University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 

Wednesday, March 25, 2009
4:00pm
 
 Room 378
Dreyfus University Center

Attendance: Ellen Forde, Katie Kloth, Laura Gehrman Rottier, Laura Hauser-Menting, Eric Olson, James Raynor, Jerry Lineberger, Ann Klosinski, Patrick Henry Rose, Ka Yang, Scott Asbach, Nate Schultz, Stacie Simpson, Savannah Bower

1. Call to Order 4:05pm
2. Approval of Minutes from 3/11/09
a. (Katie/Scott)
b. Minutes Approved
3. Shared Governance
a. (Katie) We had the Chancellors cabinet meeting 3rd Tuesday of every month at 3:30pm.  Still meeting as students every Monday 6:15pm 054 DUC, have been initiating conversation about reevaluating seats on SGA.
b. (Nate) How do you guys go about getting the information from these meetings back to your groups?  Sometimes you can see general ideas because you know people.  For actual feedback do you report on it each meeting or how do you get feedback?
i. (Scott) For RHA in terms of feedback we have general assembly meetings on Tuesdays at 4pm and we have UCAPB as a report and all halls give input.  We bring it up the week before and ask them to bring back input the following week.  There is a constant flow of information and feedback.  Our entire meeting is input besides any new and old business.
ii. (Ka) Right after UCAPB we have the Hmong cultural club; I go straight there and tell them everything we talk about.  I also bring up UCAPB during international club meetings as well, they are not as involved so not a lot of feedback from them.  
iii. (Patrick) This is still new to us.  Currently I report back to all the officers in the organizations telling them what is going on.  We have monthly meetings with all orgs under us and that is when we let them know.  Starting to send out mass email at least letting them know what is going on.  This is still new to us and them.
iv. (James) Fairly new, haven’t gotten a chance to figure things out like that.  Was going to ask how to do that.
v. (Eric) Faculty doesn’t know much about any of this.  I hear from faculty that tries to schedule events, expenses, etc.  Try to correct them when I can but know there are things I don’t hear.  Most faculty members are unaware.
vi. (Laura) Non-trads are an interesting population.  A lot of times the reaction I get is that they are being updated and that’s it.  A few people I talk to on issues I know they have hot spots about.
vii. (Laura) I am here to represent the alums and also contact any alums that may have a special interest.  We have alumni board meetings twice a year and there I give an update on everything.
viii. (Katie) We have a lot of stuff; any legislation from student feedback has to be on our agenda for two weeks.  We post on the newsletter that is sent out and post on website.  We also have a couple different email boxes, seven different standing committees that people can attend.  We go to faculty senate to tell them what is going on.  Post SMODS. When there are big things happening have something on main mypoint portal in red to click on for more information.  Going to classes talking to people.
ix. (Ellen) It is hard because PASCO meets every other week where as UCAPB meets every week.  We usually go out and actively seek out information from people.  Also think we could work on doing more branching out from the orgs that have office space in the DUC.  I don’t know if there are more things we could do, have struggled with how to present really complex issues during our meetings, not sure I have all the info to explain and understand in a coherent way.  Matt Guidry does a lot more of the input gathering then I do just by word of mouth.
4. Constitution Discussion
a. (Nate) Everyone should have had a constitution.  Start discussing, any feedback we’ve gotten.
b. (Katie) Some feedback I got back from people on student government under article 11 section 2 it is kind of vague.  It says “when an amendment is passed” doesn’t really specify how that is done.
c. (Nate) It takes two meetings at least, can’t be done in just one day.  Brought up and then following meeting voted upon.
d. (Katie) We know what that means, but I don’t think it is very clear.  Was just brining that back, small input they had.
e. (Nate) Any other feedback received?
f. (Jerry) There are some parts that are obsolete for instance Ann was noting that there is reference to approval by a position that no longer exists.  Refers to Director of Campus Life.
g. (Katie) More appropriate the Vice Chancellor of Student Affairs
h. (Katie) I think, just personal feedback, it says we are governed by Robert’s Rules of Order.  We don’t adhere to that extremely.  If it is written like that I feel like we should adhere to it more strictly.  Don’t feel like we fully do.  We could do more training or change it if we don’t want to run it with Robert’s Rules of Order.
i. (James) Where do I find a copy of Roberts Rules of Order?
j. (Jerry) Can be found online.
k. (Katie) It makes meetings really efficient.  It officiates all the actions that you make and then it is easy to find where you messed up or made a correction etc.
l. (Jerry) There are different levels of Roberts Rules of Order; modified, relaxed and strict.
m. (Katie) If it says it in the constitution we should do it and if not we should change the constitution.
n. (Ann) Have we been or do we want to enforce the attendance section?  We should have 12 voting members here or accounted for every week.
o. (Nate) I have been getting emails and I know when people aren’t coming.  I don’t know if you want me to be more forward about it and include when people email me.
p. (Katie) If people are there to represent specific groups and they aren’t they should be removed and find a new person to sit on the board.
q. (Ann) Could we list the absent and excused representatives?
r. (Jerry) Did you ever get a response back from disability services?
s. (Nate) Said he would email me after break and I will email them again.  It is hard for them to fill the spot.  Sometimes there are schedule conflicts.  As long as they are keeping up and talking to us.  They do need representation.
t. (Katie) Need to enforce no proxy votes.  Wouldn’t be fair if someone didn’t show up for budget discussion and then a different person is voting.  Don’t think that is fair or right, personally.
u. (Patrick) You mean each org has one person that can vote and no one else?
v. (Nate) Specifically says that in the amendments of the constitution.  I don’t know how other groups see it if you are informed I don’t mind because we might have to vote.
w. (Katie) It’s the way it’s written then do it that way if not then need to change it.
x. (Nate) The disability services are why I put members on agenda.  We can look at adding excused and absent representatives to minutes.
y. (Jerry) Two things have come up regarding the chair.  What if someone leaves at semester in December, that has been an awkward change over.  Prior to Ben being chair there was a request from the person that was president of SGA to be UCAPB chair.  My opinion was it would be hard to be both.  Up to the board to decide what the requirements should be and what the timing should be and the process for selecting a chair if it occurs in the middle of the year.
z. (Laura) Did have thoughts on chair positions.  Maybe if we had a co-chair of something because if Nate has to be someplace we need someone to run the meeting.
aa. (Katie) Could have a line of succession as to who runs the meetings.
ab. (Nate) The constitution does allow for me to appoint a proxy chair, it gives freedom but makes sure the chair is responsible too.
ac. (Laura) If it is in place then we don’t need to worry about it.
ad. (Katie) Are we bringing more info back to next meeting and voting on it?
ae. (Nate) Final form with everything we want changed and then voting next week.  We can form another add on committee that does specific constitution work and presents it to us.  We have accomplished a lot this year and done a lot of in depth discussions.  Some things we need to take a look at and possibly clarify.  For instance recording they didn’t do it for three years so we started doing it again.
af. (Katie) There should be a part in here that it is requr4ed that the entire group reads the constitution at the beginning of the year.
ag. (Laura) Maybe we want to consider adding at the first meeting reading through the constitution and deciding at the first meeting which version of Roberts Rules of Order the board will follow.  So in the constitution say “we will follow a version of Roberts Rules of Order to be determined by the board at the first meeting.”
ah. (Nate) Put recording on here because they didn’t do it for so long.  From my understanding there were reasons we had a recording and reasons we didn’t have it afterward.  I don’t mind having it to use, what are your thoughts on the recording.  Do you like having it here, should it be here?
ai. (Jerry) Originally when we did it we had a secretary that had difficulty remembering what was being said, writing it down and retyping the minutes.  Not always the case but it happened that year so we recommended recording the meetings.  During the time the building was closed we lost the tape recorder, at that time we had a secretary that could type faster than I could talk.  We now have laptops and wireless to communicate quickly and accurately.  Have no problem with digital recording; technology has evolved so much since the constitution that it may not be necessary.
aj. (Katie) I think it is important we do record in case there is any discrepancy.  To make sure we know what happened, especially concerning budgets.
ak. (Stacie) Even just thinking back to fall semester.  Minutes did not always reflect what was spoken; good king of cover your butt thing no matter what.
al. (Jerry) The concept of having this recorder was much more expensive in the past.  Now it is very doable.
am. (Nate) Take back to groups, see what we would like to suggest for review.
an. (Laura) What is your timeline for when we want this finalized?
ao. (Nate) First week in May; May 6.
ap. (Laura) Who is working on presenting something about keeping/not keeping proxy, recording, etc?  Is there going to be a group formed to do that or are we doing it in little sections?
aq. (Nate) How do you want to do that?  I’m going to give at least ten minutes probably every meeting to constitution discussion as being representatives here our input is important for changes that need to be made.  When we have what we want concrete for changes then we will go through and vote it.
ar. (Laura) It would be nice at the end to have when changes were last made, and a list of what was changed.  Maybe a section they might want to go over in two years.
as. (Nate) I think that might be an important step to take.  Was planning on starting this sooner but we had budget etc.  My opinion would be to leave it as discussions here for a couple of weeks then when want to formally put together the constitution we will appoint a committee.  Work together to compile it, board can decide.  Is that what you want to do? Keep it here and then when finalized appoint a committee to compile? Is everyone in favor of that?
at. Yes
5. Announcements
a. (Ka) Next week Saturday, April 4 is international dinner.  We still have about 100 tickets left.  If you are interested this year is really exciting. There will be a silent auction from 6-9, food and cash bar.
b. (Katie) This weekend co sponsoring Gospel Fest with BSU.  7pm Michelson Theater.  Next week is activism week; rally for clean energy, genocide awareness day.
c. (Laura) April 9, 21 and May 11 are the rest of our countdown to commencement series.  Had over 11% of graduating seniors come out.  April 9 is networking 101 session.  April 21 focus on career services and May 11 is senior breakfast.
d. (Ann) Tables in the concourse are no longer tables, they are booths.  The plan is to put a panel in the front of booths that have tack space.  Went down today and got really good feedback, also have a drawer for cash.  Received one piece of feedback; it is not very accessible for individuals in wheel chairs.
e. (Jerry) That is why we need a rep from disability services on the board.
f. (Katie) Anyone still having troubles voting please come to the SGA office or let them know and they will come to you.  Come see me if you need help!
g. (Jerry) Why are you required to do online voting?
h. (Katie) Paper ballots in the past have been a bad situation.  Have had so many problems with online that it is too much of a hassle.
6. Motion to adjourn
a. (Scott/Laura)
b. Meeting adjourned 4:48pm
