University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 

Wednesday, April 29th, 2009
4:00pm
 
 Room 378
Dreyfus University Center

Attendance:  Emily Groves, Ka Yang, Ann Klosinski, Laura Ketchum-Ciftci, Colleen Kiefer, Ron Strege, Martina Spears, Abbey Bernstein, Ashley Ward, Jalisa Greer, ShaQuese Jones, Charmario McMichael, Seiquest Williams, Ebony Rhoades, Katie Kloth, Laura Hauser-Menting, Patrick Henry Rose, Ellen Forde, Scott Asbach, Stacie Simpson, Eric Olson, Nate Schultz, Savannah Bower
Excused: Jim Raynor, Laura Gehrman Rottier

1. Call to Order 4:03pm
2. Approval of Minutes
a. (Katie/Ellen)
b. Minutes Approved
3. Laura – speaking on Debot roof/packaging deal
a. An issue has been discovered with the Debot roof which needs to be replaced.  The price is $300,000.  Our reserves, as I talked to you before, are drained.  With the roof issue coming up we will probably need to bond mortgage either internally or through the UW system.  We know we need to do that.  Since we have to do the roof would we be interested in bonding a pulper and a new dish machine as well.  Since Debot will be down at that time we can do everything that needs to be done next summer.  Need your opinions on it.
i. (Scott) Great idea.
ii. (Patrick) How does a roof come to $300,000?
iii. (Jerry) It’s a 20 year old roof and it’s $8 per square foot.
iv. (Katie) Would the dish machine be the same price as quoted before, so a total of $550,000?
v. (Laura) Yes
vi. (Katie) So it would be one collective bond from the UW system?  What is the time frame?
vii. (Laura) I am interested in knowing your feedback, now would be the opportunity to do this.  We could roll it together in this bond and time frame.  Fiscally makes sense and time frame makes sense.  So hopefully by the end of this school year.
viii. (Eric) What happens to the stuff that comes out of the pulper?
ix. (Jerry) It depends, interested in working on a composting system.  If you have protein in compost you can’t put it in a compost pile.  If we don’t compost it it will go to a landfill but it will take up much less then if not pulped and less expensive.
x. (Eric) My fear about the pulper is it seems as though it is another thing that you put waste into and don’t have to think much about anymore.  Specifically if you’re an employee you don’t have to worry about too much extra waste because they think it just goes into the pulper.  I am a skeptic of the pulper until those future avenues are worked out.
xi. (Jerry) I agree, but it is entirely appropriate to reduce waste.  We need to educate consumers and staff and need to behave appropriately with what goes into and what comes out of the pulper.  It is a component not the entirety.
xii. (Katie) With this bond and in general would it be put in all this summer?
xiii. (Laura) Next summer
xiv. (Katie) What are the implications on the students?
xv. (Laura) The bond would mean it becomes part of the overhead that needs to be paid back on Debot.  It will become dining services budget.
xvi. (Katie) So non allocable student seg fees.
xvii. (Eric)  You said it could go internal or go outside.  $300,000 is quite a bit it seems like it could just complicate things.
xviii. (Laura) There is an advantage to doing it, more than likely our campus doesn’t have $550,000 to do a loan internally so we would probably be looking at doing a UW system loan and the UW system does a 20 year repayment plan.
xix. (Patrick) Does anyone remember what the savings were if the dishwasher and pulper were installed?
xx. (Laura) $40,000 a year.
xxi. (Patrick) So with those savings, that would go towards paying back the loan so we could pay it back faster.
xxii. (Katie) Before we say either way are we going to get to see any documentation of this project, like room or pulper?  I don’t know how we can access it - where do we get that information?
xxiii. (Laura) Are you looking for numbers?
xxiv. (Katie) Yes, numbers stating what the project will be.
xxv. (Laura) I haven’t done any numbers yet, wanted to see first if this was something you wanted to pursue.
xxvi. (Jerry) You’re not approving the project you’re approving the idea of us looking into the project.
xxvii. (Eric) How much are the savings if you take into account the cost of shipping off the pulper waste. That will be a different cost if we are keeping it here or sending it off; it needs to be taken into account.
xxviii. (Nate) Take this back find out feedback; we will give you the go ahead to look into numbers for us.
xxix. (Laura) We will look into Eric’s concerns as well.
4. AMSLC speaker - Ron
a. (Ron) I am here with a group of students to talk about a leadership conference that will be held at UWSP.  Just to give a brief history it is a system wide conference that is rotated to different schools. This will be UWSP’s first opportunity at hosting it; it is a three day conference.  We only have space reserved in this building on Saturday from breakfast until about 5.  What we are looking for is to be considered the class b status; we are looking to get fees exempt especially room set up fees and program services fee.  Most campuses pick up registration fee so it is free for students.  This money isn’t coming out of student pockets per say. What we have decided is that if a student volunteers they can attend for free.
i. (Eric) How do other universities and unions address this if it rotates around?
ii. (Ron) I have no idea what they do on other campuses.	
iii. (Ann) Each campus is different.
iv. (Nate) What is total exemption fees requested?
v. (Ann) Room set up fees currently a total of 175$ early open fees 100$ currently their charges are $275, we currently don’t have any tech requests in so don’t know how much that will be
vi. (Ron) We will be using quite a bit of program services; we have a lot of things going on.  We envision quite a bit of power point need. 
vii. (Laura) On here it says you will have to raise another $10,000 to make the conference a success. Is there ongoing fundraising and sponsorship?
viii. (Ron) Yes, we will be going to many different offices to ask for help, we aren’t going to do like brat sales type fundraisers.
ix. (Katie) Is there anyway within the next week we could get information as to how much program services will cost?
x. (Ron) I will go ahead and get the high end of that.
xi. (Katie) Seeing as how this is in October, it wouldn’t be detrimental if we looked into it in the last week?
xii. (Ron) This isn’t a deal breaker for us; this will just make it a much better conference.
xiii. (Jerry) How many of the attendees will be UWSP students.
xiv. (Ron)  We assume between 10-15% 
xv. (Eric) When you think about those program services needs is there some capacity to provide that stuff on your own that maybe you could borrow it from other offices?
xvi. (Ron) That is not a bad idea, my personal preference is that I like our people here I like things ready to go. I don’t want to hear that we forgot something or it’s not working. I hear what you’re saying; we can certainly go a lot of different routes.  The preference would be to go with the services here. 
xvii. (Katie) Motion to postpone until next meeting.
1. (Katie/Ellen)
2. Motion approved
xviii. (Nate) Ron we will email you.  Ask Andy Williams soon about program services prices.
xix. (Katie)  I have a general comment on the last couple exemption requests.  I am getting really frustrated that we keep getting exemptions that don’t have all the information.  These should be looked at and they should be notified that they don’t have all the information.  It’s not fair for us to go over incomplete exemption requests.
xx. (Ann)  We have a lot of programmers on campus that don’t get us the information to run their program the day of.
xxi. (Katie)  It is a funding issue, maybe there’s a lot of things going on.  I don’t see how someone can come before us and expect a vote without all the information.  We need to help them so they can get those amounts of money down, if we are voting on things that we don’t know anything about that is not fair. 
xxii. (Ann)  Might be waiting to find out, when they know how much it will be exactly.
xxiii. (Laura) We do have a little leeway.
xxiv. (Emily) You don’t want to wait too long with requesting program services, because it can be all booked up and then no one to do it.
5. Wellness Discussion and Vote
a. (Nate)  I emailed Mr. Bell; I haven’t received anything back yet.  He might have emailed me now but I didn’t get a response. Jerry and I looked up prices. Everyone got the brochure.  I don’t have any more information to present.  I don’t know if they can wait much longer.  If you want to table it again next week we can, I can ask if he can come back.
b. (Ann) A question was of the student waiver, what is the actual dollar amount?
c. (Patrick) The exemptions they requested came to be $1,600.
d. (Laura) After seeing the price list, the lowest is $85 it looks like they have enough fees that they should be able to cover it.  If there is as few students as what they say they’ve had in past, we are asking to have this added on to student fees here for us to not be attending.
e. (Patrick) If we approve this could we approve it and put our own set of guidelines on it?  Maybe a review of the financial situation so we can say you’ve made this much extra therefore this much will be paid back.
f. (Nate) They would have to agree to that, and I don’t think we would want to do that.  We need to understand if we are granting a permanent exemption for them or if they need to find alternative funding. This is like a three week process every year.  I don’t want to say it’s not worth our time, but if we are going to keep having the same questions every year it’s really not worth our time.
g. (Scott)  If he hasn’t gotten back to you yet, they want our courtesy, they can wait another week.  If he doesn’t’ get back to you by then, then we will make a decision next week.
h. (Ann)  I would like to advise that this board determine whether or not these exemption requests are important; that they are something students want to subsidize.  If they decide not to, it is not our responsibility to find a solution for that group for funding.
i. (Nate) That seems to be an issue – they don’t know where to find the funding.
j. (Katie)  I am in support of tabling. Wait for them to answer.  I am sympathetic to them not knowing the stipulations from last year.  We can get more information next week and let them know for next time.  
k. (Nate) I will keep sending them minutes and making things clear.
l. (Jerry) I concur with everything said. I don’t want to tell you what to do; I think it is appropriate to make a decision based on a set of values.  They either know to come or not to come.  
m. (Scott) Motion to table until next week.
i. (Scott/Laura)
ii. Motion Approved
6. Constitution Discussion
a. (Nate) Unresolved issues regarding non-traditional student position appointment and LGBTQ.
b. (Katie)  I sent out a couple emails about the lgbtq representative position. A lot of people were pumped; some wordings could be lgbtq/ally. We were looking at the basis of other positions throughout campus. That is the feedback I have.
c. (Nate) We would have to ask if they want the position too.  I don’t want to start adding positions if they aren’t sure.  For more legitimate sake and following the constitution we need to figure out how the positions get appointed.  The constitution was approved except for those two clauses. Lgbtq is not on there now.
d. (Laura) You are just asking where you want the appointment to come from.
e. (Katie) If you would get different representatives on the board, if they are not coming from a specific organization you could have specifications within the constitutions as to what their responsibilities are as a representative; like you have to report back to these people.  If you can’t find a certain organization for them to come from, you can put out certain specifications as to what they are supposed to do.
f. (Nate)  Need to figure out how we want to have it worded.  Need it to be in stone following the constitution. I want to make sure we make the board odd for voting procedures.
g. (Scott) Couldn’t we just play it by ear, if there is a person from ANTS willing to do it great, base it on their willingness?
h. (Katie) Specifications as to what your responsibilities are, not where you come from.  Even if you’re not in ANTS need to get a report to ANTS.  Different ideas as to how to structure voting seats.
i. (Ellen) For clarification and the reason why the non-traditional issue came up is there is no longer a non-traditional student office so it would either be from ANTS or a non-traditional student at large.  
j. (Nate) Let’s figure out how we want to do this.  I don’t want to leave a mess for someone else.
k. (Laura) I would recommend that you might want it to say ANTS. Because it is a student organization and the students are picking that person. When you say non-traditional student in general it could be anybody.  
l. (Jerry) I concur with what Laura said, for other issues say it is GSA and then you’ve got a representative body.  So it could be an ally but then you’ve got a body.
m. (Katie) We need to get something from GSA saying they want their body represented here and a position on the board. 
n. (Nate) I did get feedback that disability services will have a representative for next year.
o. (Laura) My concern is that I don’t even qualify for ANTS anymore. They hold most of their meetings while I’m here. To be honest ANTS is a nice group but there is not in my personal opinion a lot of good representation there.  The people there tend to hang out on campus. I don’t just talk to people on ANTS I talk to other non-traditional students.
p. (Jerry) Our intent was non-traditional student representation. Our desire would be just to have representation.
q. (Stacie) Are those organizations active and stable and have membership to pick from?  I am not familiar with those organizations.
r. (Nate)  Maybe I will go visit ANTS and find out.  I would rather wait and see what the body thinks as an overall.
s. (Ellen) Could somebody be appointed by an organizations but not necessarily be a part of that organization?  So could someone approach ANTS and say I’d like to sit on UCAPB and communicate with them that way?
t. (Nate) I will look into that too.
7. Nominations for Chair Person
a. (Nate) Any nominations?
b. (Katie) I would like to nominate Patrick.
i. (Katie/Laura)
c. (Patrick) I will only be here for one semester.
d. (Nate) That is okay.  Any other nominations?
e. (Nate) Chair position is pending acceptance.
f. (Patrick) Motion to table until next week.
i. (Patrick/Ellen)
ii. Motion Approved
8. Announcements
a. Art Committee
i. (Nate) The art committee has a tentative standing committee. Basic rubric without finalization of constitution.
b. Food Shared Governance
i. (Colleen) Statute and constitution essentially what this is we are creating dining advisory board. We have worked a lot on this. In order to be created needs to pass an identical form through.  Has been looked over. If there is anything you see as a serious issue that is something you can bring up in that case would need to be passed by all shared governance boards again.  Something to keep in mind in statute it mentions that board will be further reviewing their constitution.  Things can be added.  This is where it stands right now.  This is something that has been a long time in creating. All the decisions that were made were all looked at and reviewed.  If you have any questions or clarifications let me know.
ii. (Nate) When is this going to senate and RHA?
iii. (Colleen) Not sure where it stands at RHA. SGA should be voting on it next week.  I know we have been having some issues contacting SHAC so they might not be passing it until the beginning of next year which is fine.  
iv. (Ann)  Why did you include a voting member for the conference and reservation office and not anyone from the University Centers?
v. (Colleen) We felt conference and reservation would have a good overall sense of orders and food and things.
vi. (Eric) Is this limited to Debot?
vii. (Colleen) No, this will oversee all of dining services.
viii. (Eric) Won’t this be a new stand alone auxiliary?
ix. (Colleen) It will become University Dining Services.
x. (Eric) It becomes its own auxiliary operation; this has the vision that it will encompass all food services on campus.
xi. (Colleen) There is someone from nutrition and health that will be appointed, this is what we came up with it has room to be improved.
xii. (Eric) What type of faculty representation will be on this?
xiii. (Colleen) We will have someone from conference and reservations.
xiv. (Eric) If I bring this to senate what are they going to say?
xv. (Colleen) We don’t have a faculty seat on there right now; we didn’t have a recommendation for that.  If faculty wants to be on that there is room for improvement.  If they want to be a part of it then great!
xvi. (Katie) The only major suggestion; this has to pass through all shared governance to happen.  If you have serious input outside of what we have been talking about, I would advise you to get it to Matt Guidry’s committee before senate.
xvii. (Jerry) Can you send this electronically to the group?
xviii. (Colleen) Yes
xix. (Eric)  My question is procedural, to create a shared governance committee.  What if any role does faculty have with that?
xx. (Katie) They can if they want to, they haven’t expressed that they want to.
xxi. (Colleen) I don’t know what the state wide policy is.  If faculty truly want to be involved with this then start a conversation with the people that will be in charge and get it moving.
xxii. (Katie)  No one would be opposed to faculty getting involved.  Shared governance is more than one group coming together to make a decision.  I think everyone would be open to that, but if each body passes it without a faculty representative they aren’t in violation.
c. Paper Advertisement
i. (Jerry) I will give you real quick update.  There is a request from Paper Science College on campus to contribute a photograph taken by Doug Moore of their paper machine. What has been noticed is that there are paper science majors and not everyone is aware there is a large paper machine on campus. They have requested permission to donate to the UC in a place to be determined.  Should we do something like this for other colleges on campus so there is an engagement with this building and academic areas?  Something to think about.
9. Motion to Adjourn meeting
a. (Eric/Ellen)
b. Motion Approved – Meeting adjourned 5:58pm.
