University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 

Wednesday, March 4th, 2009
4:00pm
 
 Room 378
Dreyfus University Center

Attendance: Liz Heise, Laura Hauser-Menting, Matt Guidry, Chris Kort, Nate Pollesch, Bob Tomlinson, Colleen Kiefer, Laura KC, Patrick Henry Rose, Shelley Auer, Katie Kloth, Ka Yang, Ellen Forde, Nathaniel Schultz, Scott Asbach, Savannah Bower

1. Call to order 4:01pm
2. Introductions
a. Shelley Auer – Here to observe, she is student employee coordinator
b. Nate Pollesch – Here to discuss recyclemania, recycled art competition
c. Bob Tomlinson – invited to come to meeting today
3. (Katie) Motion to add shared governance discussion to the agenda
a. (Katie/Laura)
b. All in favor
c. Motion passes
4. Food Committee
a. (Colleen) Two Mondays ago met with Mark Hays and we talked about a lot of things.  One really interesting thing is he is not really concerned with exclusivity (bring pizza to student org meetings etc) a lot of students will be excited.  Until Mark gets here permanently we are working on programming and looking at different events that dining services can hold throughout the year.  For instance during Earth week having lots of local food choices.  Creating the new shared governance committee for dining services.  It is pretty important to have shared governance oversight, if you are interested Friday at 9am in DUC, we meet and talk about a lot of stuff.  If you want more information go to that meeting or talk to Colleen
b. (Katie) For dining budget had been brought up that there had been a suggestion to cut dishwasher and pulper.  Any feedback?
c. (Colleen) I am not incredibly familiar with the Centers budget.  I think it is important that the student body is investing in sustainability because it will make an impact on the future.
d. (Eric) Is there a day when new food service people would be having an open house?
e. (Colleen) Yes, it was last Monday.
f. (Nate S) It was a general open forum lots of people talked to him to find out his plans.
g. (Eric) When will he be back?
h. (Colleen) March 16
i. (Bob Tomlinson) The pulper is a $250,000 project to get because involves removing one of the dish rooms and replacing it with the pulper.  We started this year with about $850,000 in food service reserves, this was money accumulated over the years.  With that fact we made the decision to move to self-operated rather than go into a contractor.  There is a great financial risk to go to self-op on food service.  Only money we will have is what students pay for meal plan and what they pay for food.  With that money we felt good that we could go to self-operated, had that money available as a cushion.  Knew they would have to have an increase in food prices at Debot, just going to the grocery store you can see food prices increasing.  We are faced with the same issues.  That money comes right out of student pockets, budget proposal went to RHA for food plan and included 12% increase in board plan.  This still is not enough money to cover all of our costs for food etc.  With that reserve allows us to lose money for a year or two and still break even without having to go up 18-20%.  We wanted to make a clear statement that we are committed to sustainability.  Last week when governor announced his budget, the governor proposed a 5.5% increase in tuition for students next year.  Governor’s proposal says that any family that makes $60,000 or less next year will get an increase in financial aid, 25 million dollars they are going to have to put in.  We cannot afford to do the pulper right now because of the money that will be taken away for financial aid.  That is why we stopped the pulper process.
j. (Katie) If you invest in the pulper, wouldn’t that save $40,000 on operative costs each year?
k. (Bob Tomlinson) At this point we know it is around $200,000 that is not to say legislature won’t jump that up.  The decision was made, what was in the best interest of students to keep rates not going up very high.  Still going to lose money.  We know next three years probably going to lose money in food service, but have to keep the cost within reason for our students.  Do we necessarily need to do it right now?  It will come back and hit students in the pocketbook until we can build a reserve up right now.
l. (Eric) Who is the “we”?
m. (Bob Tomlinson) We decided to cut this – it was my decision.  We need to stop the pulper because my ultimate concern is what cost will that be to students.  Didn’t have anytime to delay, we were ready to sign contracts.  We didn’t have time to go through a lot of discussion; it has not gone away it has just been delayed.
n. (Katie) The decision has already been made.  So how much projected money would we be saving by not investing in it?  Was just presented, okay were not going to do it anymore.  Okay what is the purpose of UCAPB then? Feel like it wasn’t a shared governance decision.
o. (Bob Tomlinson)  I agree with you, but timing was such that we couldn’t bring it back to the board.  Are we going to have enough time to get done everything we need to get done?  It was one of those things that came out with the governor’s budget message.  If we had known previously could have had a lot of time to discuss.  It was more of an issue of time.
p. (Patrick) Is there a certain amount of money that goes for campus sustainability?  Is there another part of the budget for students to invest in campus sustainability?
q. (Katie) SGA has a campus sustainability reserve but not within the Centers budget.  It is up to the discretion of the finance committee, tentatively $40,000 next year but hasn’t been voted on yet.
5. Art Committee
a. (Matt) Last week sent out email to check out new times for meeting.  Meanwhile have scheduled a meeting with Jeff Morrin to get budget going.  See how much art does cost, how much to mount it etc.  How is it normally done, how is it done in the UC.  Morrin has done that with many thins in COFAC as well as many off campus spots.  Meeting with him hopefully early next week. No meeting this week until get confirmed time from good amount of people.
6. Speaker Recyclemania
a. (Nate P) I am here today because I have been working on organizing a campus wide recycled art competition.  Trying to secure funding for the competition, something like $250.00 to give to the winner.  This wouldn’t be just a prize; we would buy the art from the student and pick a spot to display winner’s art work.  Advertising will begin after spring break.  During Earth week get tent in sun dial and put ballot boxes near art work.  Developed a little bit of criteria for it.  Judged based on amount of recycled content in art.  Artists will have brief half page sheet to explain the art and where they got the material.  Wanted to find out if that would be something the Centers would be interested in sponsoring?  Main thing need to work out is what we do with the art once we purchase it, this could determine the size the art has to be.  A lot of people are really excited, think it will be neat.  Fits really well into the Earth week celebration.  Way to engage people in the COFAC as far as recycling and sustainability.
b. (Patrick) How much for prize money?
c. (Nate P) Thinking $250.00, think it would attract a lot of the art students.  Help fundraise prizes for all other places, would like to get everyone some sort of consolation prize.
d. (Liz) Are there rules where art can be displayed on campus?
e. (Matt) Right now art committee tentatively has jurisdiction for Centers. Carlson Art Gallery Student Association has just about every other building.  Beyond that there is a state art committee.
f. (Liz) How long is the art going to be displayed?
g. (Nate P) Those are still the questions we have to figure out, hopefully can talk that over with the art committee.  Going to be doing recyclemania year after year and hopefully generate neat stuff.
h. (Eric) What are the dates again?
i. (Nate P) Starting right after spring break and go until Earth Day.
j. (Nate S) Please take proposal back to respective groups, see if this is feasible and see what they think.
k. (Matt) Please follow up with art committee.
7. Shared Governance Discussion
a. Motion to open discussion
i. (Katie/Ellen)
ii. All in favor
iii. Motion passes unanimously
b. (Katie) Just a couple of things, one major meeting about hand out we got today.  More people should come to shared governance breakout which we have tentatively scheduled for every other Monday 054 DUC.  I don’t think we should be voting on this today.  Haven’t been able to get the budget electronically.  It is March, this is ridiculous, there are a lot of questions we have that are being shoved around and pushed through about the budget.  Long story short need to get more people to have input on the budget.  There are a couple of concerned students that aren’t in the loop and need to be.
c. (Matt) The point and aim of shared governance what happened were timing issues see if we can make sure those are preempted in the future.
d. (Bob Tomlinson) Let me take the pulper as an example.  That should be part of shared governance process, but we got information last Thursday in conference call from Madison.  The number we have to come up with on our campus is like 2.4 million dollars.  That’s from housing, food service, bookstore etc.  Madison bureaucrats looked at a report dated June 30, 2008.  Orientation had a balance of $160,000 last year.  The only money that comes in is what students pay to register for.  We don’t get tax money or segregated fees.  What they don’t realize is people come to orientation and we have to deposit the money within 24 hours.  Bills and salary are paid in July.  When students apply for residence hall $125 advanced rate comes in March/April/May, that money is not spent until Sept/Oct/Nov.  Politician said we had a lot of money sitting there, they think they can solve the budget problem by taking this money.  They are not aware of how the budget process works.  The new residence hall is expensive, working with RHA to put away a little bit of money each year. $5 more a year per student for furniture reserve.  When we open in 2011 will have money to pay for furniture.  Students moving into building don’t have to pay that much extra money.  It is not all one big jump all at one time.  With this action by state and by governor looking at if we should postpone the building by a couple of years.  Do we open the building with no furniture, do we go back and say instead of 330 beds we want 300 beds and that cost can be distributed over 30 fewer students.  Pupler coming out of food service account paid primarily by residence hall students.  We got that information Thursday and we had to make a decision quickly.  Next year as we work on the budget we will work with RHA and ask if they want to include in the budget a pulper that may cost $25 more per person on board plan.  We didn’t feel we were in the position to gamble $250,000 for something that’s going to come out of student pockets.  It was not shared governance.  I made the decision and stopped the project. Plan is we will go to RHA next year with food budget and board plan budget.  With shared governance, sometimes we just don’t have the time to go through the whole process, and I apologize I take full responsibility.  It wasn’t meant as we are not going to support sustainability, it was meant as we are going to postpone.  We were going to pay for it with the money in savings and now that money is being taken by the governor so we would have had to charge students.
e. (Katie) I know the governor is going to sweep the reserves; I was under the impression that the governor didn’t do that yet right?
f. (Bob Tomlinson) Has to be approved by legislature.  Here is the dilemma we faced when we talked bout the budget with department heads at our meeting this afternoon.  That $25million is going to go to pay financial aid.  If we raise a lot of commotion, they are going to take it from another part of campus and then we won’t have classes to offer.  That is the risk we take if we say we don’t want to give up that money, they will come back and say okay we will take faculty positions away then.  That is the complexity we are dealing with.  The legislature had to approve that – it is the governor’s proposal.
g. (Matt) The process portion of that, the shared governance process is how it normally works.  The food pulper is a good example of how we couldn’t make it work with timing issues.
h. (Bob Tomlinson) The more input we get the better off we are.  My feeling about shared governance, shared governance is shared responsibility.  Part of the reason we are in the problem we are in with the state, our legislatures don’t think ahead.  As a citizen I feel they think two years ahead to being reelected.  We go up a little every year and we don’t have to go up catastrophically at any one time.  Legislature doesn’t want to raise taxes and now cost going up and faced with a crisis.  Need to work together and establish our rates and talk about things like the pulper, and postpone it.  Guarantee next year when talking to RHA for food budget that issue will be in there.  If they say yes then that is what we will do.  We need input.  The process involves a lot of discussion and takes a lot of time.  I’ll be the first to admit that is how it should be and it wasn’t.
i. (Matt) Shared governance, same big decisions going through perspective areas.  Making sure the process being upheld and decisions made to go through those bodies.  So if the same situation comes up need to have a way to make sure rules stay in tact.  Thos decisions are made to go through shared governance specifically.
j. (Nate S) This discussion is very detailed and very important; clearly we need to have a way to have better communication between shared governance and administration.  I will set up a meeting with Bob Tomlinson, possibly Chancellor Bunnell, Greg Diemer.  I will call a meeting separate from this.  Coordinate meeting for this to add further discussion.  Just for the future because chain of command, flowing and lack of communication.  Should have a little bit more discussion and collectively resolve this issue and make sure this doesn’t happen in the future.
k. (Katie) That is the same thing I have been doing for a month or so.  I know we didn’t have time but there should have been an emergency meeting called.  Probably would have come to same conclusion, it is just there are people clearly disrespecting the chain of command.  This is very important; this is something we can’t just say okay we are not doing the pulper.  It started with US Bank, still haven’t had that conversation and it is something I have brought up at every meeting.  Have tried to meet with Chancellor and haven’t been able to, it is illegal.  Need to have this meeting now, need to go over US Bank and the pulper.  This is downright disrespectful.
l. (Eric) Campus taking on a lot of responsibility with food service, taking on a huge amount of risk.  Food prices can increase dramatically in a short amount of time.  Have to be thinking if that happens what will we do.  In the past years Chartwells has just swallowed that.  Students have been disconnected from that because they think they have prepaid the food and they think they can do whatever they want with it, they end up being wasteful.  Students need to be just as mad that they are paying for food that is just getting thrown away, need to come together.  No longer Chartwells losing money.  This has to be almost regular, a sense of your about to pilot an inflatable raft through tough rapids.  Can’t be saying we will meet once a month and postpone things.
m. (Patrick) Expect sweeping of budget next year; get worse before it gets better.
n. (Bob Tomlinson) With Chartwells we didn’t approve some increases they wanted, we wouldn’t let them adjust the prices like they wanted to.  Next year that will be our responsibility.  If food prices spike in the middle of the year, I have never been in favor of increasing prices in the middle of the semester.  Students get extremely upset.  We were able to do that with the contract.  We need to have some cushion, some reserve in order to do that now.  Need to make sure that financially we are responsible to protect students.  Going back to the pulper it did not involve shared governance and it should have.  Shared responsibility, when we have shared governance we are responsible for decisions that impact students in 8th grade right now.  Your degree today is a result of students making decisions five or six years ago.  I think if we can work with shared governance groups to understand the responsibility we have to make sure this building is good for students next year and years after.  How can we build this university and make decisions that make this a better place five years from now.
o. (Matt) Looking to that five years out in the future. That is why shared governance is so important.  Need to make sure shared governance is involved in all those decisions.  Definitely important the decisions affect the next five years in shared governance also.
p. (Bob Tomlinson) A year ago or longer an effort went out through SGA to make them the only advising group.  The more students we have involved the better.  Is it appropriate for students to make decisions about the board plan, they represent those students that will be paying.  That responsibility has to go as close to home.  They need to have input and discussion.
q. (Katie) I think that is why we need to have a conversation about shared governance.  To say who has jurisdiction over what.  The definition of shared governance is bringing people together to make very multi faceted decisions. Need to have more conversations about what is shared governance on our campus.  Legislative guidelines that need to be taken into consideration.  There is a lot of confusion.
r. (Ka)  I think that even for students who don’t live in residence halls, some choose not to live there because they don’t like the wasted money and prepaid plans.  This could help bring students back.
s. (Laura) Because of the importance of this shared governance issue, would anyone be opposed to adding this as a permanent agenda item.  To discuss ad needed or just remind us that that is why we are here.
t. Motion that Shared Governance be added as a permanent agenda item
i. (Laura/Matt)
ii. Motion passes unanimously
u. (Nate S) Anymore on shared governance right now?
v. (Matt) To continue off of what Bob last said.  Literally it is setting up those guidelines and making them transparent through all the shared governance organizations.  US Bank, business affairs office went in.  Really working out those guidelines, where people are and what decisions they have.  An over scope meeting needs to define things in black and white instead of grey.
w. (Scott) As for adding shared governance, personally I would rather just look at the Centers in this meeting.  Don’t think we should constantly be talking about shared governance.
x. (Matt) The reason we talk about it is this is a shared governance for the Centers system.  We do the governing of this facility, having that on the agenda would reaffirm we are here for governing throughout this area.  It is a good spot to have.  The scope meeting is a better place to do it in the end; this is still one of the shared governances.
y. (Laura GR)  Adding that to the agenda will really give us a second to pause and say what issues are we dealing with and who else do we need to communicate with to make sure all lines of communication are open. Is there anything we are working on that they are working on that they need to be in on?
z. (Laura) Make sure when we come here we are not just here to get in and out in an hour.  We are here to take on those issues.  We are all the shared governance and we all need to be aware of any issues there are.
aa. (Katie) There are a lot of people that get involved; a lot of people don’t know what it is.  Shared governance, to recruit more people is nothing but good.
ab. (Nate S) I think it is very important to remember why we are here and keep the communication lines open.  The importance and need for the over scope meeting may be a permanent two week thing and this will be follow up.  It is necessary to keep to – and in future just a good reminder.
ac. (Nate S) Motion to close discussion on shared governance
i. (Scott/Matt)
ii. Motion passes unanimously
8. Constitution Discussion
a. Motion to table constitution discussion
i. (Scott/Katie)
ii. Motion passes unanimously
9. Budget Overview
a. Motion to open discussion on budget overview
i. (Matt/Katie)
ii. Motion passes unanimously
b. (Laura KC) New budgets being passed around.  New budgets, this reflects the dish machine and pulper taken out.  Remember that Debot operations had it in it as a transfer in.  Food service was actually paying for dish machine and pulper.  In addition in Centers budget the only thing changed is there was a formula mistake in the custodial section.  Bottom line for Centers also down.  That would not change the percent increase that we would be doing.  Katie is the only one that called to ask questions.  Unfortunately I was sick.
c. (Katie) Haven’t gotten budget electronically via email yet
d. (Laura KC) Really no one else has asked questions – so if anyone else has any now I will entertain them.
e. (Matt) Under bakery the $410,000 just going to ask if that was basically because there were no projected estimates of revenue that could come out.
f. (Laura KC) Correct, this budget is reflected of Chartwells and Stout etc.  Bakery was suggested by the consultant.  In the future you will see revenue reflected there but now we just don’t have any numbers.
g. (Matt) Is the spicy meatball included with the food court?
h. (Laura KC) Yes
i. (Katie) Would you be free next Tuesday at 6pm for shared governance sit down?
j. (Laura KC) Yes, email me.  Will mention raiding of reserves.  We were lucky that Centers was not being raided.  If this raid had take place two years ago we would be in the same place that RHA is in with the new building now.  We did the same thing with furniture for this building.  In reality charged $30,000-$50,000 but actually have nothing.  
k. (Bob Tomlinson) Let me point out again because of this raid money coming out of bookstore, next year may have to pay extra $2 for sweatshirt.  Have to make up that money somehow.  That is the compounding effect that comes back to hit students.  Budget deficit ought to be shared by everyone in WI not just students.
l. (Ka) From the last meeting gave us increase on seg fees.  Wondering if you have that now.
m. (Laura KC) 12% dining, don’t have the rest of the numbers in front of me I’m sorry.  Text rental going up minor percentage.  Municipal services staying the same.  SGA has not set their seg fee yet.  Have to approve student orgs this weekend.  I would assume that they will probably have a double digit increase in the teens somewhere.  Tuition potentially increases 5.5%.  After this body does the final perusal of this senate will be down all fees approved for next year.
n. (Eric) Could there e a future where students operate text rental independent of the state university system?  Some campuses have private entities that aren’t subject to the tentacles of legislature.  Could the students set up book cooperative outside of this and take over that role.  Not of students advantage to pay into text rental and then have a portion of that to go through system.
o. (Laura KC) Raiding has not been on text rental reserve.  So reserve is there to buy textbooks.  They have not been raided this year.  User fee seg fees have been raided.  Don’t know if it would be an advantage to students.
p. (Eric) Non profit board that raises money to give back in a way insulated from what is going on in Madison.  For things like art or something that legislature doesn’t think is critical.
q. (Laura KC) We have talked about it, if we did would we be taking money away from foundation account
r. (Eric) Alumni donations, you guys would know who is really invested in the centers, how do you get them to give back and say what about this component of campus.
10.  Motion to adjourn
a. (Katie/Scott)
b. Motion passes unanimously
c. Meeting adjourned 5:23pm



