University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 

Wednesday, April 15, 2009
4:00pm
 
 Room 378
Dreyfus University Center

Attendance: Jim Raynor, Liz Heise, Ellen Forde, Matt Guidry, Ka Yang, Andy Williams, Scott Asbach, Jerry Lineberger, Eric Olson, Derek Bell, Thomas Wetter, Maita Belgado, Bridget Daly, Laura Hauser-Menting, Susan Morrison, P. Henry Rose, Ann Klosinski, Katie Kloth, Nate Schultz, Savannah Bower

1. Call to order 4:00pm
2. Introductions
3. Entertain a motion to approve minutes from 4/1/09
a. (Katie/Matt)
b. Minutes approved
4. Speaker Dr. Tomlinson
a. (Tomlinson) Thank you for giving me a minute or two to come visit. I visited with one of your sub committees, the constitutional ad hoc last week, and I am here now to ask your help with something.  We had an unfortunate incident on the day of open house here in the Centers.  I wanted to apologize to Avra, Centertainment Student Manager, and did talk to her personally about what happened.  We are not about censorship at this University.  I want everyone to know censorship is abhorrent on a University campus. Campus should be a place for free expression of ideas.  Some folks felt that the nude artwork in the showcase was inappropriate for the families that were coming to campus for the open house.  I can understand all sides of it, when my son was young I’m not sure I’d want him to see that in a public place either. I am also very sensitive to censorship and the freedom of expression.  I would like to come up with some guidelines, not a policy, that would help all of us understand our sensitivity to this community and the children of this community as well as the creative expression of our students. We know a year in advance the events we have that bring in youngsters.  What I would ask you to talk about is to develop some guidelines as to how we address this issue to protect our freedom of speech and expression but also be sensitive to the fact that we are a public University open to all people.  For example when we know there is a group coming in for campus maybe we post a notice at the base of the second steps going up to the second floor that states a disclaimer, that says there is art on the second floor intended for mature audiences. No one can complain because it is posted, but please don’t interpret that as any desire on behalf of the University to censor anything we do. All I am asking is for this board to talk about it because I can assure you that this will come up again and again. We are not in a position at the Centers to effectively deal with this. Otherwise we are subject to the whim of people who may come along and say “cover that up.”  That is all I wanted to ask; to see if you would consider discussing it - my advice is don’t come up with a policy because that locks you in but if you can come up with a set of guidelines that this board can support. Help us be able to better address this issue.  Make sure our students are in a good position and staffs are in a good position to deal with this.
b. (Nate) Take this back to your groups and discuss possible guidelines, especially Centertainment.
c. (Susan) I am the professor that created the assignment in controversy.  I just briefly wanted to summarize some points. First of all want to thank Dr. Tomlinson for your apology. I really respect your willingness to come forward to make people feel better.  I think I could just bring a little background. There are several instances of free speech in terms of art work I have been involved with, and I can’t cover all of them.  There was an instance of a 48 star flag being displayed for art and a Vietnam vet threatened to burn the building and it was declared because it was art it could be displayed.  In 1999 Diane Bywaters had pieces hanging out in the courtyard and the campus community got involved and we had a discussion, the definition of pornography versus art was discussed.  It is also important to look beyond here and look at what the rules are. We can’t decide things that have already been decided.  It is free speech as long as the intent is not to excite sexually, but to display images.  If this is in fact a curriculum at the University it could be considered that that is in fact representing the students work. I think that it would be important in any discussion to make sure we are not making up rules on top of rules that already exist. As part of the Fine Arts curriculum the body is studied as another form of expression. It is a matter of intent; if the intent is to study the body it is completely different then intent to excite sexuality. We can’t ask that everyone be educated.  It is taken more personally but it needs to be respected as academic and not really up for personal votes as to its validity however we need to come up with precedence for display beyond art museums in public places. Think it is very important to bring ourselves up to speed.
d. (Nate) Let that sink in, and think about options with your group.  We will be looking at follow up at next week’s meeting.
5. Speaker for L.E.A.D
a. (Martina) I am very active on campus and currently hold the public relations position for BSU.  I am here today for our lead, it has hit a brick wall and we don’t know if we can hold our conference this year. We are not able to have it on the day we normally have it. Our event will be June 12-14, normally we would have had it June 11-13.  Unfortunately, graduation doesn’t happen until that Friday.  I brought pictures and applications that the students will fill out.  We want to host the event in the DUC where we will be charged 1,000 for opening the building at 8am Saturday and Sunday.  We don’t want to interrupt any of the academics going on so we want to have it in DUC. Normally the conference is held in the Communication building but this year they are going under renovation.  When I was filling out the exception form one reoccurring question was how does this affect our students on campus?  I came through one of the programs and participated. We have a lot of students who come from low income housing and can’t afford to go to a camp that is 400-600 dollars so they fill out the dpi scholarship and then it is free for them as long as they meet the qualifications. 99% of our students that participate in this conference come from low income housing.  L.E.A.D is Leadership Education and Development. My biggest thing is I want questions from you; it is going to give us job opportunities, for three days it gives us a chance to meet other students and see what is going on there.  For me participating and being on other sides for once, I was on the participants’ side twice. It taught me how to be patient and listen.  It is amazing the outcome you receive from these students.
i. (Patrick) How many people attend on average?
ii. (Martina) About 100-200
iii. (Ann) Can you explain why again this has to be in the UC?
iv. (Martina) There are a lot of students, and with it being in an academic building we have a lot of different distractions going on. So if we were to go into an academic building we would be trying to prevent a lot of distractions. The building we normally use is the Communication building and we can’t use that because of construction.
v. (Patrick) And there is about $1,000 fees?
vi. (Martina) $1,000 a day, so a total of $2,000 in fees.  Without the fees getting dropped we cannot host this program.
vii. (Patrick) Does this mean that we are exempting the fee, and therefore we are paying the fee?
viii. (Nate) Right, we would pick up the fee.
ix. (Nate) All in favor of opening this up for discussion
1. Discussion now open
x. (Katie) When we are picking up the fee, where will this fall in the Centers budget?
xi. (Ann) Operational fees will have to be covered by student fees. Someone will still have to pay the cost of turning on lights, air conditioning etc.
xii. (Katie) Is that money we already have from student money already or will that put us in the red?
xiii. (Ann) The money has to come from somewhere, currently every student pays to use this building we are trying to keep that cost as low as possible and try to pass on direct cost to off campus groups. If we don’t charge it to the group using it then students pay it and it gets absorbed into the budget.
xiv. (Laura) I’m not clear as to why they couldn’t use another academic building. I don’t understand what the issue is with using the academic building. And if so what are the charges for academic buildings and why don’t they have funds for that in their budget.
xv. (Ann) When the UC was closed they still had this conference, sounds like they used the Communication building before.  I wasn’t satisfied with the answer to why they couldn’t use another academic building.
xvi. (Eric) Where are they staying and what are their meal plans?
xvii. (Ann) I would assume they stay in the residence halls and are required to eat at Debot.
xviii. (Eric) You’ve got to figure out a way to get business, there is going to be staff on whether there is business or not.  This seems like the type of activity that we want to start having.
xix. (Ann) The analysis of past summers prior to closing is that we did not make enough to justify opening this building - we were running in the red.
xx. (Eric) Aren’t there conference rooms in the residence halls?
xxi. (Scott) Not that can hold up to 200 people
xxii. (Patrick) Isn’t all the extra space in residence halls being turned into rooms?
xxiii. (Scott) Well there is the basement, but that doesn’t accommodate 150 people.
xxiv. (Katie) So right now we are talking about the possibility of using a different academic building.
xxv. (Laura) I never thought until now, but have they looked into sponsorship for the event?
xxvi. (Ann) All groups pay the opening fee for the summer.
xxvii. (Laura) They could go to local businesses and ask for sponsorship of the event.  This could be a good opportunity for the school, potential students.
xxviii. (Nate) This will take more discussion and we need to share with our groups, we will follow up with more questions and discussion next week.
xxix. (Nate) Motion to table discussion.
1. (Katie/Matt)
2. Motion passes
3. Discussion tabled until next week.
6. Speaker for National Wellness Conference
a. (Derek) We are here, and wanted to extend our appreciation from last year for granting this exception request.  I don’t want to spend all the time talking as well. Primarily we are here because our organization is one that is deeply rooted in the University. It sprung from the University and the conference is usually held at the University. We were one of the groups that were affected by the change in the way groups are categorized.  This has been our home for 34 years and we have long been tied to the University. Last year we worked with the College of Natural Resources and this year we worked with the Department of Psychology.  We do have 25 waivers that we give to our students that have always been part of the sponsoring.  So we are here as an organization that wants to hold parts of our conference in the University Center and we have had to manage where some of our base is.  We have adjusted in a lot of ways that we can but there are parts of the University Center that we do need the space for some of our programming. We want to continue holding parts of it here - our group last year one of the questions was about the space allocation.  We have already reserved spaces through the University for the Conference.  That is one of our cost areas we would have to look at. If we weren’t granted the exception would we not be able to hold some of our events?
b. (Thomas) I am a Professor here and the unit coordinator of health promotion. I just want to reiterate how important this conference is to our department.  It allows us to recruit the best faculty and provide students with quality education. Our program is accredited by the wellness institute. Personally two years ago I met a Japanese educator that came to the conference from Japan and the following summer he came back to do a research project with an undergraduate student.
c. (Maita) We know that part of the reason two of our professors are here is through the National Wellness Conference. Past graduates have gotten internships through the conference. It is hard to send students far away for conferences because of costs so it is nice to have this conference right here.
d. (Bridget) Through networking we meet people and have opportunities for internships and jobs.  It is very important to us.
e. (Dennis) Two colleagues and I joined forces; none of us had heard the term wellness before. Our vision was to offer the best possible education to students to allow them to live healthy lifestyles. What we realized for the most part was that for traditional college age students this is the healthiest point in most peoples’ lives.  They are in the process of forming lifestyle habits; it was out of that spirit that we began to develop a lot of those programs for our students. As we went out and gave presentations to colleagues in other disciplines what happened was colleagues began to hear about what we were doing, and it was wellness. We now had a name for what we were doing. When we traveled around the country what we realized was nobody had heard the term or if they had they didn’t know what it was. We fell into it and out of that promotion of wellness for our students we had more and more requests from other people to come and see what we were doing. That evolved into a conference.  When we went big time we had fantastic speakers and had 200 people come out.  We have been nonprofit from the very beginning; we live on a shoestring budget. Most of the money we take in is passed right through. We have a small staff. The key in our mission is to promote wellness internationally.  It has been a rich opportunity for our students, not only is wellness in the mission of our University it is in the mission of our wellness institute. We view ourselves as intricately tied to this University. Several years ago we had a very cost effective offer from another university to move our conference to that university; it would have cut our costs down to 1/6 of what we are paying here. We struggled with that, we gave it a lot of thought. We decided to stick with UWSP because this is our home. We need some help, this year more than ever because conferences of our type across the board are down about 1/3 because of the economy. Any help you can give us would be greatly appreciated.
f. (Derek) One last comment we sent you another document that was a supplement to show faculty that were involved.  Our support isn’t just held within the Conference, we do have year round options for the entirety of the student body.
g. (Matt) What is the registration fee?
h. (Derek) It varies depending upon what type of program you are taking. There are multiple different options.  Can range anywhere from $80 and upwards depending on the length of time they are here.
i. (Katie) So basically, looking for exemption to the sponsorship policy - want to be category b instead of c?
j. (Ann) Currently they are being charged for category C; they are being charged a facility use fee and setup fee etc.  Last year we exempted them into a sponsored event and they paid like they were being sponsored by a student organization.
k. (Derek) Yes, we are asking for the same exception as last year.
l. (Eric) You mentioned the nutrition concepts and the campus based roots of this entire endeavor.  As people who use the residence halls you’ve had experience with that.  With the campus food service change, do you see an opportunity that you guys can provide services that they can’t pay for themselves and the Centers can provide services you can’t afford?
m. (Dennis) Absolutely, in the early years we held our conference in the Allan Center.  We had a keynote speaker and then we were setting up tables for lunch. The speaker talked about low meat diets due to health facts, eating whole grain foods etc.  He gave his keynote speech right before lunch and then we went through the lunch line where they were serving the greasiest brats imaginable. We were embarrassed; we hadn’t worked with food service.  We’ve started working with food service and as a result started serving healthy food at the conference and then because of student involvement students were saying we want this food throughout the year.  In large numbers students voted to have healthy food available. 
n. (Eric) When we think of the staff hired through the Centers so far, is the staff going to these conferences to learn what is on the cutting edge of nutrition so they are being educated as well?
o. (Derek) That is a great idea and we would love to have them there and there are plenty of programs available to them that they would benefit from.
p. (Dennis) We could easily accommodate that and would like to.
q. (Ellen) Do you know the percentage of just UWSP students that are involved with this?
r. (Derek) In addition to the 25 students that are given waivers to attend there are usually an additional 10-30 students that attend.  On the graduate student end a lot of the health promotion, most of the grad students are taking a course that is related to the conference.
s. (Bridget) If students aren’t able to get a waiver they are also able to volunteer and then can attend some of the workshops taking place.
t. (Nate) I’m going to stop discussion we will have more next week.  If anyone has any more pressing questions I will email you. Should have decision in about a week.  Please take this back to your groups and discuss.
7. Announcements
a. Art Committee
i. (Matt) We have about 10 pages worth of spots, went through the building and found spots where art can be placed. Now putting together a portfolio and will take pictures of all the spots and get a copy of building blue prints to put in the portfolio. This week will go through and put protocol stuff in place as far as purchasing the art and rotation of the art. Expect an email after this meeting.
b. PACSO appeals discussion
i. (Nate) Sent out appeal questionnaire to everyone. Tentatively if we don’t feel that we should pass this. I think it fits under ad-hoc committee. We don’t have to approve it right now. If we want to have it as a standing committee. It is already approved through PACSO as standing committee.
ii. (Ellen) Basically we needed to form an appeals process for office space allocations since step 2 involved coming to this board if not satisfied with the decision.  Since it involved UCAPB we felt we should present it and discuss who should be a member of the sub-committee that gets formed from UCAPB.  What I sent out was the suggestion that PACSO had for sub-committee, it included three students and a UCAPB advisor; those numbers at discretion of the chair.  
iii. (Nate) Did everyone read over this?
iv. (Katie) We don’t need to make a committee if there is an appeal.
v. (Nate) We can just leave it as an ad-hoc committee.
vi. (Matt) It is the discretion of the chair.  You wouldn’t need to form this committee unless needed.
vii. (Nate) Should we put it in the constitution?
viii. (Matt) Approve it as a working document, PACSO can work with it but bring it to UCAPB to make it official.
ix. Passed as working document.
c. Constitution Update
i. (Jim) Typing it up and sending out this week.
ii. (Nate) Thanks James for running the committee.
8. Motion to Adjourn
a. (Matt/Scott)
b. Meeting Adjourned 5:03pm
