University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 

Wednesday, April 22nd, 2009
4:00pm
 
 Room 378
Dreyfus University Center

Attendance: Liz Heise, Katie Kloth, Laura Hauser-Menting, Scott Asbach, Ann Klosinski, Ka Yang, Martina Spears, Eric Olson, Jerry Lineberger, James Raynor, Stacie Simpson, Ellen Forde, Patrick Henry Rose, Nate Schultz
Excused: Laura Gehrman Rottier

1. Call to Order 4:03pm
2. Approval of Minutes from 4/15/09
a. (Katie/Ellen)
b. Minutes Approved
3. Speaker from Cardio Center
a. Anne Hoffman – There are two policies regarding the Allen Center that we would like feedback on.  Just as a brief introduction when we do policy work we have two criteria: that we have justification for it and that we have a way to enforce it.
i. (Anne) The first policy is designated free work out periods for people who are eligible for membership.  We are intending for people to come for free.  The problem is that first of all desk staff cannot identify and or verify many of the people who come for free as eligible membership and the second problem is there are minors (cannot allow minors under age 18 in cardio center).  We have ended up with what we believe are some high school students in the cardio center. What we propose is if you are a current UWSP student staff or faculty then you can work out for free, we can verify you are eligible for membership and can get in for free.
ii. (Anne) The second policy we are looking at is dress code.  We have had some input on our dress code; we want people to feel comfortable and safe.  We can enforce this; we want to make sure people are wearing shoes, shirts and something on the bottom. My question is, are the policy changes clear to you and does it make sense?  Is here anything in here incredibly offensive that we need to reword or look at?
1. (Scott) It is clear to me.
2. (Katie) With the dress code, no bare feet even for yoga?
3. (Anne) Holistic health is different than the Cardio Center.  In the Cardio Center you need shoes.
4. (Katie) I saw in the policy here that glass is not permitted in the cardio center I know it is a safety thing but there are people that are trying to phase out plastic is there any way to work around that?
5. (Anne)  No, there is no way to handle that. We only have one staff member and they wouldn’t be able to respond if that broke right away.  We encourage those people to bring metal or other sort of reusable bottles.
6. (Jim) Something a number of people have expressed, I find it hypocritical we call ourselves a wellness campus but we can only work out two days a week for free. For anyone that can’t afford a membership it’s not healthy to only work out two days a week.
7. (Anne)  If we charged you 50 dollars for access that would be all you had- we would be charging people for nothing, you could get in but you couldn’t do anything. We hope in the future this campus looks at a large recreation center. Ironically nothing is free either you pay through student fees or for use.  There are a lot of other opportunities for recreation on this campus.
8. (Nate)  It says t-shirts, are muscle shirt or tank tops okay?
9. (Anne)  We have not gone to that point yet.  As long as the tank top covers the sides of your torso you should be okay. What we often do is say “I don’t know if you are aware of it but we do have a dress code so the next time you come your going to need to have a little bit longer shirt” etc.
10. (Katie)  Is the reasoning from the Allen Center behind the dress code because of health issues or is it making people feel uncomfortable?
11. (Anne)  All of the above, we have had some issues with people coming in scantily clothed making other feel uncomfortable and don’t want sweat all over because that is unhealthy.  
12. (Katie)  This is something that came up, is there something you could put on in terms of having everyone come to a body image and feel comfortable about your body type of seminar.
13. (Anne)  We do it as halls and such ask us.
14. (Nate) Thank you for coming Anne.
4. L.E.A.D Discussion
a. (Nate) On to L.E.A.D discussion and a vote.
b. (Martina)  After the meeting last week I noticed that I misstated something.  I said the academic buildings were being used during our conference, what I meant is the buildings are being used for ACT testing.  Also doing a little bit more research in talking to current students that have participated in this program in the past. The community members that will be coming to the event on Sunday are those that will be able to benefit our students as far as jobs and internships.  I actually got an internship through L.E.A.D.  Our biggest thing with wanting this building is showing our community what they are putting their time into. Most of these kids don’t believe they can go to college.  We kind of use it as a recruitment tool but not only that to benefit our students on campus, to allow them leadership skills etc.  Looking at other buildings we can’t just get other buildings because of everything that is going on in academic buildings. We don’t have the staff to shuffle people to and from buildings. We only have two faculty members in charge.  We have a wide variety of students.  The students are benefiting more than faculty.  This request is not from my administration, I wanted to fight for the building and the ability to have it here.  Most participants are form 6th-9th grade. We want to show them the best of our university. I know it is a big thing to ask. This is a big benefit to our university as well as our student demographic.
i. (Scott)  I know you talked about it last time originally you were going to have it in the CAC.  Have you checked with other academic buildings?
ii. (Martina)  Yes, I personally did research and we did not come up with another academic building to hold it in. We tried the NFAC.  I don’t remember what exactly is going on in each of those buildings but there were things conflicting.
iii. (Laura)  Have you looked to any businesses that are local to see if you could get some sponsorship for the event?
iv. (Martina)  Right now we have gotten no response.
v. (Nate)  Thank you Martina we will get back to you.
vi. (Patrick)  Can we afford it if we approve it?
vii. (Ann)  I thought about this for awhile, I put together a list of some of the events that currently do pay fees but also want to make the board aware of events that we told them what the fees were and they took their events elsewhere.  Because of the cost it is to hold events in this building people have gone other places.  Portage County Literacy Council used to have their UnScrabble in this building, we told them to start paying the fees and they took their business to Holiday Inn.  If the group is going to start giving waivers on the importance of the event or the reason of the event we need to look at some of the events that have gone elsewhere due to fees or some of the events we are having them pay.  
viii. (Jerry)  Did the group that was in the Laird room the other day, WAVE education program preventing gun violence pay fees?
ix. (Ann)  Yes, they wanted to have students come see it and they paid full facility fees.  They knew what the cost was.  Campus viewpoint days pay to open the campus early, so when we have a lot of potential students looking at UWSP as a possible place to go to school we make them pay. If this group sees an exception that they want to make that this is somehow different than other events, then that is the purpose of the exemption forms.  But if we are going to start moving that way I would suggest we change our policies to reflect important programs.
x. (Katie)  The audience for this event is not UWSP students, when they went to reserve this event they knew they couldn’t afford it and went ahead and reserved it anyway?
xi. (Ann)  They have not made a reservation yet.  We have no staff on this summer, so a full time staff will probably have to come in to do it.
xii. (Jerry)  The $1,000 opening fee is not a made up number, it is based on real numbers and not meant to be a punitive number.
xiii. (Katie)  I really understand when someone says they can’t hold the event if they don’t get the fees waived. But on the other hand you can’t commit to something if you don’t have the materials to do it.
xiv. (Scott)  In terms of programming, they could have gotten sponsors.  I have a hard time believing all the academic buildings are completely full during that time frame.
xv. (Katie)  If they need volunteers for extra staff I’m sure there are a lot of people here that would do that.
xvi. (Eric) Has this building always been closed during the summer? (on weekends)
xvii. (Jerry)  As long as I can remember yes, based on the fact that there just aren’t as many students here during the summer.
xviii. (Nate)  Do you guys feel we can make a decision?
xix. (Katie) Motion to approve exemption request.
1. (Katie/Ellen)
2. All in favor – 0
3. Opposed – 8
4. Abstentions – 3
xx. Motion Fails
5. National Wellness Conference Discussion
a. (Nate)  We will be moving into the National Wellness Institute discussion and vote.  Prior to this I received one question for Mr. Bell.  Last year’s UCAPB recommended that they either look for other funding or raised the registration price.  They were told they need to plan ahead before asking for money again. The response was actually that they didn’t get those minutes, there is no mention of this issue and no one made a recommendation to look for other funding or suggest that this is something we would like them to do.  They said it is something we could discuss for the future, and they hope this doesn’t affect this year’s request.  Their prices were set for this year without knowing this was a request from the committee. We would like to work collaboratively with UCAPB as we set our prices in the fall.
b. (Nate) Entertain a motion to open discussion
i. (Ellen/Katie)
ii. Motion Passes
c. (Katie)  Long story short, if the information wasn’t sent to them by the last UCAPB chair then they wouldn’t have known to do that.  I would like to exempt the opening fee but not the user fee. Feel like we can help them since they didn’t know what to do.  That is how I felt about it and discussion with other people. Felt that was a good compromise.
d. (Nate)  They will receive minutes from now on and I will make any clarifications needed.
e. (Ann)  Currently their reservation doesn’t include anything on a weekend so there is no opening fee.  Last year we gave them a waiver of just over $1,600 dollars, which was about a 50% discount.  50% discount on setup fees and 100% discount on facility fee.  We charged category b rates instead of category c rates.  
f. (Katie)  Do you have any feedback?
g. (Ann)  It is a good conference, good people – we love having it here, but to try to staff for a three month summer for a one week conference is difficult.  The staffing gets expensive.
h. (Eric)  There could be some sort of quid pro quo here.  We are in a fairly unique point in time.  By the time the conference comes Mark Hayes may have some staff chosen.  If wellness and health presentations will be taking place at the conference as well as just understanding how to keep themselves and students healthy, it should be an exception that these folks get a waived admission to this conference.  This is a big part of what the campus is about, it is a big part of our history.  It is in our interest to have people go to this.
i. (Jerry)  I don’t disagree with anything you are saying, I can’t speak for Mark.
j. (Eric)  We are providing them a discount in exchange for a waiver for people who will be working in the food service to attend.  I don’t know if that is even within the realm of logistical possibilities.  I would want to see them get regular conference badges, just as if they were part of this conference.
k. (Laura)  I was part of the discussion last year on this.  They knew this was kind of a provisional thing when we talked about it.  So in the grand scheme of things preparing for another $1,600 charge wasn’t out of the realm of possibilities. There were 25 waivers and I believe that when we talked about last time 11 were only used.  If they really wanted to push this through they could say we had x amount of students and really track numbers.  Feel like they didn’t have numbers, couldn’t get a good idea of numbers of students involved.
l. (Stacie)  Having several positions where I was planning events I am trying to put myself in their place as conference planners. If they did this exemption last year as someone who plans programs, I would consider an exemption as a onetime thing I wouldn’t assume it carried through to future years.
m. (Patrick)  Yes, this conference is really something we should keep around here. Is there any way we could set up this conference as a budget like SGA. If they don’t use up the waivers for instance then all the money for waivers left over could go towards the fee. So any money left over could go towards the fee.  So even though we could exempt them, we may get some money back.
n. (Katie)  Do we know that though, the waivers are how much money?  We don’t really know where they are going.  They have a registration fee we don’t’ really know how much of it goes to what.  Do they have a termination date that if they don’t get it before such a date then it’s cancelled?
o. (Eric)  It is not just the Centers reservation area that is involved as far as revenue; there are other things on campus that this group does that have to be kind of in the mix here. Who are the people that deal with the other piece? Residence halls ect.
p. (Ann)  For many years the wellness conference actually overcharged for the rooms. Because of this we came up with new regulations that they had to charge exactly what UWSP is charging them (the charge was $25 a room they charged $30) we gave people jobs in the summer for residential living, but we barely broke even, probably lost even.
q. (Eric) What about the food side?
r. (Ann)  I can’t speak for that.
s. (Eric)  In the past it’s been Chartwells, and now it’s in house. Mark has to get his things up and running. I see it as a chance for him to get things tried out and a chance to flex his muscles.  
t. (Jerry)  He is working actively right now.
u. (Eric)  I can’t speak for what happens in housing but in the long run depending on how we market the campus.  We are going to have a huge opportunity to broaden conference opportunities likes this. This is the type of event that we would want to have, if we use their testimony about the facilities here that is something we could market out to other groups.  I do think there has to be strong quid pro quo.
v. (Katie)  All I was going to say in terms of better planning, some people might be involved with this.  If they didn’t receive the minutes from last year specifically stating that then they didn’t know.  We shouldn’t penalize them for that because it is unfair.
w. (Laura)  It would be different if this conference were available to all the students’ faculty and staff.  We are talking only 10-30 which was a ballpark number because he had no numbers. 10-30 out of however many people he had at the conference, student fees go to run the building and I think the students need to be the front runner on this.
x. (Nate)  We are not in a position to make a decision.  I will email Mr. Bell with questions and concerns and ask him if he has any more questions. I will present whatever he replies back to us and we will vote next meeting. Next week expect to vote otherwise the turnout will be a failure by default.
6. (Laura)  Move to table censorship until next fall by third meeting.
a. (Laura/Katie)
b. Motion Passes
7. Constitution Discussion
a. (Nate)  Any changes to the constitution?  Typos are a technical error that isn’t an amendment specifically.  Jim or I will address those.
b. (Katie)  The only thing I had, I talked to a lot of people about the lgbtq board position. If we do approve it I know we have a multicultural position.  Putting up an lgbtq would they have to be in that community? Maybe a member of GSA on the board.  Representing a group but not necessarily a part of it.
c. (Jerry)  I was the person that brought that up and said it be included as one of the groups, we had a workshop the other day.  That was my intent was to add recognition to groups on campus. The person could be an ally or a part of it, just so they have representation.
d. (Katie)  I think that it’s very important to make sure GSA is comfortable with that.  This is just my opinion; want to make sure it is seen as representing not necessarily in that community. Something we should recognize.
e. Motion to strike A representative from BSPB Article VI
i. Motion Approved
f. Motion to postpone lgbtz as a seat.
i. Motion Approved
g. (Ellen)  Under voting membership Article VI.  The non-traditional student office representative.  I’m under the impression that the non-traditional student office doesn’t exist and it is now ANTS.
h. (Nate)  Yes, that is something that needs to be changed.
i. (Laura)  Does it need to be someone from ANTS or can it be just a non-traditional student?
j. (Nate)  So changed to a non-traditional student at large or someone from ANTS.
k. (Scott)  Motion to strike appointed by non-traditional office and change to non-traditional student representative.
i. All in Favor - 10
ii. Abstentions – 1
iii. Motion Passes
l. (Jerry)  Just as a comment, Article IX where it talks about Roberts Rules of Order, I went back to my yellow broken back version of 1097 edition.  The forward says to establish a degree of flexibility for each meeting.  The intent is so people don’t become rule bound and are still able to function.
m. (Scott) Call to Question
i. (Scott/Katie)
n. Call to Acclimation
i. Motion Passes Unanimously
8. (Scott)  Move to adjourn the meeting.
a. (Scott/Laura)
b. Meeting adjourned 5:02pm
