University Centers Advisory and Policy Board
University of Wisconsin – Stevens Point 
Wednesday February 4, 2009
4:00pm 
Room 235
Dreyfus University Center
Attendance: Stacie Simpson, Ka Yang, Ann Klosinski, Jerry Lineberger, Bart Kuhlmann, Liz Heise, Sarah Johannes, Laura Gehrman Rottier, Scott Asbach, Nathaniel Schultz, Katie Kloth, Ellen Forde, Eric Olson, Laura Hauser-Menting, Savannah Bower

1. Call to order 4:01pm
2. Introduction of new members
3. Approval of Minutes from 1-28-09
a. Minutes approved (Stacie/Bart)
4. University Centers’ Budget
a. (Jerry)  Working on the budget for the centers, it is not complete yet and we are waiting on direction from the governor in terms of some changes he is making in the State budget.  There will be changes internally because of the move from contracted dining services to university operated, because of this we are taking on some expenses.  Have not yet made decision on hiring of director. Variety of things not yet locked in. Will bring to board as complete of a budget as we have as soon as next week, we know we are behind schedule.  We will make sure board has full opportunity to review the budget.  It’s just not appropriate to bring it forth and then say it’s not done yet but here it is.
b. (Laura)  We are becoming campus operated for dining services so it is taking us longer to figure out budgets.  Implications you will see; an increase in cost dining, that has to happen, hasn’t happened in a couple years.  For us it is a large raise but if you look along the state it is about the same as other schools. There is a 9% increase just in food cost.  This doesn’t even catch us up with other things that we’ve not done over the years.  If you see differences ask a lot of questions.  The transitions dining committee will be working on shared governance for food, not sure where that’s at now.  What that means is instead of having portions of dining going through RHA and portions through UCAPB, it would create a brand new shared governance for just that area.  All the areas of dining would be reviewed by just one group.  Does need to be passed by various shared governance groups as something they support.  
c. (Jerry)  The last dining director candidate was in on Monday.  Hopefully someone will be offered the position by early next week.  The other dining positions are now posted, already have applications coming in.  Not only hands on food positions but also positions that will work in office, payroll and graphics.  Close to 200 student positions being added through dining.  Chartwells employees can take the test and then apply to work here.  These would also be open positions throughout the state; anyone can apply and take the test. 
Questions/Comments:
If excited about shared governance for food committee please get involved.  Also SGA, RHA, UCAPB and anyone else that wants to come, we are having meeting about the breakdown of shared governance.  Our document hasn’t been changed in 20 years, that’s too long.  Non-allocable fees can be changed by Chancellor.  Also, February 13 at 4pm there will be a summit for anyone and everyone talking about policies, rights and fees.  Students should know what’s going on with budgets.
What are there going to be for policy changes surrounding food service on campus?  The easiest thing to do is stay with what we know but won’t confirm until later because the new director might have some ideas.

5. Reservation Policy – Exemption request on reservations (SIEO)
a. SIEO is trying to reserve more table and banner space then is allowed by reservation policy and protocol.  Since SIEO has many different people reserving events they are requesting a lot of time and we want to make sure it’s legitimate.  The policy that UCAPB approved last fall was an attempt to make sure that all student orgs had an opportunity to use the concourse booth space.  UCAPB asked to make a policy to limit the amount of space any one organization can reserve at a time.  
b. Request for exemption (Susan): I am coming asking for exception because SIEO has many things going on.  There are employment programs, volunteer programs, and leadership programs all going on under SIEO.  As people are working individually other programs aren’t always in the office.  I am coming to see if there would be a possibility to receive an exception, it doesn’t constitute all of our activities but it does constitute the ones that we would like table or banner spaces.
Questions/Comments:
As representing SGA, all of our representatives don’t reserve space at once because we can’t.  No one else can do it.
All the stuff with tabling and banner space will be related to what?  Employment, involvement and leadership.  We are trying to do a better job of advertising and use time wisely.  Not everyone who is interested in volunteering is necessarily interested in employment etc.  What we are trying to do is be impactful. By no means do we want to have all 14 tables.  It is more of a planning thing then taking up a lot of space.  
It sounds like it would be bettering all the students, if it was accepted; would there be regulations on how much you could reserve and how far in advance?   We just see there is a challenge in operating and getting the message out to students.  It is more of being able to reserve things ahead of time rather than multiple tables/banners at the same time.
It looks like good programs, would this be impeding on any other student orgs or are they open?   They are open as of now.
Is this a onetime thing or are you requesting that you can do this all the time?  Just want exceptions for dates this semester.
c. Will be waiting to vote since attachment didn’t send out properly.
i. Need to keep in mind if we make this exception for this group would we make the same exception for future groups?
ii. (Ann)  The current policy is that there are 7 booth spaces, student orgs love that space, they are in high demand; some weeks they are booked up completely.  We have received requests from some groups to do every Monday for the rest of the semester, or a full week once a month.  We have a limited space and large number of people.  You have five consecutive dates that you can book for, can’t book past that.  Always a small window of time, where what we have found in the past if we give long range booking opportunities new groups can’t book more space.  Trying to keep track of who’s booking what and what student org have what banner space and when.   Don’t feel it is the reservation offices policy to decide who gets exceptions.
iii. (Katie)  No one says these aren’t good events. It’s the principal of the matter. SIEO already has unique access to students that many groups don’t have. So this will be taking away from other student orgs.
iv. (Nate)  From the discussion we will wait until next week for sure. Take this back to your groups and find out there take.  Possibly could approve in portions too so we don’t get ahead of ourselves.  Come up with ideas, discuss with groups will vote next week.

6. US Bank email by former student
a. (Jerry) The email was sent by a former student.  It commented on the relationship between institution and us bank.  We have two contracts with us bank.  For the relationship between campus card and us bank what we did was use an rfp used by UW-Oshkosh.  We piggy backed on it.  Many other institutions piggy backed on some of our contracts. We used that contract as our model.  It is not a university center policy or contract, it is a business contract.  I happen to be involved with it, it came through business affairs. The revenue that comes back to the campus depends on the number of students that associate their card with us bank.  This money goes back to business affairs, some money goes towards scholarship.  The other contract is the brick and mortar contract which is the bank in UC.  This was not a contract that was “not open to public view” as the email said, nothing was hidden about the contract and it is public record.  Except for a few comments we have received good feedback.   Jerry has nothing to hide, receives no benefit from US Bank relationship.
b. (Matt) Is the brick and mortar contract tied to university center? (Jerry) Yes, the UC receives rent based on a square footage rate.  US Bank pays each month.  The ATM is part of the campus card contract.  It happens that we have the ATM contract part of the banking contract because when we initiated that contracted we did not have the building remodeled.  The bank has told us that ATM’s don’t make money, it is offered as a service.
c. (Katie) The optional renewal for US Bank was February 8.  Through a newsletter asked how students feel about the bank, and a lot of people like it.  There has been a lot of positive feedback, but the $2 ATM fee no one likes.  I know it’s not cost beneficial but it’s also not student friendly.  The last thing with US Bank, the UW Credit Union put in a no bid, at the time there wasn’t a bank with the capability to do what US Bank can do with the card.  Now there are a lot of different places that could do what US Bank can do.  Some people may argue that other places are more student friendly but at the time they couldn’t do what US Bank could do.  Some places put in a no bid because they were already defeated.  
d. (Laura) Contract is up for renewal for new contract.  There is no way we could have gone out to bid, there is too many things going on.  If you have an issue it was Greg Diemer’s decision.  Jerry does a lot of work with contracts we are so busy with foods no way we could have done this this year. Would have had to use someone else on campus.  Questions should be directed to Greg Diemer.
i. Student input is required; the intent is to serve students.

7. Move that we postpone everything until next meeting due to time
a. Motion approved (Stacie/Scott)

8. Meeting adjourned 4:58pm

