so that UCAPB members will know more about the entire Centers before hearing next year’s budget.
9. UC’s budget is approved by UCAPB before being combined with the other segregated and user fees across campus to make up the “Auxiliary Fee Sheet” that is presented to the Student Government Association as an informational piece of business.
10. Student Government Association also adds their allocable segregated fee to this summary sheet which is finally presented to the Chancellor and the campus Line Officers.
11. SGA is the last voice of the students to offer input on the auxiliary fees for the next fiscal year. If there is a fee that they don’t agree with they can request the Chancellor to look into this fee in more detail before it is passed on to UW-System as part of the campus budget.
iii. UC FY’10 budget summary sheets were explained (Handout)
1. This is the current budget that the UC is running underneath.
2. Each department has its own budget.  These account names and numbers are across the top of the UC budget summary sheet.

3. The left hand column is divided into revenues on the top and expenditures on the bottom half.  The expenditures have full-time and student salaries divided out in the middle section, from other expenditures.  

4. Across the bottom of each account is the net revenue or expenditure for that program or service.

5. On the 3rd page the right hand column is the total UC budget by line item.

6. The University Store and Text Rental budgets are displayed on page 4 of this document.

7. Each of the budgets in the summary sheet corresponds to a full Excel budget that is kept with more detail in hard and electronic versions in UC Administration.

8. For questions about the UC budgets please call or e-mail Laura KC (x3201 or lketchum@uwsp.edu) anytime. She would love to answer your questions.
iv. UC, TR and Dining Budget Highlights (Handout) 
1. Discussion took place on the major changes that occurred in last year’s budget sheets from the year previous
2. Full-Time Staff Salaries
a. FY’10 budget reflects a 2% increase for full-time staff however this increase was rescinded this summer by the state because of the state budget crisis.  In addition, this 2% increase is being confiscated by the state to offset their budget problems so there is no salary savings in our budget.  Then the state mandated that all state employees had to take 8 furlough days for the next two years, which is a resulting 3.56% pay cut for staff and this pay is also being confiscated from UW System by the state.
3. Student employees did receive an increase in salaries. The Federal Minimum wage increased this summer again and two years ago UCAPB agreed to make a couple minor (Gradual) increases in the student employee pay play in order to offset this scheduled increase.
4. Implications of UDS becoming campus operated.  With the creation of dining services, there were UC full time staff members that have had their functions and salary split between the dining and UC budgets.  This year we started to pull our full-time staff out of the UDS budget since they were hiring their own (Director, office staff, etc) and in FY’11 we will completely have them only reporting through the UC. 
a. We have also been reassigning staff duties due to the creation of the University Dining Services and the retirement of full-time staff (i.e. Point Card Office, Cashier, UC Administration reception and reservations).
5. The UC Budget for FY’10 started with a 6% increase but we revamped the budget numerous times to allow only an increase of 1.59% for this year
a. This was done by limiting capital expenses, eliminating non-essential travel, reducing supplies, and deciding to build the UC reserve gradually over 4 -5 years rather than in just 1 – 2 years.
b. Discussion on Reserve and what it covers
i. We have roughly $160,000 in the UC Reserve, which is very minor in comparison to our internal target of $800,000.
ii. The UC Reserve is like the centers saving account.  It’s there to take care of major facility problems that might suddenly arise (such as a roof repair) or to allow room for new programs or initiatives that students might wish to see pursued.
iii. Maintenance of DeBot is almost all directly billed back to University Dining Services since that majority of what takes place in DeBot is dining related.
iv. Since University Dining Services has been created, this year (FY’10) they have control over the main dining reserve and their budgets. 
1. If DAB is approved then DAB would begin to hear policies and budgets for FY’11 this next budget cycle.
v. FYI –
1. Last year the dining services budget was presented to both RHA and UCAPB last year since the Board plan directly affects RHA students however all students, faculty and staff use dining services in its other locations across campus.
2. It will be more helpful when each individual budget manager (Core Staff member) comes in and explains what they do and how their departmental budgets are spent. 
vi. Request of all 3 handouts to be sent electronically to the UCAPB members.
7. Additional Announcements
a. Next week:
i. Voting on DAB creation.
ii. UC Core Staff member to begin weekly budget presentations to UCAPB.
iii. Homecoming is next week
8. Adjourn 
a. Motion passed
9. Meeting adjourned at 4:50 p.m.
