University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 

Wednesday, February 11th, 2009
4:00pm
 
 Room 378
Dreyfus University Center

Attendance: Ka Yang, Ellen Forde, Matt Guidry, Laura Hauser-Menting, Jerry Lineberger, Ann Klosinski, David Puhl, Patrick Henry Rose, Katie Kloth, Scott Asbach, Colleen Kiefer, Nathaniel Schultz, Savannah Bower

1. Call to order 4:02pm
2. Speaker for RAC
a. David Puhl and Henry Rose on Recreational Advisory Committee
b. (David) Just wanted to come in and talk to the board, RAC is hoping to get an executive member onto this board to provide more of a voice for students interested in recreation.  Basically RAC is an umbrella group for all the recreation groups on campus.  We provide a common voice for them and help them along the way.  Currently there are 24 organizations under RAC.  We are hoping to get a stronger voice on campus for these students which is why we would like to get a member of RAC on this board.
i. (Ann) Who is your advisor? Ed Richmond
ii. (Katie) What are some issues you see on campus that RAC could help us better address? Space issues for recreational student orgs and students in general.  Finding areas where students could go to practice, etc.  We are a voice for all the clubs under us.  If these groups have an issue they come to us, we have a lot of people that we represent.  We have redone our constitution which we will email out to everyone.
iii. (Nate) Everyone please take this back to your respective orgs to discuss whether an RAC person on board would be of good value.
3. Approval of Minutes from 2/4/09 meeting
a. Corrections
i. Room 235 not Room 378
ii. 4-c said by Jerry
iii. 5c-ii said by Ann
iv. 5c-iii said by Katie
v. 5c-iv said by Nate
vi. 6-b question by Matt, response by Jerry
b. Motion to amend and approve minutes
i. (Scott/Matt)
ii. Minutes approved with corrections
4. Reservation Policy: Review, Discussion and Voting
a. (Ann) I need to know if your preference is to change the revision to 1A or 1B, 1B allows Category A events to book as far in advance as they want.  For 1A Category A requests will be considered 12 months in advance of day of event for events being held during the fall semester.  First day of classes for 2nd semester for any date during the following academic year period.  So basically do we want to allow Category A to book as far in advance since they have to priority anyway?
i. (Matt) Talked about this with PASCO, a lot of discussion went towards holding it to that 12 month, figured it would benefit since most orgs don’t plan that far in advance.  While groups that do are on top of events.  We thought we could give up some leeway to C and D groups during winterim and summer. (Ann) Policy is only when classes are in session, for weekends and events after 3pm.  So if someone wants to book in the morning they can.
ii. (Katie) Sent this out to everyone, didn’t get much back, for the most pat I think we would, on behalf of constituents, support 1A.
iii. (Scott) Seems like the 12 month thing would be a better move.  It could be a conflict if you let people book far in advance.  Might create a hot bed for fighting.
iv. (Nate) Are there some events that do have priority, like special events? (Ann) Exceptions that the committee approved were distinguished alumni events, to be put in category A, because Category A does not include alumni events.  That was a huge discussion when the policy was established.  (Nate)  I think we could add in Homecoming committee things. (Ann) They are already in Category A.
v. (Katie) I think it is already on the books, but elections are an exception since we are a polling place from what I understood it was grandfathered in from Old Main.
vi. (Ann) That is a good point; if it is not written anywhere it could possibly be a problem.  That is currently a lower class event that has been bumped up to higher priority.  (Jerry) Because when this policy was created we were not a polling place.
b. Motion to approve suggested revision with 1A policy with new exception of elections.
i. (Matt/Katie)
ii. Motion passes unanimously
c. (Ann) When should this go into effect?  We have already started accepting reservations for next year for Category A’s only.  
i. Will come full circle next year however, will be into effect immediately.
d. (Ann) Will have new things to present, currently we haven’t had a lot of abuse but technically Category A could reserve every night Monday-Thursday for the entire academic year.  We haven’t had any greedy people yet but at some point we may need to decide if we put limits on how much space a group can reserve.  It hasn’t been an issue yet but again something we may need to consider.  We are getting requests for large rooms for 20 people.  Have to decide which events are more important.  Our office doesn’t want to decide whose event gets space.
i. (Nate) Everyone go back and discuss and come up with ideas for prevention of abuse of room reservations.
ii. (Ann) If you have any ideas, like you want to limit the amount of space per group members etc.
iii. (Jerry) So far this is hypothetical but Ann is seeing a pattern that may mean we need a policy.
iv. (Nate) Take it back, talk about it, and come up with some ideas.
5. Exemption Request on Reservations from SIEO
a. (Katie) Usually if someone came and wanted to get an exception when they already have unique access to students I would say no, but looking at their requests and programs they look like good events and they won’t be impeding on other student orgs.
b. (Laura) My thought would be with unique access if we approve in bundles like this will we have more and more people coming to us.
c. (Ellen) My understanding is that it is not so much that they want multiple booths or multiple spaces it’s just in how they reserve them?
d. (Stacie) They want to make several reservations at the same time but they won’t have booth space at the same time.
e. (Scott) RHA seemed to be really for it.  SIEO has big events and getting the word out is important.  It’s just for the semester they thought it was a great idea, if it was forever it would be a different issue.
f. (Katie) It’s not that they aren’t good events.  SIEO has very unique access to students already and I don’t want to have the precedent of SIEO taking monopoly over tables and events.  The way it is set up its segregated enough that I would say yes this time, but if this happens in the future it would be inappropriate.
g. (Nate) Could we put a stipulation in that if there will be a bunch of conflicts it could be reviewed? (Matt) I think it would be hard to say you have the space tentatively, for Ann’s office and the group.
h. (Katie) SIEO facilitates so many other things, when it becomes too far reaching it defeats the purpose of having other student orgs in the first place.  Just need to consider what’s fair.
i. Motion to approve the entirety for this semester of requests by SIEO
i. (Scott/Katie)
ii. 1opposition, 1 abstain
iii. 5:1:1
iv. Motion approved
6. US Bank-Business affairs future speaker for discussion
a. (Nate) Will be looking into having a speaker Greg Diemer, Terri Chang or another person from business affairs.  Someone directly affiliated with the US Bank contract.
i. (Katie) I think a speaker would be good but I think it should be someone outside of campus with shared governance experience because no one is arguing that US Bank is bad, the only issue is a shared governance issue.  So an outside mediator would help keep it not personal and talk about what student’s rights are.
ii. (Nate) Want to have someone familiar with current contract and can better explain the issue with why it happened the way it occurred.
iii. (Scott) I would actually like to have another meeting were we could discuss it, I would much rather have it at a separate meeting because we have so much to go over.  All the feedback I have gotten has been positive.
iv. (Matt) I think Greg Diemer in here is important to explain what happened.  Is that everybody that would need to be in on it? (Jerry) I would say Greg Diemer or Terri Chang; both are familiar with the contract.
v. (Stacie) I am still unclear of what the issue is.
vi. (Nate) That is why I thought we could bring in a speaker to clarify.  We need to bring in someone because there are things we don’t understand and don’t know.  Want to have the people that are the authorities on it come in to speak.
vii. (Katie) The issue is the way the renewal of the contract went through.  If students don’t know their full rights or aren’t given their full rights.  It’s not if we like US Bank or not, it’s just utilizing students rights.
viii. (Nate) Want to get more clarity from business affairs and know why the input didn’t happen right.
ix. (Matt) It’s not US Bank; it’s the procedures under discussion.
7. Art Follow up
a. (Matt) Have a good collection of folks that have said they want to help with the art committee.  From there have to plan an initial meeting to see if they are dedicated.  There will be a meeting next week either Wednesday or Friday.  I have had some students approach me about a mural they wanted to do for the Encore.  I think that would be something we could talk about.  Also planned on doing a walkthrough of this building along with a walkthrough of CPS.  
8. Follow up Food Transition
a. (Colleen) As of right now it is looking like Mary Hays will probably be our employee as of March 16.  Starting to get in employees for executive chef etc.  Will be nice to have people familiar with how these sorts of things go.  Once we get these people in it will be easier for us to make sure we are covering all of our bases.  Jerry is sending in a draft for private vendor.
i. (Jerry) Working on a bid for the company that will be the prime vendor, not the sole vendor, for food products.  We will purchase the great bulk of our food supplies from this company, but will have room to purchase elsewhere as well.  Might be that our prime vendor will acquire things from local vendors and supply them to us.  We will be adding CPS Café to this contract; as a result they will be able to purchase things at a lower price then what they are doing now.
ii. (Nate) Can we see the prime vendor contract to see what it entails? (Jerry) I can share that with you when it is complete, when I get to the point that is has been approved by purchasing I can send it out to the group.  Essentially it is saying tell us what you’ll charge us.  We are establishing the fact that we will be buying from someone, without saying what we will buy.  Does not limit us to anything
9. Meeting adjourned 4:59pm
