University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 

Wednesday, March 11th, 2009
4:00pm
 
 Room 378
Dreyfus University Center

Attendance: Mercy Henson, James Raynor, Stacie Simpson, Ka Yang, Laura KC, Ann Klosinski, Matt Guidry, Colleen Kiefer, Patrick Henry Rose, Kirk Cychosz, Ellen Forde, Katie Kloth, Laura Gehrman Rottier, Laura Hauser-Menting, Nathaniel Schultz, Scott Asbach, Jerry Lineberger, Sam Bolgert, Savannah Bower

1. Call to Order 4:04pm
2. Approval of Minutes
a. (Katie/Matt)
b. Minutes approved
3. Recyclemania Discussion
a. (Nate) Entertain a motion to open discussion on recyclemania
i. (Katie/Matt)
ii. Motion passes unanimously
b. (Matt) Folks excited to keep recyclemania going.  What needs do they have?
c. (Nate) He has set up most of everything; publicity etc.  He needs a display area for contest and asking for $250.00 for prizes.  Last week, asked that you take this back to your groups and see if that is a good amount.  If we would be okay with assigning him a position for the display.
d. (Katie) People in SGA are pumped about recyclemania.  Some senators went out and talked to students and are wondering why we wouldn’t use the sustainability reserve for this.  Since this is prize money we can’t.  Generally a good idea, but wondering if they could go lower.  Someone suggested $150.00 versus the $250.00.
e. (Nate) I specifically asked why $250.00 and was told it is to make this a bigger deal for students.  This is something they want to happen annually and be able to purchase the winning art.  They want to have multiple awards to make it a grander thing.
f. (Ka) One question that came up is can they do it in groups or is this just for individuals?
g. (Matt) It can be done in groups, just basically one piece of art per entry.  People wanted to see that in the showcases possibly, we could see if we could display it there.
h. (Laura) Looking at the minutes the prize they threw out was $250.00, they did say this is an arbitrary amount.  Is that just the prize or the money to buy the artwork?
i. (Nate) Both, they want this to become an annual thing and the art committee will have jurisdiction over that.
j. (Matt) Essentially the winner gets $250 and we get their artwork
k. (Patrick) Prize money cannot be given from the sustainability reserve, but what if it is not prize money.  The prize then can be to have the art purchased by the University.  Could we then use money from sustainability reserve if it is strictly to buy art not as a prize?
l. (Colleen) It would inevitably be up to the discretion of the finance committee.  Technically if it is a purchase people do things like that all the time.  However, there won’t be another finance committee for another three weeks, so not sure about the deadline.
m. (Katie) Is the question can we split it up?
n. (Patrick) No, if the policy is we can’t give prize money then instead just have it to buy the artwork, so it is simply to buy artwork.
o. (Kirk) I would highly advise UCAPB to understand the students cannot give anything away, so for this as was pointed out it would have to be a purchase.  I can’t speak for how the finance committee would decide, but we cannot give even one dollar away.
p. (Colleen) This is not something typical of what has been funded in the past, not saying it wouldn’t be, just isn’t typical.
q. (Matt) Motion to negotiate with Centertainment to provide the space at the appropriate time and that we would provide $200 for purchasing the top 4 pieces of art.  He was aiming to recruit or get people to submit 10-15 pieces of art.  Wants to get as many people to be in on it.  Big sustainable recyclable awareness.
r. (Katie) With that I think it is a good idea, I just don’t want to be signing onto something that is arbitrary numbers.
s. (Matt) What I am proposing, I would like to have artwork end up here in the center case.  Use the space outside the Laird Room to display.  The amount of $200 comes from wanting to leave portions technically up to Nate P but possibly $100 for main winner $50 for second and $25 for third and fourth.  But if Nate P has better set of numbers, $200 is still in the ballpark of what he was requesting.
t. (Patrick) So is it going to be $200 or $250?
u. (Katie) $200
v. (Laura) Centertainment displays are typically three weeks in rotation, so if you wanted this longer than three weeks, you could possibly place it elsewhere. 
w. (Matt) Plan to do a walk around through the building to get solidification of areas where art can be placed, for the art committee.
x. (Nate) At the end of that, with the formation of the art committee, is the art then the art committees?
y. (Matt) Because it is UCAPB paying for it it would be the Centers’ art.  Do we know where this $200 is coming out of?
z. (Katie) Main Reserve
aa. (Matt) Motion to negotiate with Centertainment for placement of Recyclemania art and to allocate $200 from the main reserve to recyclemania for purchasing art.
i. (Katie seconds)
ii. 7 Approve
iii. 0 Object
iv. 1 Abstain
v. Motion Passes
4. Shared Governance
a. (Katie) We had the shared governance meeting this past week, it went pretty well.  Definitely some good questions posed.  Glad it is on the agenda.  Just wanted to throw out, initially had all shared governance groups meeting every other Monday at 6:15.  Think we should still keep doing that in conjunction with any other meetings we want to have.  Pumped about budget for this year for the Centers.  Feel like we are in a good place.  Keep everyone in the loop. 
b. (Matt) I couldn’t make the last one and can’t make the next one.  We will be continuing the meetings right?
c. (Nate) For clarification do you want to send out emails to keep things organized and everyone updated?
d. (Katie) Yes
e. (Scott) Will shared governance need to be on the agenda still if we are having those meetings?
f. (Nate) I would say if it is possible to remove then do so.  There are a lot of other things we need to get to, not opposed to keeping it on the next meeting or two.  Instead of having it as a standard spot maybe Katie can make an announcement at each meeting.
g. (Laura) The idea behind it was just to make sure we got something going anyway, it has served its purpose.
h. (Matt) Motion to move to the next agenda item
i. (Katie seconds)
ii. Motion passes unanimously
5. Budget Discussion and vote
a. (Laura) The update is that as you heard, there will be a raid on reserves.  The raid on the reserves for dining will not affect University Centers reserve.  Dining will have reserves raided of $207,000.  Also, 1% revenue tax that will continually come out of the dining area.  Money will go directly to the state to make up the monies that are missing.  Because they took the date of looking at the main reserve amount as June 30, there was still money at that time.  Those are updates as of today.  These will not change the amounts that we were saying we would charge students next year.  We are not going to increase due to these.  As you can remember we talked about 2% put into the budget for salary increases, we know these won’t happen.  By not taking those out it gives us a little bit of flexibility.  When we have exact amounts we can go back and refigure some of those numbers.  We are going with the numbers we have even though they will be raided.
b. (Katie) A yearly tax of $21,900
c. (Laura)Yes
d. (Katie) What does that entail?
e. (Laura) As soon as revenue comes into account they will make a formula in the background that they will automatically sweep that 1% and send it to Madison.  We talked about yesterday orientation is in a weird spot, they collected all of their funds June 30.  They are still talking in Old Main about should there be some accounts that are exempt and if so, which ones.  Future students could have 1% increase that they would need to pay because of the money that needs to go to Madison, and we don’t get to keep it.
f. (Patrick) How much do we have in reserve?
g. (Laura) Food service going in at about $800,000 when you look at these numbers the amount being raided (about $230,000) is the amount we were projecting for the pulper.  Doesn’t mean we aren’t committed to doing this, just means can’t pay from the reserve.  Maybe in a year budgets turn out better than we thought and have reserves next year to pay for it.
h. (Patrick) Last time food increased approximately 9%, need to make sure hold into reserve.
i. (Laura) That 1% is just something they will leave on there until they figure out this budget mess.  At this time it won’t go away, state overhead tax we have to pay because we are program revenue.  Old Main is talking about possibly exempting some accounts from that one time grab.  Some of these other numbers will continue to fluctuate.
j. (Katie) Last night we sat down and went through the budgets pretty thoroughly.  Centers budget at a 1.9% increase.  They only concern between either budget is there are a few things that aren’t accounted for yet with the staff positions and how much they will cost and what their pay will be.  We don’t know this information but she said it wouldn’t change this budget if we voted on it now.
k. (Laura) We have to make up $160,000 but in addition there is this other amount so they divide it across campus as the one time grab.  In student affairs currently have a position that we need to fill so that makes up the majority of what needs to be done in the first year.  Some ideas tossed around; Bob Tomlinson potentially a portion of his salary could go to dining.  Counselors possibly moved to different locations and funded from different locations.  Those are the things still being worked out.  All of the things that are proposed we are not changing our rates so our percentage increase we have before you are what we are saying we will do.  It will not change what you are voting on for the percent increase of the rate.  
l. (Katie) With that, I’m never comfortable voting on something that all the information isn’t complete but I understand it is not going to change the amount we are voting on.  What would happen if the prices that we got or the amounts for these presumed positions were astronomically more then we projected.  What would happen if it were more than we had in the main reserve?
m. (Laura) The numbers that we used in order to put in the salaries; they are based on the hourly rate for that title.  The only way it would change is if someone who had been on campus for thirty years goes to that position.  That is the only way it would be more, and that would be just one position.  All the new positions, rates for dining is pretty accurate.  For me it is more if we don’t have as many students working might need to pay additional LTE or flux hours because we knew we wouldn’t’ have that amount of students needed and we accounted for that.
n. (Matt) Basically this needs to be approved for Friday to go out?
o. (Katie) Could still technically be voted on after spring break right?
p. (Laura) Correct, Senate has to look at this final and at that point they can send it to Chancellor with any changes.
q. (Matt) So any major changes will happen Friday?  Will we expect to have the ability to make any changes after spring break?
r. (Laura) Changes will be minor if anything.  You will not really see it change that much, it will be on line item in dining area.  We are committed to not increasing the rates any further.
s. (Scott) Motion to approve the Centers Budget
i. (Scott/Laura)
t. (Matt) Can we add a stipulation that any non minor changes need to come back to this body
u. (Scott) Accepts friendly
i. (Katie/Laura)
v. (Nate) All in favor of adding with a presentation of anything that effects the percentage increase being added to the motion
i. Motion passes unanimously
w. (Nate) Returning to original motion, all in favor of approving UC Budget with proposed stipulation.
i. 7 Approve
ii. 0 Objection
iii. 1 Abstain
iv. Motion Passes
6. Art Committee
a. (Matt) Basically I have been working with Jeff Morrin to have a budget estimate.  The week after spring break is the next official meeting.  Probably Friday at 5pm, waiting to hear back from people with their schedules.  Beyond that we will be doing a walk around of the building and getting preliminary idea of where art can go.
b. (Nate) Does everyone want meeting information of just follow up report?
c. (Katie) I would like the minutes
7. Adjourn
a. Motion to adjourn
i. (Katie/Stacie)
ii. Meeting adjourned 4:42pm
