University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 

Wednesday, April 1, 2009

4:00pm

 
 Room 378

Dreyfus University Center

Attendance: Liz Heise, Laura Hauser-Menting, Jim Raynor, Ann Klosinski, Andy Williams, Ellen Forde, Jerry Lineberger, Ka Yang, Stacie Simpson, Matt Guidry, Eric Olson, Laura Gehrman Rottier, Scott Asbach, Katie Kloth, Patrick Henry Rose, Nathaniel Schultz, Savannah Bower
1. Call to Order 4:02pm
2. Approval of Minutes from 3/25/09
a. (Katie/Ellen)
b. Minutes Approved 
3. Speaker from Program Services

a. Introductions

i. Isaiah- lead tech

ii. Ryan- Student Manager

iii. Andy- Supervisor

b. Presented slide show:

i. First slide – General revenue

1. Comparison of what program services makes, what percent of that is student orgs and what they have made in student org revenue.  Considerably less in fall 08 and Spring 09 – 3/18/09.  No revenue from student orgs in that time period.  Amount of use by student orgs has jumped considerably, student orgs are using about twice as much program services as before the new policy.

ii. Second Slide – Concerns and Issues

1. Orgs are not utilizing equipment to its fullest potential.  Program Services likes the fact that student orgs have access to its equipment and using it more.  The problem is when orgs request it just in case or just because they can.  Because it is a first come first serve basis other orgs are possibly not able to use the equipment.
2. This causes disrespect to staff – There are events where orgs are not showing up or canceling with a less than three days notice.  Techs show up and no one is there.  These programs could be at 7am or midnight and they show up and no one is there.  They aren’t told that it was cancelled.  It is hard to keep tabs with staff.  If we get a notice more then three days in advance the techs aren’t paid, if it is less than three days notice the staff doesn’t come in but they are still paid.  

3. Another issue is student orgs sponsoring non student groups.  Haven’t seen much of this but we are worried it will become known that there is a loophole and it will be exploited.

iii. Third Slide – Possible amendments/suggestions

1. We could charge for labor while equipment remains free.  We would like to keep equipment free for student orgs; we have no problem with that.  What if we charge for labor of the employee themselves, we feel that will value that techs time and the student orgs will still get equipment for free.

2. Another option is two strikes you’re out rule.  If a group is a no show, or does not need equipment twice, they must pay for program services for the year at original student org discount rates.  This new policy is bringing in more student orgs like we wanted but there is no responsibility.  People are getting away with not being responsible for their actions

a. (Laura) How much is labor fee?

b. (Andy) Labor cost is currently for student orgs $12 an hour with a minimum fee of one hour for set up and one hour for take down.  So a minimum fee of $24

c. (Patrick) Have you considered like the strike policy, putting in if they fail to show up then they are automatically just charged?

d. (Andy) That is something we considered, this year we took the policy verbatim from what UCAPB established.  We wanted to bring it back to this group instead of going with our own thing.  Important to have consequences for actions.  Concerned about loopholes and the policy being taken advantage of.

e. (Ann) With reservations have seen the same thing when it’s free not a lot of value is put on it and some reserve rooms and don’t show up.  When things are seen as free there is no value to it, similar to program services.  Nothing is actually free; we are all paying for them.  It is just a matter of assigning the cost.  Who do you want to have pay for program services do you want all the students to pay or just the students using it?  And what consequences are there when people abuse or horde that free stuff?  Also in reservations we are the ones that give out the info as to how much things cost.  We see departments change their sponsorship to a student org so they can get things for free.  We’ve also seen student orgs do off campus events and get it for free.  We have seen some abuse.

f. (Laura) Don’t we have something in place that is based on the attendance where 50% has to be students?
g. (Andy) That policy was put in place for reservations but program services was held separate.  That could also be a potential solution to what we have seen starting to come up and want to nip it in the bud before it becomes a huge issue.

h. (Katie) I know there are confirmations you send out.  What about a reminder within the three day window that says if you don’t do it by today you will have nothing, and remind them that this is their reservation.

i. (Andy) That is in a reminder that clearly states that we need 72 hours notice for cancellation.

j. (Katie) What about just another reminder like if you don’t confirm with us and respond with whom there will be and how many then program services won’t be there.  It would just be cancelled if they don’t give you a detailed list of what they need.

k. (Andy) The challenge we have is we balance a whole multitude of issues; the customer comes in and gives us that information.  To add a step would be a little cumbersome.  If we confirmed details the ownership should be on the customer to say we aren’t doing that anymore.  The amount of labor and time it would take to send out those extra emails, someone has to be paid to do that.

l. (Katie) If they already have that information, wouldn’t it be easier to just send out another email

m. (Laura) The issue I see is that if you’ve got that period of flex time where three days before you need to know yes or no will they show up.

n. (Andy) The three day window exists so that we can give notice to our staff for scheduling.  The 5-7 days before is to make sure we have everything.  This is not something we are doing to charge students again.  We have to generate revenue to essentially break even.  We are getting that from of campus sources.  Our budget hasn’t gone hay wire because of this policy; we are just looking for more ways to make it more concise.  This is not just student orgs this is in general, student orgs are not the only ones not showing up.

o. (Patrick) Your two ideas, I like the two strikes your out thing.  You could have a strict second chance and say if they don’t show up they have to pay.  The $12 charge for labor, if that starts to be your policy every student org is going to have to appeal their budget.

p. (Andy) I’m aware of that, these are just suggestions.  We are aware that the budgets are set.

q. (Patrick) It is a good idea but can’t initiate anything this coming year because orgs may not have it in their budget.

r. (Nate) Thank you for coming

s. (Andy) If this is something that comes up again and you would like us to be here just let us know.

4. Shared Governance

a. (Nate) Any business to discuss for shared governance?

b. (Katie) Our meeting was cancelled this past Monday but we will be meeting this coming Monday at 6:15pm in 054 of the DUC and talking about representation.  That is the primary focus right now, but will discuss everything else you want to bring to the table.  We were going to go to faculty senate this week but it was cancelled so will have to wait until next meeting.

5. Constitution Discussion

a. (Nate) The sign up sheet titled ad-hoc constitution is for the formation of the sub committee to discuss the constitution.

b. (Matt) Make sure something for the art committee gets into the constitution.  Saying it is an off shoot of this committee.

c. (Katie) SGA agreed that the voice recorder was a good idea.  Also in section 7 it says chair person will last for one year once elected.  Might be nice to but in not limited to one year term.

d. (Jerry) I think that is in there.

e. (Katie) Also, the director’s position that doesn’t exist anymore that should be changed was brought up last week.

f. (Jerry) The Director of Student Life position no longer exists.

g. (Nate) Anyone else? Just going to some up the statements on the agenda.  Being the chair my opinion is valid, but I don’t think I should necessarily be apart of all these changes.  We don’t have some specific requirements for chair like GPA or number of credits.  Should voting member have GPA requirements because part of the university goal is to strive for student excellence?  Also section 5 says that the secretary will be paid employee from the centers and that they can serve as a voting member, do we need to clarify that they can if they belong to another group or just in general they can vote.

h. (Katie) Wouldn’t be able to serve as multiple voting seats.

i. (Jerry) At one point secretarial duties were passed around the group, what becomes evident is that it is difficult to participate and document what is going on.  Board decided it would be good to have someone specifically for documenting.

j. (Scott) What about voting members that are staff or alumni – how would a GPA apply to them?

k. (Nate) They would be exempt, might want to specify.  Would also like to find out who would like to be chair of sub committee for constitution group.  I will work with that person after and get ideas written down.  Have the constitution and make finalized version for everyone to look at.  The chair would run the ad-hoc committee.

l. (Jim) I would like to do that.

m. (Nate) Jim, you are the chair.

6. Announcements

a. Art Committee

i. (Matt) This Friday there is a meeting at 4pm

ii. (Liz) I won’t be there I will be out of town, please make sure I get the minutes.

b. Food Shared Governance

i. (Nate) I’m sure there will be more follow up.

ii. (Katie) I’d be interested in working on the UW system policy that requires us to go with the lowest bidder because I feel that is counterproductive.

iii. (Jerry) The purchasing process is to select a company that will agree to sell us specific products at the lowest price.  We haven’t yet told them what we want to buy.  If it is ambiguous we don’t have to pay the lowest price.

iv. (Katie) So we could have written the entire thing that we want all local and organic food?

v. (Nate) There are certain things we can’t get here so we couldn’t go completely local and organic.

vi. (Katie) I was just asking if it was possible.

vii. (Jerry) It is still possible you could choose to buy everything organic and sustainable.  All we have done is decide the means by which we would select the vendor.

viii. (Katie) People were disenfranchised from being involved in that discussion, I realize it’s written and we have already had the prime vendor meeting.  Do we have an update on prime vendor?

ix. (Jerry) Bid opening is at 3pm tomorrow.

x. (Katie) Who is on the committee to choose?

xi. (Jerry) There is no committee for a low bid.

xii. (Patrick) There is no committee for lowest bid, when the only option is the lowest bid.

xiii. (Katie) Could have looked at the way companies work, their goals etc.  Does anyone completely know what is going on with the food right now?

xiv. (Scott) I feel I do. 

xv. (Katie) Tell me about it.

xvi. (Scott) Well, what do you want to know?

xvii. (Katie) There haven’t been consistent reports about this stuff.

xviii. (Nate) Mark Hays has now moved in, prime vendor couldn’t be chosen without some of his discretion which is why bidding starts tomorrow.  Prime vendor contract went out to see what we will pay on items we know we will purchase.  If we want to go with organic or local or conventional we get a price for the different types.  With that we are going to be finalizing which company w will be ordering from but we will able to order whatever.

xix. (Laura) I think my thoughts is if we approach it from the front end and be very specific we won’t get many bid and we will be limited.

xx. (Katie) The UW system requires us to go with the lowest bidder which already limits your choices.

xxi. (Jerry) Name one product you would like to buy.

xxii. (Katie) Milk.

xxiii. (Jerry) Okay, you want to buy local and organic milk. They will get it for us and we will buy it from them.

xxiv. (Laura) We are agreeing that they will only mark it up a certain amount.

xxv. (Katie) It is hard to explain unless you have worked on the other side of the situation.

xxvi. (Eric) How many different companies are even capable of giving us what we’ve asked?

xxvii. (Jerry) We have had four companies present.  Those four companies have the capability to provide us with anything we want.

xxviii. (Eric) What are the differences in the companies?

xxix. (Jerry) We put that we wanted a stable company, a Wisconsin company, and they would have to be able to deliver within the time we want.

xxx. (Eric) I think that what Katie is asking is could we have added more stipulations like people must be paid a living wage etc.

xxxi. (Katie) There is so much involved with all of this I’m just astonished more people weren’t involved.

xxxii. (Jerry) We use the same qualifications that many UW schools have used.  We have fairly rigorous specifications.  Our goal was to select a Wisconsin company that could provide in central Wisconsin those products we want to purchase at the lowest price.  We have not yet specified those products.

xxxiii. (Katie) I will write down my questions to make it clearer.

xxxiv. (Nate) I will have Mr. Hayes come in to a future meeting and have a more formal presentation.

xxxv. (Katie) It is past now, it is written.

xxxvi. (Laura) With this contract if there are a group of students that don’t like xyz farm because they don’t use good practices what can be done?

xxxvii. (Jerry)There is to be shared governance for dining services and they will give direction to dining services as far as purchasing preparation, etc.

xxxviii. (Matt) When specifically Mark Hayes and Angel come along could they bring the qualifications section of the prime vendor contract?  Was their anything about sustainability?

xxxix. (Jerry) We stated we intended to purchase 10% local and sustainable foods we figured if we didn’t say anything we would get nothing.  They are now cognizant of the fact that we are interested in local and sustainability.
xl. (Katie) It is just common sense.  We have been disenfranchised from all of this and need to be more informed.

xli. (Nate) I will have Mr. Hayes and Angel come in and we will have more of a discussion.

c. Further Announcements

i. (Nate) Does anyone have anymore announcements?

ii. (Laura) April 9 in the alumni room networking 101.  Tomorrow at 4:30 is the deadline to register.  We have 9 alumni coming in to network with students.  

iii. (Ka) For networking do we have to pay at info and ticket or at SIEO?

iv. (Laura) At info and ticket

v. (Scott) Do you know what the alumni do?

vi. (Laura) Yes

vii. (Scott) Are there any doctors?

viii. (Laura) No

ix. (Katie) April 7 local election for statewide Supreme Court justice and a bunch of local elections.  If interested in sitting on board of regents still have time to apply.  

x. (Nate) I would like to say that I will be stepping down from this position at the end of this year.  Let your groups know there is an opportunity to be the chair.

xi. (Nate) Any other announcements?

7. Motion to adjourn meeting

a. (Scott/Matt)

b. Meeting adjourned at 4:57pm
