University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 

Wednesday, May 6th, 2009
4:00pm
 
 Room 378
Dreyfus University Center

Attendance: Abby Tollefson, Matt Guidry, Laura Hauser-Menting, Laura Ketchum-Ciftci, Ann Klosinski, James Raynor, Ka Yang, Katie Kloth, Nate Schultz, Savannah Bower, Patrick Henry Rose, Jerry Lineberger
Excused: Laura Gehrman Rottier, Ellen Forde, Jerry Lineberger

1. Call to Order 4:05pm
2. Motion to Approve Minutes from 4/29/09
a. (Katie/Matt)
b. Motion Approved
3. Wellness Discussion and Vote
a. (Katie) What is the total they are asking to be exempt from?
b. (Ann) Approximately $1600 – depending on their set up needs. Give or take $100.
c. (Katie)  I am in support of their wellness conference I think it’s great – I thank them for getting the answers to the questions we asked, but we can’t approve an exemption without knowing the exact amount.
d. (Nate)  We could approve a set amount or pending review three weeks prior to the event.
e. (Ann)  My preference is that this group makes decisions on waivers not based on dollar amounts but based on whether or not the idea of students subsidizing a particular program is appropriate.  We often don’t know the final fees until after the program – there are last minute requests. We should approach this with the philosophy of should students be subsidizing.
f. (Katie)  The only thing that makes them unique is they didn’t know what the extenuating circumstances were from last year and didn’t know what they were requested to do.
g. (Nate)  This is a good event, you can’t argue against it. Taking the time of the board every year bugs me personally. We need to either give them a full exemption and tell them they don’t have to keep taking our time every year or deny them fully. We need to decide how we are going to handle this.
h. (Laura)  My thought on this is as we make the decision on this we set precedence for the types of events that are here in the future. I like the fact that conferences are held here and the students have access to them.  
i. (Katie)  If they don’t get the exemption will that make or break their event?
j. (Nate)  I don’t know where they will find the extra money from but I don’t think they would cancel it at this point.
k. (Katie)  Just because they didn’t get the minutes from last year.  I think it is a really important conference but with the same token if we do approve it I think we should put a stipulation on it that they need to do outside fundraising. How much will it cost students if we waive their exemptions?
l. (Laura) The students will subsidize the event.
m. (Laura) When we do this we don’t have to fix it for them. We just need to pass what we need to pass.
n. Motion to open discussion on wellness conference exemption
i. (Katie/Jim)
ii. Motion passes
o. (Matt)  What I am hung up on is the idea of students subsidizing outside groups.  With this organization at least it helps some students.  We tried to think of some compromise at PACSO, let’s give them a little bit.
p. (Katie)  This conference isn’t completely geared towards students. 
q. (Laura)  This is the professional association national meeting; there are practitioners from across the nation and internationally.
i. Move to vote
1. All in favor
ii. Move to approve exemption request for national wellness institute
1. All in favor – 0
2. All opposed – 6
3. Abstentions – 1 
4. Motion fails
4. AMSLC Discussion and Vote
a. Motion to table until first meeting of fall
i. (Katie/Matt)
ii. All in favor
iii. Motion Passes
5. Constitution Discussion
a. (Katie)  I talked to GSA and they are interested in having a seat but they couldn’t promise having a representative all the time so they weren’t comfortable having a seat currently.
b. (Nate)  I also got information on a technicality – RAC should be written out as Recreational Advisory Council.
6. Debot Discussion
a. (Laura)  People asked for more information so I made a few phone calls and ran some numbers. It was suggested we do a UW system bond for the roof; meaning longer term higher interest rate.  Then if we wanted to go ahead with dish machine and pulper we could do it internally at a lower interest rate and payback of 5 years.  Payback of savings with dish machine and pulper about $40,000 in savings per year.  It is perfect timing as far as the food waste from the pulper, presently a new compost is being built that will take the amount of volume we have whereas worms would not.  This one they can handle as much as they need.  The pupler extract breaks down faster in this.  
b. (Matt)  Was the $18 next 15 years supposed to be $9?
c. (Laura) Should be $27/year for 5 years and then $9/year for 15 years.
d. (Katie)  So the roof has to happen right?
e. (Laura)  Yes
f. (Nate)  When we discussed this last we talked about having a vote and getting feedback do you feel you need to re-present this to students or should we vote on this today?
g. (Laura)  I am interested in knowing if you want to wrap together the dish machine and pulper.  Scheduling for next summer already makes sense, and if we are going to do it next summer need to start to plan.
h. (Katie)  So this will cost students total 27$/5years – 9$/15years
i. (Laura)  It is tacked on to students with board plan.
j. (Nate)  People were upset when they found out we weren’t doing the pulper.
k. (Laura)  The positive thing is with the new redesigned campus operated dining services, we reduced the overhead in the dining budget. This amount would increase overhead a little bit. But it won’t bounce back up to the level it was at with Chartwells.
l. (Abby)  Are there other universities that use systems like this?
m. (Laura) Yes, we are one of the only that doesn’t.
i. Motion to approve projected budget for 5/6/09 for Debot roof project, dish machine and pulper.
1. (Katie/Matt)
2. Motion passes 7-0-0
7. Nominations for Chairperson and Vote
a. (Nate) Would anyone like to open nominations?
b. (Ann) I nominate Abby Tollefson
i. (Ann/Matt)
c. (Nate) Patrick, do you accept your nomination from the previous meeting?
i. (Patrick) Yes, I do
1. Motion to close nominations
a. (Katie/Matt)
b. Motion Passes
d. (Nate) Since there are two candidates we will give them the opportunity to speak.
i. (Abby)  I will start with a little bit of background. Currently I work for the University Centers as the student employee coordinator.  Before that I was the student manager for intramurals, there I worked at a management level working with employees, hiring, and kronos.  I have a very well rounded background of the centers and the university as a whole.  I studied abroad in France. I have worked in the dorms. So I’ve had a well rounded back ground.  I had spoken to Jerry about this and it seems like a really great opportunity for me.  I will be graduating in May and attending grad school for the next two years.  This committee gets to see some of the inside running’s of a university and that will be really good.  I am taking a lot of leadership classes.  It is what I want to do in the future, as a resume builder and a personal thing I think it is really great.  I have a little bit of a background in running meetings in Roberts Rules of Order.  I am really impressed with some of the things I have found out you guys have done.
1. (Nate)  Any questions for Abby?
2. (Katie) What does the term shared governance mean to you as an individual?
3. (Abby)  I see it as a lot of different realms – we have a variety of students on campus and it is finding a balance between all these different types of groups and learning different points of view.  It is a really good way for people to understand the school they are going to.
4. (Nate) Thank you
ii. (Patrick)  As you all know I have only been on the board a very short time, but in that short time I have strived to get to know you all very well. I really try to learn what your opinions are outside the board as much as inside the board.  I like to keep in touch with each one of you.  I was very humbled that you nominated me last week, it really took me by surprise, I wanted to wait so I could find out a little bit more and from finding out I feel that I really could do a very good job at this.  I really like to look at every side of an opinion. I do like to know every side of a case.  I really stress learning everyone’s opinion and getting what’s going on. Either way I will be on the board next semester. I will support whoever is the chair, I really enjoy being able to do this. I want to thank you all; you have made this a really great experience.
1. (Nate) Any questions?
2. (Katie) What does shared governance mean to you?
3. (Patrick)  In shared governance you have to know every side to the story.  You have what is going on, administration, the students and you have to have every opinion matter when coming to a decision. You can’t leave opinions out because then you won’t have the full story.  Shared governance really involves the accumulation of that – getting every perspective involved.
iii. (Katie)  You are both wonderful beautiful people, I am really excited that you’re both wanting to do this. I think you both embody wanting to generally help people. You have very different leadership backgrounds.  I do think it’s cool that Patrick got involved on his own and has sought out other students and what their opinions are.  I think he really embodies what shared governance is from a collective standpoint and he really wants to get people opinions. Also the fact that he came on his own accord and as an initiative.  I think for Abby, more experience might be important.
iv. (Patrick)  Just want to make it clear that I am only here for one more semester.
v. (Abby)  Either way thank you for the opportunity and either way I will be here next semester on the board.
1. Move to Vote
a. Motion Passes
2. Silent vote done
a. 4-4 Tie
b. Current Chairperson chooses Abby
c. Abby accepts
8. Announcements
a. Art Committee
i. (Matt)  I was working with Colleen on her dining board constitution and realized needed to make one for the art committee.  Included is how we will get art, membership, etc.  With this I do have a few people willing to help out for next year.  The advisors, we are looking to have approximately 2 advisors – only one would be necessary – generally always having input from administration from UCAPB and the college of fine arts.  Jeff and his office are really good about finding discounts and the how of how to get and put up art.  Chairperson and how they preside, jurisdiction portion wrote up a little bit further for future.  On the state side, the state arts board the fact that whenever we get state money put into the building in a certain amount, then they are required to put out a piece of art also. Hopefully the idea is that the chairperson will work to place the art. Beyond that the two out of the three things the committee will need to produce is protocol and continuing to update a three year plan.  After the second cycle we should be full and on a basic rotation of art.  Put up how much art you want how much can afford.  The rest is how to make amendments, parliamentary procedure, etc.  To talk about those two out of three things they need to do I am working on a three year plan, when I went around with a group of people and did a once through the building and jotted down every place that could have art.  Now I am building that into a portfolio and will take pictures. Basically you put them into clusters, prioritize the clusters (big open spots, more traveled vs. less traveled) set up a three year plan based off those clusters, once clusters are full rotate them.   Getting spots mapped out and prioritized.  Another note especially I am very bored the first three weeks of summer, so will continue to work on this. This I hope to have at least approved with clarifying remarks approved as a draft so could continue to work on it. Would like something concrete to begin next year.
ii. (Nate)  So you would like the approved as a working constitution?
iii. (Matt) Yes, as something I have in process for next year.
iv. (Laura)  Can I just clarify – is this a sub-committee of the policy board. Should this document not be a part of our constitution?  
v. (Nate)  University Centers Art Committee guidelines for standing committee will be these temporarily.
vi. (Jerry)  It’s a good start.
vii. (Matt)  The membership how it is picked out, UCAPB would have one of its members appointed as chair and designated to go recruit members.
viii. (Nate)  Do you guys feel like we need to appoint a chair for the art committee now?
ix. (Katie)  Is Matt working on it over the summer is there anyone that needs to take the reins over the summer?
x. (Jerry)  My clarifying comment is Section 2 article 5 talks about state.  Last year sent communication regarding states art board declining to participate in state arts board. 2/10 of one percent is dedicated to art. However, the state arts board which selects the art that goes on campus contains no student members and the campus gets no vote.  Students last year said because students don’t have a vote we will not participate in using the 2/10 of one percent money.  I think that the state arts board, there mission seems in conflict with our mission.
xi. (Nate)  Any last comments?
xii. (Jerry)  I think the document is a great step forward.
b. Food Shared Governance
i. (Katie)  Kirk and I met with Mark Hays to talk about local and organic potentials for campus.  Long story short after talking to Mark no one is doing research to find out what local farms can provide to the campus potentially.  There are no people working on prices or lists of food. Because we have people in these positions that could do that.  I was hoping this committee would approve a sub committee to look into that.  We would have liked to do this a long time ago, but we were under the impression this was happening. If these farmers don’t even know that they need to compile this information there is no way to happen.  I would hate to see that get thrown out the window.  I don’t really see anyone stepping up to do anything about that.  
ii. (Nate)  Are you guys all in favor of having a sub-committee formed to address this?  I can appoint people to start setting this up.
iii. (Katie)  I would love to help get information, and help people compile information so it can be used for the board next year. There is no one appointed to do that type of research over the summer.
iv. (Jerry)  I am confused; there is a group of students interested in doing leg work over the summer to that end.  I haven’t talked to Mark specifically about that. There is no one working on that right now.  Knowing what I know about Mark it’s not going to fall off the table.
v. (Katie)  The ad-hoc committee being created is different.  This is just a sub-committee to looking into local organic numbers.  If you would be thinking about getting this type of food from these farmers they don’t know we want that. They aren’t doing the work. With the ad-hoc committee there isn’t an SGA seat on it. That is a totally different situation.
vi. (Nate)  I will appoint someone to look into it. I appoint Patrick Henry Rose; it looks like you may have some people that would love to help you.
vii. (Nate)  Any other questions?
c. Comments
i. (Jerry)  My comment is thank you; thank you for being here, thank you for taking the time to do this.  Occasionally it’s not exciting, occasionally it’s not glamorous. I think the great majority of students on campus and the great majority of faculty and staffs on campus don’t realize what is going into this board. Thank you very much!
ii. (Nate)  I think we had a good year – we got a lot accomplished.
9. Motion to Adjourn
a. (Patrick/Laura
b. Meeting Adjourned 5:10pm
